CITY OF KENT, OHIO

Information Technologies Department

Memorandum
To: Dave Ruller, City Manager
From: Nicholas Cecil, IT & Communications Director
Date: 8/12/2024
Re: Traffic Network Switch Recycling
Mr. Ruller,

| am requesting approval to recycle old traffic system network equipment.
The devices listed below have reached the end of their useful life and have been

decommissioned.

13 RS940G-HI-D-2LCMM switches
16 ComNet 3GE 7FE switches

Thank you,
Nicholas Cecil

Vit (o

930 Overholt Road e Kent, Ohio 44240 e 330.676.7557 e Fax 330.673.1893
www.kentohio.org e www.kent360.com


http://www.kentohio.org/

KENT FIRE DEPARTMENT
MONTHLY INCIDENT REPORT

JULY 2024
FIRE INCIDENT RESPONSE INFORMATION CURRENT PERIOD YEAR TO DATE
Summary of Fire Incident Alarms 2024 2023 2022 2024 2023 2022
City of Kent 83 87 80 479 534 486
Kent State University 11 15 9 147 172 182
Franklin Township 12 12 18 107 121 115
Sugar Bush Knolls 0 0 0 3 4 0
Mutual Aid Given 12 10 5 66 46 32
Total Fire Incident Alarms 118 124 112 802 877 815
Summary of Mutual Aid Received by Location
City of Kent 1 1 0 6 6 9
Kent State University 0 0 0 2 1 0
Franklin Township 0 0 0 3 1 3
Sugar Bush Knolls 0 0 0 0 0 0
Total Mutual Aid 1 1 0 11 8 12
EMERGENCY MEDICAL SERVICE RESPONSE INFORMATION CURRENT PERIOD YEAR TO DATE
Summary of Emergency Medical Service Responses 2024 2023 2022 2024 2023 2022
City of Kent 239 241 255 1664 1689 1719
Kent State University 4 12 5 215 144 132
Franklin Township 46 56 54 291 334 334
Sugar Bush Knolls 1 2 2 7 14 5
Mutual Aid Given 11 5 4 65 33 18
gency Medical Service Responses 301 316 320 2242 2214 2208
Summary of Mutual Aid Received by Location
City of Kent 0 0 2 17 3 21
Kent State University 0 0 0 3 0 0
Franklin Township 0 0 0 4 1 1
Sugar Bush Knolls 0 0 0 0 0 0
Total Mutual Aid 0 0 2 24 4 22
TOTAL FIRE AND EMERGENCY MEDICAL SERVICE RESPONSE INCIDENTS 419 440 432 3044 3091 3023
TOTAL ALL RESPONSES , INCLUDING MUTUAL AID 420 441 434 3079 3103 3057
TOTAL ALL RESPONSES , INCLUDING MUTUAL AID 420 441 434 3079 3103 3057
PARAMEDICINE PROGRAM RESPONSES* 11 17 90 108
TOTAL ALL RESPONSES 431 458 3169 3211

* The Paramedicine Program began responses in August 2022



City of Kent
Income Tax Division

July 31, 2024
Income Tax Receipts Comparison - ( Excluding 0.25% Police Facility Receipts )

Monthly Cash Basis Receipts

Total receipts for the month of July, 2024 $ 1,472,405
Total receipts for the month of July, 2023 $ 1,382,337
Total receipts for the month of July, 2022 $ 1,455,656
Year-to-date Receipts and Percent of Total Annual Receipts Collected
Year-to-date Percent
Actual of Annual
Total receipts January 1 through July 31, 2024 $ 10,966,638 61.08%
Total receipts January 1 through July 31, 2023 $ 10,709,340 61.78%
Total receipts January 1 through July 31, 2022 $ 9,802,156 66.03%
Year-to-date Receipts Through July 31, 2024 - Budget vs. Actual
Annual Revised Year-to-date
Budgeted Budgeted Actual Percent Percent
Year Receipts Receipts Receipts Collected Remaining
2024 $ 17,955,556 $ 17,955,556 $ 10,966,638 61.08% 38.92%
Comparisons of Total Annual Receipts for Previous Ten Years
Total Cash Basis Change From
Year Receipts* Prior Year
2014 12,733,226 -0.48% * - Changed from accrual basis of accounting to a cash basis of
2015 14,579,500 14.50% accounting for RITA Income Tax in December, 2020.
2016 14,192,888 -2.65% All years have been restated to be on a cash basis for RITA
2017 14,525,574 2.34% receipts to make this report comparable from year to year.
2018 14,297,948 -1.57%
2019 14,855,372 3.90%
2020 14,592,066 -1.77%
2021 14,929,900 2.32%
2022 16,645,865 11.49%
2023 17,533,848 5.33%

Submitted by

C_ j%\“w,(/o\ ( )L}M , Director of Budget and Finance




2024 CITY OF KENT, OHIO
Comparison of Income Tax Receipts
(Excluding 0.25% Police Facility Receipts)

as of Month Ended July 31, 2024

Monthly Cash Basis Receipts

Comparisons

Percent

Month 2022 2023 2024 Amount Change
January $ 1,388,381 1,601,454 $ 1,361,101 (240,353) -15.01%
February 1,337,345 1,609,396 1,599,888 (9,508) -0.59%
March 1,133,750 1,262,958 1,248,335 (14,622) -1.16%
April 1,389,808 1,419,192 1,456,278 37,086 2.61%
May 1,616,141 1,772,580 2,374,830 602,250 33.98%
June 1,481,074 1,661,424 1,453,801 (207,624) -12.50%
July 1,455,656 1,382,337 1,472,405 90,069 6.52%
August 1,138,884 1,377,077
September 1,359,525 1,241,696
October 1,588,594 1,395,902
November 1,461,247 1,557,120
December 1,295,459 1,252,714
Totals $ 16,645,865 17,533,848 $ 10,966,638 257,298

Year-to-Date Receipts Comparisons
Percent

Month 2022 2023 2024 Amount Change
January $ 1,388,381 1,601,454 $ 1,361,101 (240,353) -15.01%
February 2,725,726 3,210,850 2,960,988 (249,861) -7.78%
March 3,859,476 4,473,807 4,209,324 (264,484) -5.91%
April 5,249,284 5,892,999 5,665,602 (227,397) -3.86%
May 6,865,425 7,665,579 8,040,432 374,853 4.89%
June 8,346,499 9,327,003 9,494,232 167,229 1.79%
July 9,802,156 10,709,340 10,966,638 257,298 2.40%
August 10,941,040 12,086,416
September 12,300,565 13,328,112
October 13,889,159 14,724,015
November 15,350,406 16,281,134
December 16,645,865 17,533,848
Totals $ 16,645,865 17,533,848




2024 CITY OF KENT, OHIO
Comparison of Income Tax Receipts from Kent State University
(Excluding 0.25% Police Facility Receipts)
as of Month Ended July 31, 2024

Monthly Receipts Comparisons
Percent

Month 2022 2023 2024 Amount Change
January $ 447,488 $ 461,437 $ 478,415  $ 16,978 3.68%
February 377,930 386,098 395,210 9,112 2.36%
March 414,055 423,517 436,511 12,994 3.07%
April 411,929 419,985 438,141 18,156 4.32%
May 409,234 420,801 432,214 11,413 2.71%
June 398,782 411,739 463,100 51,362 12.47%
July 372,753 419,770 426,920 7,150 1.70%
August 412,061 383,705 -
September 337,710 373,412 -
October 418,381 431,227 -
November 423,977 443,752 -
December 437,540 439,024 -
Totals $ 4,861,839 $ 5,014,467 $ 3,070,510 $ 127,165

29.21% 28.60% 28.00%
-0.61% -0.60%
Year-to-Date Receipts Comparisons
Percent

Month 2022 2023 2024 Amount Change
January $ 447,488 $ 461,437 $ 478,415  § 16,978 3.68%
February 825,418 847,535 873,625 26,090 3.08%
March 1,239,472 1,271,052 1,310,136 39,085 3.07%
April 1,651,401 1,691,036 1,748,277 57,240 3.38%
May 2,060,635 2,111,837 2,180,491 68,654 3.25%
June 2,459,417 2,523,575 2,643,591 120,015 4.76%
July 2,832,170 2,943,345 3,070,510 127,165 4.32%
August 3,244,231 3,327,051
September 3,581,941 3,700,463
October 4,000,322 4,131,690
November 4,424,299 4,575,443
December 4,861,839 5,014,467

Totals $ 4,861,839 $ 5,014,467




2024 CITY OF KENT, OHIO
Comparison of Income Tax Receipts from Kent State University
(Excluding 0.25% Police Facility Receipts)

Comparisons of Total Annual Receipts for Previous Ten Years

Restated

Total Cash Basis Percent
Year Receipts Change
2014 4,707,945 2.67%
2015 4,910,519 4.30%
2016 5,042,140 2.68%
2017 5,137,920 1.90%
2018 5,167,455 0.57%
2019 5,150,394 -0.33%
2020 5,159,334 0.17%
2021 4,813,413 -6.70%
2022 4,861,839 1.01%

2023 5,014,467 3.14%



2024 CITY OF KENT, OHIO
Comparison of Income Tax Receipts
Police Facility Dedicated Income Tax Receipts - 1/9 of Total ( 0.25% )
as of Month Ended July 31, 2024

Monthly Receipts

Comparisons

Percent

Month 2022 2023 2024 Amount Change
January $ 173,548 $ 200,182 $ 170,138 (30,044) -15.01%
February 167,168 201,174 199,986 (1,189) -0.59%
March 141,719 157,870 156,042 (1,828) -1.16%
April 173,726 177,399 182,035 4,636 2.61%
May 202,018 221,572 296,854 75,281 33.98%
June 185,134 207,678 181,725 (25,953) -12.50%
July 181,957 172,792 184,051 11,259 6.52%
August 142,361 172,135 -
September 169,941 155,212 -
October 198,574 174,488 -
November 182,656 194,640 -
December 161,932 156,589 -
Totals $ 2,080,733 $ 2,191,731 $ 1,370,830 32,162

Year-to-Date Receipts Comparisons
Percent

Month 2022 2023 2024 Amount Change
January $ 173,548 $ 200,182 $ 170,138 (30,044) -15.01%
February 340,716 401,356 370,124 (31,233) -71.78%
March 482,435 559,226 526,165 (33,060) -5.91%
April 656,161 736,625 708,200 (28,425) -3.86%
May 858,178 958,197 1,005,054 46,857 4.89%
June 1,043,312 1,165,875 1,186,779 20,904 1.79%
July 1,225,269 1,338,667 1,370,830 32,162 2.40%
August 1,367,630 1,510,802
September 1,537,571 1,666,014
October 1,736,145 1,840,502
November 1,918,801 2,035,142
December 2,080,733 2,191,731
Totals $ 2,080,733 $ 2,191,731




2024 CITY OF KENT, OHIO
Comparison of Total Income Tax Receipts - Including Police Facility Receipts
as of Month Ended July 31, 2024

Monthly Receipts

Comparisons

Percent

Month 2022 2023 2024 Amount Change
January $ 1,561,928 $ 1,801,636 $ 1,531,238 (270,397) -15.01%
February 1,504,514 1,810,570 1,799,874 (10,697) -0.59%
March 1,275,469 1,420,827 1,404,377 (16,450) -1.16%
April 1,563,534 1,596,591 1,638,313 41,722 2.61%
May 1,818,159 1,994,152 2,671,684 677,532 33.98%
June 1,666,208 1,869,102 1,635,526 (233,577) -12.50%
July 1,637,613 1,555,129 1,656,456 101,327 6.52%
August 1,281,245 1,549,211 -
September 1,529,465 1,396,908 -
October 1,787,168 1,570,390 -
November 1,643,903 1,751,759 -
December 1,457,392 1,409,303 -
Totals $ 18,726,598 $ 19,725,579 $ 12,337,468 289,460

Year-to-Date Receipts Comparisons
Percent

Month 2022 2023 2024 Amount Change
January $ 1,561,928 $ 1,801,636 $ 1,531,238 (270,397) -15.01%
February 3,066,442 3,612,206 3,331,112 (281,094) -1.78%
March 4,341,911 5,033,033 4,735,489 (297,544) -5.91%
April 5,905,445 6,629,624 6,373,802 (255,822) -3.86%
May 7,723,604 8,623,776 9,045,486 421,709 4.89%
June 9,389,812 10,492,879 10,681,011 188,133 1.79%
July 11,027,425 12,048,007 12,337,468 289,460 2.40%
August 12,308,670 13,597,218
September 13,838,136 14,994,127
October 15,625,304 16,564,517
November 17,269,206 18,316,276
December 18,726,598 19,725,579
Totals $ 18,726,598 $ 19,725,579




RITA Income Tax Analysis by Month compared to the Prior Year

City of Kent

By Category Collected

2024 with change from 2023 - Cash Basis

Calendar % % % %

Month Withholidng Change Change Individual Change Change Net Profit Change Change Total Change Change
Jan $  1,249,521.25 (61,522.09) -4.69% S 90,327.55 S (10,747.90) -10.63% S 157,412.17 S (196,314.22) -55.50% S 1,497,260.97 (268,584.21) -15.21%
Feb 1,574,592.92 136,458.35 9.49% 122,416.87 (21,552.21) -14.97% 53,917.41 (120,106.01) -69.02% 1,750,927.20 (5,199.87) -0.30%
March 1,237,320.32 27,841.69 2.30% 57,455.76 (42,162.68) -42.32% 51,691.61 (8,931.98) -14.73% 1,346,467.69 (23,252.97) -1.70%
April 1,305,536.65 117,762.33 9.91% 128,141.09 (40,367.78) -23.96% 173,489.77 (34,650.34) -16.65% 1,607,167.51 42,744.21 2.73%
May 1,656,477.96 188,779.88 12.86% 365,048.55 7,217.87 2.02% 575,740.86 443,971.81 336.93% 2,597,267.37 639,969.56 32.70%
June 1,272,620.51 11,899.31 0.94% 212,319.42 32,972.46 18.38% 28,613.25 (291,999.33) -91.08% 1,513,553.18 (247,127.56) -14.04%
July 1,373,821.35 250,765.98 22.33% 168,473.55 (21,030.19) -11.10% 82,948.10 (128,221.39) -60.72% 1,625,243.00 101,514.40 6.66%
August (1,367,817.98) -100.00% (92,740.87) -100.00% (24,138.78) -100.00% - (1,484,697.63) -100.00%
Sept (1,196,953.11) -100.00% (54,548.13) -100.00% (83,308.00) -100.00% - (1,334,809.24) -100.00%
Oct (1,212,566.02) -100.00% (190,210.17) -100.00% (138,146.99) -100.00% - (1,540,923.18) -100.00%
Nov (1,400,122.71) -100.00% (103,350.13) -100.00% (214,663.81) -100.00% - (1,718,136.65) -100.00%
Dec (1,256,019.80) -100.00% (42,307.95) -100.00% (60,246.44) -100.00% - (1,358,574.19) -100.00%
$  9,669,890.96 (5,761,494.17) -37.34% S 1,144,182.79 S (578,827.68) -33.59% $ 1,123,813.17 S (856,755.48) -43.26% S 11,937,886.92 (7,197,077.33) -37.61%

Check $ 11,937,886.92 (7,197,077.33)
RITA Income Tax Analysis by Month compared to the Prior Year
By Category Collected
2023 with change from 2022 - Cash Basis
Jan $ 1,311,043.34 29,240.04 2.28% S 101,075.45 S (24,712.82) -19.65% $  353,726.39 S 232,683.43 192.23% S 1,765,845.18 237,210.65 15.52%
Feb 1,438,134.57 205,937.66 16.71% 143,969.08 16,025.88 12.53% 174,023.42 98,290.66 129.79% 1,756,127.07 320,254.20 22.30%
March 1,209,478.63 40,753.58 3.49% 99,618.44 41,325.78 70.89% 60,623.59 46,756.36 337.17% 1,369,720.66 128,835.72 10.38%
April 1,187,774.32 1,162.07 0.10% 168,508.87 33,295.66 24.62% 208,140.11 8,359.14 4.18% 1,564,423.30 42,816.87 2.81%
May 1,467,698.08 291,841.91 24.82% 357,830.68 10,971.61 3.16% 131,769.05 (131,343.19) -49.92% 1,957,297.81 171,470.33 9.60%
June 1,260,721.20 16,906.03 1.36% 179,346.96 57,861.09 47.63% 320,612.58 149,640.04 87.52% 1,760,680.74 224,407.16 14.61%
July 1,123,055.37 (159,603.75) -12.44% 189,503.74 (2,625.49) -1.37% 211,169.49 76,603.60 56.93% 1,523,728.60 (85,625.64) -5.32%
August 1,367,817.98 277,123.05 25.41% 92,740.87 (3,849.37) -3.99% 24,138.78 (24,833.44) -50.71% 1,484,697.63 248,440.24 20.10%
Sept 1,196,953.11 (65,644.05) -5.20% 54,548.13 (63,135.32) -53.65% 83,308.00 (11,580.12) -12.20% 1,334,809.24 (140,359.49) -9.51%
Oct 1,212,566.02 24,524.03 2.06% 190,210.17 5,542.48 3.00% 138,146.99 (248,731.24) -64.29% 1,540,923.18 (218,664.73) -12.43%
Nov 1,400,122.71 121,232.59 9.48% 103,350.13 (52,360.68) -33.63% 214,663.81 45,981.46 27.26% 1,718,136.65 114,853.37 7.16%
Dec 1,256,019.80 12,064.40 0.97% 42,307.95 (32,729.19) -43.62% 60,246.44 (33,067.12) -35.44% 1,358,574.19 (53,731.91) -3.80%
$ 15,431,385.13 795,537.56 5.44% $ 1,723,010.47 S (14,390.37) -0.83% S 1,980,568.65 $  208,759.58 11.78% S 19,134,964.25 989,906.77 5.46%
Check $ 19,134,964.25 989,906.77
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