CITY OF KENT, OHIO

DEPARTMENT OF FINANCE

To:  Dave Ruller, City hMamager

From: David A. Coffee, Director of Rudget and Finance @ a,#,,/
Date:  August 27, 2010

Re:  Appropriation Amendments, Transfers, and Advances

The following appropriation amendments are hereby reguosted:

Fund 127 - Neighborhood Stahilization (NSI)
Transfer $ 17,055 Tntra Fund Transfex from Personnel to Other than Personnel (Q&M) per depattment
Teqquest

Fund 201 - Water
Tecressc F 500,000 Capital / Middlchury Rd. Project defetred to 2011

Fund 208 — Storm Water
Tlecrease § 200,000 Capital / Harvey Lake Project deferted to 2011

Tund 301 — Capital Projects
Increase § 180000 Capital / Funding [or demolilion of Restore (Kent Hardware) building
Doprense ¥ 550,000 Capital 7 Alley 4 Project deftred fo 2011

The fullowing inter-tund (ransfers/advances are herehy requested:

N 3_25 5 DEPLYSTER 5T., KENT, QHIC 44244)
N _ {130) 678-8102 - Director and Ceneral Accounting
(3300 AFH-B103 — Income Tax « (3300 A7H-8T04 — LJ’riIi’r':,f Hif]ing * FAX {130 67582082



CITY OF KENT, OHIO

DEPARTMENT OF FINANCE

TO: Dave Ruller, City Manager and Kent City Council
FROM: Dave Coffce, Dircetor of Budget and I'inance b )
DATEL: Tudy 28, 2040

SURBJECT:  Review Status of Income Tax Collections by Repional Tneome Tax Agency

1 am respect{ully requesiing Finance Committee agenda lune at the 9/1/10 Keni Cily Councit
Commilies Mesling to discuss the current status of RITA as our agent lor Municipal Income Tax
Cuollecisons.

In responsc to the request made Fom City Couneil | have reviewed available records pertaining
to the RITA agreement, assessed the City’s current capubilities for handling mumicipal income
taxes, and compiled 200% performance data. Please find a summary of those actions as follows.

RITA Performance Review

The City of Keni enfered into its formal “Agreement for Participation in a Regional Council of
(overnments™ on October 13, 2008 wilh the effective date of colleclion commenecing as of
January 1, 2009, Consequently, at this ime the actual data available for evaluation is Himiled to
one full year,

The following data s based on aclual totals related to RTTA Tax Collection Services for 2009

T'otal Gross lncome Tax Receipls $10,184,959.60
Total Apcney Transaclions 72,043

Total Apeney Retainer (fees) $ 305,600.79
Eclind of Retainer o City of Kent $ 0 90,183.00
Nct Cosl ol RTTA Services $ 215,426.79
EMechive Rale — Cost of Scrvices 2.115%

This annual cost performance appears te be in line with the projections thai were prescnted to
Couneil in 2008 and contribuled to the decizion for affiliation with RTTA. Tn fact, the actual total
net cost for 2009 wus approximately $65,000 less than what was originally estimated. Based
upen FY 2010 meome lax activity to date il would be reasonable to estimate that the Cily’s net
cost lor RITA services will track similatrty with those of FY2005.

One of the benefits of RITA fouted I the original presentation to City Council was an
auticipated Increase in income tax collections ranging fiom 6% to 10% based on surveys of olher
comumunitics thal switched to RITA in recent years. Much ol thal gain was predicaled upon
access to federal coms fax tapes. Unfortunately the timing of the City’s service agreement
with RITA was loo late for the 2008 tapes to include Kent and the 2009 tapes are anticipated to
be received by RTTA later this year, so lo date the potential income boost [rom the federal data
has not heen realized - althengh the total accounts of income tax pavers appears to be up by

323 5 DIPIYSTER 5T, KENT, GHIO 44240
(330 678-81112 — 1Jirector and Ceneral Accounting
(3300 678-8103  Income Tax = (330) 678-8104 — Ukility Billing « FAX (330 673-2042



close to 2,000 accounts since RITA took over {he service. Given the decline in the ecomomy it
may prove Lo be difficuit to track the same 6% to 10% trend that was common under more stable
economic conditions.

It should be noted that certain segments of the City’s Income Tax Receipls are exempled from
RITA processing and are therefore handled on a dircet basis not subject to RITA lees. Those
segments arc the Cily’s own payroll, Brimfield-Kent JEDD, Franklin-Kent JEDD, and the Ohic
AOS remittance of Public Utilitics laxes.

It is also worth noting that the City has not yet fully wtitived or adopled all collcction und
enforcement cnhancement tools available through RITA. As noted above, the nitial availability
of Federal Tax Tapes for auditing Aling compliance by Kent taxpavers will not oecur intil later
this year. Additionally, RITA rccommends adoption of their tax ordinances or modification of
ours to at least hold certain management and officers of companics personally liable for failure to
file company relums or remit cmployee taxes withheld, RITA also offers a Subpoena Program
that compels laxpayers to appear with tax records if they have been UILICSPONRIVE t0 Previous
requests made by letter.

RITA Apreemeni Factors

T would offer a fow additional factors to be considercd in determining whether the City of Kent
should contirmc with the RITA agreement or whether il should re-establish all Timctions and
tesponsibilitics  for inconle tax collections as a fully inhonse solution as  follows:

» The written “Agrcement for Participaiion in a Regional Council of Governments” signed
by both RITA and the City of Kent stipulates that in the event ol cancellation of such
agreenient “withdrawal shall be eifective only on December 319 of any given year” and
that is coupled with a requirciment for written nolice of withdrawal “not lator than July 1,
prior to the effective datc of such withdrawal”. RBased upon those terms, December 31,
2011 would be the carlical effective cancellation datc lor the contracl with RITA.

* Inovder lo re-establish a fully in-house imcome tax collection capability the City would
have to either substantially upgrade or replace the MITS softwarc syslem previously used
for this specialized purpose. Since the previous system did not support online Gling and
credit/debit card payment acceplance for taxpayers, to acquire these functions would
entail additional expenditurcs over and above the basic npgrads or replacement if we are
to maintain exisiing customer service levels,

¢ Should a MITS or similur software system be redeployed it would be Necessary to asquire
some provision for an adequate level of IT technical support that would be qualified and
available for that system,

* In addition 1o the Tax Sysiem requircmenis for rc-establishing in-house income tax
collection capabilities it would be necessary to provide appropriate staffing to support the
function, While the City has retained one Tax Auditor position (o provide eilizens with a
local level of tax services in addition to a varety of other internal support noods,
expansion of tax staff would be required. Such an expansion would cntail adequatc lead
time requircments (o authorize and fund the positions, hire, and train prior to the transfer
af fiumetions back Lo the City (rom RITA.



s Other functions having a probable budgctary impact in the cvent all income tax collection
funetigns revert back to the Cily from RITA would include:
o Forms, supplics and postage
Legpal support
Audil expense
Refund issuance expenses
Ongoing operating expenses lo support online filing / credit/debit card acceptance
Dhalubase comversion & lransfer expenscs

Do oCc oo

*» Intangibles having no quaniifiable budgetary tmpact would include issues snch as staying
current with tax regulation chanpes, minimization of cxposuve/risk rclated 1o system
back-up and disasier recovery capabilities, and optimizing service levels for our citizens.

In summary, my recommendation is for Kent City Council to approve continuation of {he
“Agreemenl for Participation in a Regional Couneil of Covernments” with RITA for the
provigion of related income tax eollection scrvices (hrough the 2011 {ax year at a minimum. In
[act, from ihis l'inance Director’s perspective T would prefer to see Council authorization for
continuing fhe RITA alfiliation for an indefinile period subject to periodic review and a
compelling case to discontinue the agreement.



e~} 10107 Brecksville Road ¢ Brecksville, {3hio 44141-3275
(Recionar INcoms TAX AGENCY ) TDID (440} 526-5332 1-800-860-RITA (440) 526-0900
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June 22, 2010

City of Kent
217 East Summit Strest
Kent, OH 44240

Aftn. Dave Ruller, City Manager
Baar Mr. Ruller:

In accordance with the Regional Gouncil of Governments' Parlicipation Agreaiment, the allocation of
2009 costs for income tax collections has been computed. Your municipality’s percentage of cost of
collections in 2009 was 1.87%. This means that for evary $100 of taxes collected for your
municipality, only 1.87 went to the administrative cost of collections, registration, auditing,
compliance, record retention, ete., leaving the balance for your fire, police, strest repairs,
recraational expenses and other commumnity expenditures.

The cost of your tax services is detailad on the following page. The retainar refund will be deposited
into your account on June 30, 2010.

Your collections, cost and percentage cost of collections are summarized as follows:

[ Collections $70,184 55960
| Gost 190,519
L o5 Cost of Collections BT

RET A continues to strive ta meet Agency goals and to uphold our mission to pravide "high quality,
cost effective municipal services”. Enhancing our processes and implamenting new services are
just two ways we work to further benefit our members.

Thank you for your continued suppert of the Agency. If you have any questions plaase feel free to
contact me at (440522 32613, or Christy Price at (440.922.3241).

Sirceraly,

Ve

Rick J. Carbone
Executive Director



CITY OF KENT, OHIO

DEPARTMENT OF FINANCE

T Dave Ruller, City Managcr
FROM. Dave Collee, Director of Budget and Financc gl . C'“y-/
DATE: August 26, 2010

SURBIECT: 2010 CAP Plan

Please find ultached the 2010 Updatc to our Five Year Capital Improvement Plun (CAP Plan) lor
fiscal years 2011 through 2015, StafT is respectfully requesting Finance Comnittec agenda itme
for presentation and discussion of (s plan along with our recommendation for its approval and
adoption.

The documents comprising this plan represent the collaboralive efforts and input from multiple
City depattments and staff. It is notable that many contributors have identified needs beyond
those lisled bul have either deferred or climinaled some of these in the priorilization process
reflecimg a commendable spirit ol cooperalion for the collective good oF the City.

Scveral other points warmrant mention. As noted in the pagl, while the CAP Plan spans the next
five fiscal years it is only FYZ01] that will end up being iranslated upon Couneil approval to an
aciual Appropriation Crdinance that will grant staff the ability to commit and expend funds. The
other point is to clarify that the budget numbers reflected in the various financial impact analyses
for revenues and cxpenscs wore derived Jargely from the 2011 Tax Budget that was propared in
May of this ycar. These numbers adhere to the conscrvative budgeling practices of cstimaling
revenucs trending lowards the low side and cstimating expenses (rending towards the high side in
general, (iven these two factors, it is only prudent (hal all operating revenues and expenses will
be subject to further refincment as we prepare the 2011 Operating Budgel based upon a morc
coniplete history of our actual revenue and expenses to datc along with a closer view for
projecting into 2011, Tt will be my hope and objcctive that the refimement and vetting processes
for the 2011 Operating Budget will yield more favorable (nangeial results.

Think you m advance for your support of this request and the recommended adoption of the
2010 Update to our Five Year Capilal Improvement Plan (CATP Plan).

3253 5 DDEPEYSTER ST, KENT, C3HICY 44244
(3300 678-8102 - Director and General Accounling
{3301 675-8103 — Income Tax » {3301 678-8104 - Lnility BEHing » [AX (3300 6702082



CITY OF KENT
DEPARTMENT OF PUBLIC SERVICE

MEMO

August 26, 2010
To:  Dave Ruller, City Manager
From: Gene Roberls, Service Dhirector

EH:  Utility Rate Increasc(s)

Armmuslly stuft prepares the Capital Improvement Program (CIP) which historically includes
review of utility ratcs. At the last CIP presentation to Council, on Septcinber 2, 2009, a throo
percent per year for five years was receommended for both water and scwer rates and council
elected to vevisit the issue separate {rom the CIP discussions. On December 2, 2009 Coundil
discussed and approved g three percent increase for one year fior both water and sewer rates
deferring out yvears. In deferring rate increases past 2010 Council elected to await the outcome
of planned Facility Plan Updates {(FPUY for both Water Beclamation Facility (WERF) and Watcr
Treatment Plant (WTP) and infrastructure analysis by staff.

Stall is awwting completion of the WRF-FPU], expected fall 2010 and WTT-FPU, expected
winter of 2011 along with the ongomg intrastrocture analysis by the Enginesring Division for
both the sanitary sewer collection system and the potable water distribution system. Togcther
the identificd operational and capital needs will produce a clearcr picture of the City’s facilitics
and infragtmmcture thus providing a more definable cost to operate our utilities.  However,
reviewing agam (he revenues and expenses m preparing the CTP stafl again recommends a three
percent increase for 2011 in both water and sewer tafes based solely on financial conditions in
both utilities.

Additionally, discussion with Council regarding the fund balance in the Solid Waste Uility
needs v oceur as the cost to operate is exceeding the revenue generated by the City's Recycling
Fee.

Staff is preparcd to discuss these tssues with Council during the September 1, 2010 presentation
ol the CIP or at a later dale i Council elcets.

Cr Travid Coffee, Budget & Finance Director
James Bowling, I.E., City Engineer
Jacl Hogue, Central Maintenance Manager
Bob Beown, Water Reclamation Manager
Bteve Hardesty, Water Treatment Wanager
fila

Chllgembarmsoh A pp Datet | osalToupt X PacpwisciRats Inercae Boqorest for KOCC 09,11, 10,mme.des




City of Kent
Income Tax Division

July 31, 2010
Income Tax Receipis Comparisons - RESTATED - (NET of Refunds)

Monthly Receipts

Total receipts for the month of July, 2010 $828 960
Total receipts for the month of July, 2008 $824,083
Total receipts for the month of July, 2008 $921,824
Year-to-date Receipts and Percent of Total Annual Receipts Collected
Year-to-date Percent
Actual of Annual
Total receipts January 1 through July 31, 2010 $6,078,788
Total receipts January 1 through July 31, 2008 $6,334 168 50.43%
Total receipts January 1 through July 31, 2008 $8,374,997 59.51%

Year-to-dafe Receipts Through July 31, 2010 - Budget vs. Actual

Annual Revised Year-to-date
Budgeted Budgetod Actuzl Percont Percent
Yoear Receipts Recelpts Receipts Collected Remaining
2010 510,500,000 310,600,000 $ 6,078,788 57 89% A2.11%

Comparisons of Total Annual Receipts for Previous Five Years

Percent
Total Change From

Year Receipts Fricr Year
2005 310,188,261 B.33%
2006 310,151,202 -(.36%
2007 510,540,952 3.84%
2008 $10,712,803 1.63%
2008 $10,482 215 -2.18%

Submitted by Q,“:/{ J’[’ . a#‘./ , Dirsctor of Burdget and Finance
T [ &




2010 CITY OF KENT, OHID
Gomparison of Income Tax Recaipts
for Month Ended July 21, 2010

Monthly Receipis Comparisons
Percent
Month 2008 2009 2010 Amount Chang_ﬂ
January 5 1024561 ¥ 731,063 5§ 8982266 % 220,328 30.10%
February TRZ 239 1,083,705 785,233 (298 472} -27 54%
March 852 617 845,720 806,613 (36,107} -A.27%
April 1,207 724 993,055 1,026,687 33,832 3.38%
May 743,292 038,003 877,364 {110,639} ~11.20%
June 848 840 887,534 758,635 {GR, 995} -7.95%
July 021,824 824,083 B28,060 4 877 0.559%
August FETR AN 858,853
Septamber 827 7448 728239
Octaber 984,601 846 840
Movember aav¥. 150 G20 876
December 05,158 B5Z, 230
Totalz 10,712,803 310,482 215 $ 6,078 788
Yoar-to-Date Receipts Comparisons
Percent
Month 2008 2008 2010 Amount Change
January £ 1,012 4581 $ 731965 & DR2298 B 220,328 30.10%
February 1,794,700 1815673 1,737 624G (75, 144) -d4.30%
March 2647 347 2,661,393 2,547 142 {114,251 -4.29%
Al 3,855 041 3 654 444 3573820 (80,619 -2.21%
ey 4 804,333 4 542 451 4.451,153 {1591.,258) -4, 12%
June 5403173 5,510,085 5,249,823 {260,257) -4.72%
July 8,374 997 5,334, 168 5078788 (205,38 -4.03%
August TA82108 7,183,021
September 7,850 556 7,822 260
Qctober B 920,457 8,809,190
Hovember 0,807 607 9,629,076
Crecember 10,712 803 10482.215
Totals $10,712 803 $10482.2158



2010 CITY QF KENT, OHID

Comparison of Income Tax Recelpts fram Kent State University

for Month Ended July 31, 2010

Monthly Receipts

Comparisons

Percent
Month 2008 2009 2010 Amount Change
January $  3281s5 § 344,852 3 422778 F 78,217 22.70%
February 304,738 345,921 328,502 (18,418} -3.31%
March 350 2EE 34275 348 935 5,881 1.64%
April 324 485 345,565 50,501 3,726 1.07%
My 321,350 344,901 3458 818 7818 2.32%
Jung 321,028 335,008 345 251 06565 2.88%
July 204,545 J23,155 334,650 14 485 4.83%
August 320,945 366,501
Saptember 305,680 287,150
Octobar 341,832 348 108
MNovamber 342 512 253 917
December 343,959 55 737
Tofals § 3,919,539 B 4,000,758 $ 2,480,538
Year-to-Date Receipts Comparisens
Percent
Month 2008 2008 2010 Amount Change
January $ 328,155 3 344,582 P 422,779 3 78217 22.70%
February 632,854 £01,483 751,281 b3 7e8 B8.65%
March go2 162 1,035,758 1,101,217 65,459 6.32%
April 1,316,627 1,382 623 1,451,808 69,185 5.00%
hay 1,637,883 1,723,624 1,800,627 77103 4.47%
Jina 1,869,012 2089120 2145 888 8,768 4.21%
July 2,265 550 2370275 2,480,538 101,263 4 26%
August 2,584 506 2,745 876
September 2,851,098 3,033,028
October 3,232 428 3,381,134
Movernber 3,575,540 3,735,051
December 3,515,530 4,090,788
Totals $ 3919530 $ 4,053,788



2010 CITY OF KENT, OHIO
Comparison of Income Tax Recaipts from Kent State University
for Month Ended July 31, 2010

Comparisons of Toial Annual Receipis for Previous Flve Years

Total Percent
Year Receipts Change
200% $ 34532,767 2.42%,
2008 3 3,542,080 2.59%
2007 $ 3.707.031 4.88%
2008 $ 3.919.539 571%
2009 $ 4,080,738 4.37%



CITY OF KENT, OHIO

DEPARTMENT OF LAW

TO: DAVE RULLER, CI'TY MANAGER
FROM.: JAMES R, 51LVER, LAW DIRECTOR
DATE: AUGIIST 20, 20

RE: MONTIILY REPORTS — JULY 2010

Attached is the monthly report per conncil's request. I you have any questions or require
further information, pleasc let me know.

215 EAST SUMMIT STREET = KENT, OHICY 44240 « (330) 678-6619 « FAX {330} 678-80332
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NORTHEAST OHIQ PUBLIC ENERGY COUNCIL

August 23, 2010

NOPEC PURCHASES GAS IN THE DEC AREA FOR THE WINTER MONTHS

AT A NINE YEAR LOW

Yesterday NOPEC purchased gas in the Dominion East Qhic Gas Area for the Winter
manths of January-March at the lowest pricas since 2002, a nine year low. The price per MCF is
$6.66. NOPEC has purchased gas in the Columbia gas area through the end of Decembear and is
seeking ta extent its current agreement with Dominion Retail or find 2 new supplier in the
Columbia gas area for calendar years 20011-2012, beginning lanuary 1, 2011.

The prices are as follows;

DOMINION EAST OHIO GAS AREA

luly = December 2010 56.78 per MCF
January 2011-March 2011 356.66 per MCF
COLUMBIA GAS AREA
July-September 2010 $7.70 per MCF or 50,770 per CCF

QOctober — December 2010 27.45 per MCF or 50.745 per CCF



Page | of 2

Dave Ruller - NOPEC GAS RATES FOR THE WINTER MONTHS

N e e i T N I e e T ey S e L O T 0

Fromn: "Leigh Herington" <jgoslin@nopecinfo.org>

Tao: "Teigh Herington" <jgoslin@nopecinio.org>

Date: B/23/2010 10:51 AM

Subjeet: NOTEC GAS RATES FOR THE WINTER MONTHS

Attachments: TO ALL NOPEC GAS MEMBER COMMUNITIES § 23.10.doc

NORTHEAST OHIO PUBLIC ENERGY COUNCILL

August 23, 20106

NOPEC PURCHASES GAS IN THE DEO AREA FOR THE WINTER MONTHS
AT A NINE YEAR LOW

Yesterday NOPEC purchased gas in the Dominion East Ohio Gas Area for the winter months of
Tunuary-Marcl at the lowest prices since 2002, g nine vear low. The price per MCF is $6.66.

NOPEC has purchascd gas in the Columbia gas arca throngh the end of December and is seeking to
extent ity current agmresment with Dowmimion Retadl or find a new supplier in the Columbia gas area for
calendar vears 201 1-2012, bepinning Jannmary 1, 2011,

The prices are as tollows:

DOMINION EAST OHI0O GAS AREA

Tuly — December 2010 $6.78 per MCF
January 2011 - March 2011 $a.60 por MCF

COLUMBIA GAS ARFEA

July-September 2010 $7.70 per MCF or $0.770 per CCF
{ctober — December 2010 $7.45 per MCL or $0.745 per CCIY

Please call me with any questions at 440.248,1992,

Leigh Herington

Leigh Herington
Executive Director
NOPEC

31320 Solon Road
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Page 2 of 2

Suite 20

Solon, Ohio L4139
400, 2h8.1992
G40.248.1986  (fax}
Iheringtan@ nopecinfe.arg

The information contained in this &-mail message s privileged and confidential information intended for the use
of the individusl or entity to whom it is addressed. if you are neither the intended recipient nor the employee or
agent responsible for delivering this message to the intended recipient, you are hereby notified that any
disclosure, copying, distributing or the taking of any action in reliance on the contents of this e-mail is strictly
prohibited. I you have received this e-mall in etror, please immediately destroy and erase this communication

and natify the sender of this e-mail error.
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