KENT POLICE DEPARTMENT

318 S0UTH WATER STREET KENT, OH|D 44240
330-673-7732
JAMES A. PEACH
Chief of Police

TO: Kant City Council
C/O Linda Copley, Clerk of council
FROM: Chief James A. Peach
SUBJECT:  Purchase of Necessary Equipment from a City Employee

DATE: August 23, 201

This letter is intended o 88 .
purchase recessary eqmpment ﬁ'crm a ‘-.render whe te etee EZ 19 year employee of the
Kent Police Department Aeeempenylrtg thfs; tetter is & Ietter frem Sam Todd on this
issue, i A k=

I

The police department has? peen purehee‘ing ne,eee‘eery equ:pme‘nt and unifarms to
support the Bike Paftol P grgm aeeoctated WIth the ZEI'E]E Ja"—"tG REceuery Grant. A
necessary part of thg.eqiiipment fGripg

acquiring Wiley X preteﬁtwe eyeWee Tha ceet quete,frerft a wney X distributor in Stow
is approximately $12E]ft1ﬂ per e}teweér e o

it s the owner epereter of ST Customs, a
vandor for law entereement eut}ptlee en# equlpr_nent Sogt Tedd advised that he weulcl be
able to obtain and pravide'the gyeweat 16 the Kent Palice; Department for his wholesale
cost of $65.00 per pair. The tet‘r.il Lnst for thaeyeweer and the shipping & handling
would be $404.95. A purcha3a, erderthag_t:_r_een tmade;for that amount. The sale has
baen on hold until you {City Ceunetl} have been notifigd of the transaction to avoid any
concerns of a conflict of interest |e§ue between the police department and a city

employas.

The purchase of the eyewaar is required to be done at "Arms Length®. There have been
no concessions, privileges, special renumearation ar considerations made to Sam Todd
for the discount purchase price of the eyewear. The purchase process is being
conducted in the same manner as all other purchases made by the police departrnent.

By submitting this |ettar to City Cauncil, it is understood that the requirement of arm's
length dealing and notice fo the Municipality are met. City Council is not required to act
on this issue.

Ce: W Silver, Law Diractor
D. Coffee, Budget & Flnance Dirgctor
W Lilllch, Safety Director
0. Ruller, City Manager
file



S. T. Customs

Training, Consulting, and Equipment for Today’s Professionals

5237 Wilkes Rd. At water, Ohio 44201 (330} 325-0793

Owner 8, 8, Todd
sstoddgim en, rr.com

August 21, 2010

Chief dames Peach
Kent PIx

3108, Water 5t
Kent, OH 44240

To Whom 1t May Concern:

Per the email I received on the equipment order from Capt Urehek on August 117,
2010. Capt Urchek asked if I still sold Wiley X protective evewear and stated the
department needed to purchase 6 pairs for the new bike patrof officers. At which time, T
provided him with a link for the Wiley X company so he could review the products and
would check to see if I was able to give him a price quote for the product. 1 provided him
the price quote for the item he was interested in at that time, which was $65.00 ea. He
advised me that he was checking with another possible resource for a pricing on the same
items. Capt Urchek later adviscd that one of the addition sources he checked with could
nat even obtain the items af that price for resale.

There ivas no prior knowledge of the need to purchase or did he have me research other
suppliers prior to this request. The City of Kent is being treated the same as the other
clients or customers 8T Customs docs business with, No impropriety or department
henefits were suggested or promised for the pricing that was supplied on this or any other
items from my company. If additional pricing is needed for comparison I welcome the
process to take place.

Sam Toaodd
ST Customs

Ce City of Kent Clerk of Council
file
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CITY OF KENT, OHIO

DEPARTMENT OF PUBLIC 5ERVICE

QAT RECH L LR, 200 R 0200, Kim L, COHE P b bdiY (4300 AFH 105 FAK (3300 &7 2803
e kst Lo i o

Auoust LK, 2010

IIr. Juseph DeFumia, PLE.

Chio Department ol Transporilation
District 4

2088 South Arlinglon Foad

Ao, Obio 44306

Lic: Hayvmaker Parkway (S1L59)
Limited Access Vacalion Requesl

Dear Mr. Delmriz:

In 19631, the city of Kent and OTYOT agreed o the relocalion of State Rowe 3 (now State Route
593, the main east-west route through the city, as a limited access highway hetween the West
Main Streci/Longmere Diave/Slow Street intersection to the East hMain SlrectWallow Simect
imtersection. This relecation was needed due to traftic congestion from two existing at-grade
railrond crossings. ‘The rail crossing activity cansed traffic backups thronghout the day affecting
traffic low and emergency responze dmes, In 1973-1974, ODOT began conslruchion of
Naymaker Parloway to solve those problems. Haymaker Parkway, as constructed, containg
[eulures similar to a brgh specd Edmited Access facility (e, mindnnal avcess poinis, limmled
pedestrian facilities, fencing, eto.).

The reaulls of construeling the Parkway witl the Lealures Lypical of 4 high-apead hioted aceass
facility throuagh downtown Kent are that it essentially hizsects the City. Tn this case, SR 59
separales Kenl wilh Benl Stalc Umversily {KSUY) on one side and Downlewn Kool on the olher
side of SR 59 The character of the raad including its tack of pedestrian facilities, width and
lirmled aeecss fonee prosenis o physical “bander™ for pedestiions and bieyelists from using wod
crossing the Parloway. [t is not uncomman for people to use vehicles to drive from KS1I to the
downiown or vise versa duc Lo this Vbarrier™,

The eily ol Kenl hus an opporlunity to revitalize its transportation system, iks Downtown and Lhe
city a3 a whole with several projesls proposcd {o be consimueled over the neal we years, Thesa
projecis all share @ common thread in the functionality of {laymalker Parlosay as the primary
access [or all modes of transportation to this area,

FARTA Multimodal Tramsit Facility

Om February 17, 20H), The Portage Area Rapid Transit Authority (PARTA) was awarded a 20
tmillion dollsr grant by the U5, Department of Transportation through the 'lransportation
Investment {ienerating Beonomic Reqovery (TIGER) Disceetionary Cirant program. The grant
will be used o construct a Multimodal ‘Transit Facitity in the city of Kent. The grant apreement

CERAT wlALTFNARCE DIVERICH 230 OVERFTOLT RO, KENT, QDICY 44240 (330 0F0-B107% (AR (AR 075 1807
FraCiFRERIMG DEVISEON 930 OWORI MOLT Ziv, 29 TLOCR, KIMT, OF G 4240 {150 07000 FAN 1750 BT 1593
WAATER RECLAMATECIR DRASICN 930 OAVEET IOLT RLY, ELNY, Q4310 44240 (MR LTH 7247 AR [V AES 719048
WAATER TREATARAEMT D SIOS TG [ ICLNTT BAAR T AN, KL G D dd 20 V1 TR 230 pAd (LAl Be8-0% 7



CITY OF KENT, OHIO
) [DEPARTMENT (__Ji:_”PUBLiC SERVICE

QHEG CMERHON RE, 280 FLOWHE, KER L, CIEI0) 442400 L840) 678 8100 FAX (330 67 3-1093
wharw kontnhio.arg

wis sipmed by the LS, Department of Iransportation and PARTA on July 9, 2010, This project is
also being lunded Locally by PARTA, the Cily of Kenf and K511

The facility will be located within the boundartes of Haymaker Pudowuy (8.R. 59), Eric Street and
Depeyster Street. I'he functionality of this transportaton faeility toguires modilications to the
curroni sceess o Haymaker Parkowsa sy,

‘I'wo access points on Haymaker Parloway will be needed for the irunsal fucilily, One acccss will
B [or use by buscs anly, This bus drive access is proposed to he unsignalized. The second access
iz the commection of Fric Sircet [Tome the woesl ol Haymuher Parloway and the closing ol the
cxisting Erie Street access east of [[aymalker Parleray to vehicular {raffic, The new Tirie Street
carthection will be wsed by all olher (rallc, pedestrians and bcyclists, 'Lhis access 1s proposed 1o
e signatired and interconnected with the adjacent traffic sigmals to the casi und wosi. The bus
aucuss driveway 18 proposed o be 390 fuct south of the East Main Street intersection and the Erie
Street intersection 15 propasad o be 270 fecl south o he bus driveway.

Safc pedesinan and bike aceess bo (he Fweility is critical to provide transit services te those who
choose to walk or ride a hike. The existing Taie Street access casl of Huymaker Parkway will be
used az a bicyeledpedestrian access point that will connect the transit facility to the extension of
the Portage Bike and Hike Trad and ESU Esplimade Bom the east, The extension of the
LrailfEsplanade is currently funded through the local Munieipal Plamming Organization the Akron
Medropolilan Ared 'Lransportudon Stody (AMALS).

Trullc fmpacts

A trafiic stady has been completed by TranSystems Corporation o ¢valuale the impacts on
Hayvmraker Parkoway due to the requived access breaks for the transit facility. Traftic impacts based
on certified traffic inchided fiture development ot the City's downlown uroa ulenys wilh the
{lrumsit Cacilaty, The sludy evalualed the mlersections on Haymaler Parkeray with South Water
Street, South Depeyster Street, the proposed Trie Sirect inlersceiion, the proposed buy driveway
and Willow Sweet.

I'he study showed that the requited access points for the PARTA facility will not adversely
impact traffic flow on Haymaker Parksway. The (alllc mpacts at the new access poinds are
sununarized helow.

¢ Haymaker Parkway and Brie Street Tlis proposed mew ntersection is (o be
signatized hased upon the anticipated pedestrian increase [rom the catension of the
Porluge Hike and Bike Trail/Esplanade fom KSU. The lane use on Haymaker
Farkway will be 1 exclusive left furn lane castbound and 2 through lanes with a
shared right tum in the westbound curb lane. The proposed Erie Street intersection
has an acceptable LS ol B in 2011 and C in 2031, A left turp lane lenpgth of 161
feet is proposed.

v  Huymiker Purkway and Bus Dovewsy - Lhis pronosed new intersection Ls to be
unsignalized. The lane use on TTaymaker Farloway will be 1 caclustve lel furn Tane
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CITY OF KENT, OHIO

DEPARTMENT OF PUBLIC SERVICE
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e ke ninhin.ong

gastbound and 2 through lanes with a shared right tun in the westbound curb lane.
The proposed easthonnd lelt turn movement has an aceeptable LOS o O in
200 und D m 2831, A lell (ums lune lenglh of 175 Teed 15 proposced.

‘I'he ity has awarded a construstion contract for trattic signal improvements on State Route 59
Lhut includes the signals on Huaymraker Parkway. With this project, improvements to the nnng
and overall coordinalion will be provided wilth updated sigril cquipment and a8 eentral compnzter
systermn that will collect traffic data such as volume, speed and ocoupancy. This data will be'used
by Ll computer to adjust coordmation liming based upon demand instead of thme ol day. Also,
the coardinataon will allow tratle to gencrally nwove m pluleons which will provide gaps tor
traffic at the bus driveway to use to enter/exit laymaker Parkway.

Hsplanade Txtension

This project will corplete a link in the Portage Bike and Hike Trail which will conneet the
Western Reserve (reenway to the Ohio and Erie Canal corridors. On a local level, this link will
vommeed Dovwntown Keni al Hayrmaler Parlowsy to Kent State University by extendmg an cxisting
segment of the Portage Dike and TTike Trail, Ry providing this link, the community will have
access to multiple destinations beltween the University and Downtown via a dedicated pallyvway.

The Portage Bike and Hike Trail is part of a regionally significanl (raz] sysiem planned to span
across P'ortage County, linkinyg the commmmity to the (din HErie Canalway Cormidor and the Groil
Olo Lake W Grecnway wml nelworls, The Porlage Downtovn Comneciion will Inl Dawntowm
[Kent with the existing scenic (Cuyahoga River Trail segment to the north at Main Street, and
cabend soulh, toiks knninus ad Sunmnl Sirect, 'Fhe connector is planned to follow the soulh side
of TTaymaker Parkway and connect Franklin Avenue to the Tisplanade Txtenzion.

Trowenfown Fent

Alomg with the PARTA taciity, the City, KST and private developers sre planing to redevelop
the downtown area with mixed uses of retail, restaurant, office, hotel, conference center und
residential, The area of redevatoprment is bounded by Walor Sivect, Mam Sireel and Haymaker
Parloway. Mo new drive accesses from SR 59 are heing requested to serve the redevelopment of
Downlown Kenl,

Conmmunity Sign

A commanity sign is proposed for the NTE corner of Haymaker Parkway and Water Street. "This
sign will serve both the Ciky and Kenl State University for announcemnents of both commuonily
and BSTT pablic cvents.

To facalitale vhese wanspumahion needs, the Cily is submitling this equest (o ODOT 1o vacate the
limnited access on Haymaker Parkoway with the City taking over ownership of the right of way or

CTNTRAT BAAIR T EMARCE TSN A0 OVERHCILT RO, KEMNT, OHICY 4200 033400 GF0-81005 TAS 23300 671 17490 )
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CITY OF KENT, OHIO

DEPARTMENT OF PUBLIC SERVICE
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change the hmmted seecss desigmation on Haymaler Parkway (5.8 59) to standard highway right
ot way with the State of Ohio retaining ownership, The Cily 18 Derther requesling Lhal this nvelve
no buy back fees as the proposed modifications represenl transportation enhancements 1o
pedesirian, bike and transit modes without degrading the flow of vehicular trathic through the
vornidor, The lumnits of this request aleng SR 59 include the intersection of South Water Street
(3R, 43) cast to the cad ol the Hmited secoss Facilily at ihe East Main Street/Willow Strest
intersection. The city will preserve the integrity of the limited aceess cortidor by regulating luture
Tequests for aceess in the conridor and maintaining the Limited Access Fence in locations whers
the adjacent praperty 15 privalely owned.

In addilion, the Cily 18 also requesling that additional miscellaneous parcels and easements
required to construct SR 59 in the area be trans(Lrred 1o the Cily as woll, These cusermnuents and
parcels are showm on the attached figure and do not affect the integrity of SR 52 to support
throngh traffic,

The atlached plan also shows the proposed transportation enhancements, adjacent proposad
projects, and current property ownetship miivmalion.

We appreciate your comstderalion of Uns erilcal request as the City of Kent, PARTA and Kent
State University wor'k to improve the trangpartation feeilitics [or all modes of travel m the Cily,
which m torm will supporl and strengthen econamic growth of the region. If you have any
questieng or tequire addidiomal mformalion, pleass do nel hesitale to contact us at the numbers
listed below.

Sincerely,
T

/

f,f""ﬂ'.lrl od L
re ,...-f"':::--ud- i A
,.f"fﬁ; Bowling, P.E,
Kent City Engineer
(33 4TR-E104

;:’i’f; -

rave Roller
Kent City Manager
(3307 676-T500

Tinclogure

o) Tom Eoclide, Bonl Stale University
Giyran Smith, PARTA
fili:
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CITY OF KENT, OHIO

DEPARTMENT OF ECONOMIC DEVELCPMENT

Date: August 26, 2010
To: Pavid Ruller, City Manager -
From; Dan Smith, Economic Development Director

Suhject:  Two Collaborative Economic Development Initiatives

Despite the Downtown project(s) soimncewhat monopolizing our time over the past six maonths, T
confinue to be active in implementing our numerous other Econemic Development strategics as
well. I have been working on two mnitiatives that I believe hold tremendous potential forus to
continue building on the positive momentun we have achieved over the past vear. Both projects
work 10 close collaboration with two of owr stronger development partners in Kent Siate
University and the KRBA/Small Business Development Center, Both of these initatives I have
been able to funding for out of current budpct line items for cconomic development and
revitalization. The projects arc as follows:

1)

215 E.

Kent State University Collaboration with Northeast Ohio Enirepreneurs-In-
Residence (1R)- Yank [lzisler, Dean of the College of Business, has respectfully
requested we ptner to provide a Kent EIR in parinership with KSU, Currently two
communities have already signed on to the program {Awora and Orville) and Yank states
their effires have heen achieving solid results,

The broader vision is to spark ceconomic activity lor the region (hrough encouraging
chtreprencurship and related activitics. Having scveral NEOQhio conymnitios with an
E1R will help communitics encourage, incubate, and spur ideas turning into rcal
businesses. The EIR would be a resource to provide direction to space (provided by the
City and KRBA), financing and helpful reading materials for building the entrepreneur, In
wldition, the ETR would work with high schools to encourage formation of little
businesses, speak to classes, be an advisor snd resource. Finally, the EIR-would come
the Kenl State Campus once per week to exchange ideas with other regional ETRs and
thosc alrcady in residence at K81, be directors for several operating K81 student
busincsscs, be class presenters to KSU’s curriculum major in entrepreneurship, and serve
as judges/panelist for those business plan confercnees for regional high school
competitions at KSU.

The Kent State University Entrepreneurship Program has already spurred several
businesscs inlo exislence. The collaboration has inehuded 3 strong presence in our

SUMMIT STREET, KENT ORIC 44240 (330} 876-7582 FAX (330) 678-8033



2}

downtown at the Phoenix project. These include the Tannery, Sack Shop and others KSU
alumni efforts such as the Vintage Eehab Ciothing Shon.

We have been asked to sign on for a year trial mn. Our portion of the project is $5,000
and Kent State University School of Business will share the same level of funding. For
your review, [ have attached how the program was developed in Aurora. These activitics
are consistent with our strategy of economic gardening (growing our own} and [ balicve
hold tremendous polentizl for numercus start up businesses influenced by KSU students
and graduales,

Supporting Upgrades and enhancements to the KRBA Incubator facility located at
Martinel, As we continue to work to suppait a wide range of entrepreneurial activitics, it
15 erilica! to have both the counseling resources as well as reasonable incubator space -
{price and quahiy) available for start up businesses to grow into external businesses. 1
belicve we have enjoyed a solid track record of success over the years in collaboration
with the KRBA/SBDC. Examples include Alpha Micron, Adles Millwork, The Bachen,
Leander’s Barbershop, Go2Go Taxi, just to naime a (ew.

With AlphaMicron moving into their new permanent spaec last year at KSU's Centennial
E.esearch Park, the opporfunity became available to put the Martinel Incubator site back
to work for our City, To that end, the KRBA once again obtained the master lease for the
facility. The total space available at the facility is 8,341 sq. fi. Their current lease payment
18 $3,475.00 and there i3 approximalely, 1,200 to 1,500 sq. . of common srea. Back in
March, we worked in cooperation with the KRBA to lease out 3,000 sq. It to Abisaon
Software Development. This software tech company has tremendons potential and will
grow to eleven high paying jobs this vear. You may recall we uscd a $50,000 Rovolving
Loan Fund in conjunetion with a State of Ghio Innovation Loan ($844,000)

With all of our Surmmit Streel incubator spaces curently filled, we rely heavily on our
partncrship with the KRBA/SBDC 1o provide space und counseling to upstart businesses.
There arc scveral upgrades and reconfigurations that still need to Lake place al (he facility.
'The cost of mnning the facility and maintaining ntilitics has placed the KRBA ina
position to need assistance to continue to provide the scrvice neccssary to prow nocw
companics. 1 have combined a few budget lincs to allow us to support the nceded
upgrades af the site in the amount of $5,000.

For your review, I have included 4 break down of KEBA financing and the level of
resources they have expended in keeping the Martinel Incubator facility open. since there
is an obyious posilive impact when companies like AlphaMicron and Abison succeed, 1
would highly recommend we continue our partnership snd collaboration with. the
KRBA/SBDC and provide the funding necessary for the mamtaming the Mariinel
incubator site.

In closing, I view these programs as coniplementary and important tools in our econoniic
development tool chest, Thelieve we have already enjoyed a good measure of success
over the past years by partnering with Kent State Tniversity and the KRBA/SBDIC, Tam
in the process of preparing the P.O.g for these lwo imporlant Tmiliztives,
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A Partnership Belween
the City of Aurera and Kent State Universily




_cr‘eate a CuItUre ﬂf Entrep
the Aurora Community: by - .
mvlding consulting and advisory, services to
entrepreneurlal entities (individuals and fiFms) I A.umra
“Connecting loca! entrepréneurs to economic develo
-resources within the City of Aurora and the State Dhi
Connecting local entrepreneurs to resources within KEnt
State. Unlversity

. .Brlnglng the skills of entrepreneurially-oriented students t
.+ - Aurora to work for [acal entrepreneurs as interns and .
cansultants and well as helping students start busEnE:ssea ln
© the community.

-+ Bringing the skills, abilities, and ideas of KSU faculty to
businesses in the Aurara community‘ _

7/10/2009



Undergradu ate Ma]-:;-r ln EI'ItI‘E]]r‘El"iELIFShIp :
Starbed. If. Fall 2008

Cuftrahty 30 mafos’ and gmwlngl - : :

D'i'cr EHIJ Students fiom Acrass Campus are takln;]' Entrepreneurship Enursee

Undergmduate ‘Miner in Enfrepreneurship

EA_Euursewnrk In Entreprensurship

Center for Entrepireneurship and Business Innwatmn in the
Culiege of Business Administration o
. nhtt 5, Brinza Lah for Entrepreneurship

. _Stuu:h:nt Euri Businesses -{on Campis and In fownfovn Kent)

- Michael Selomaen Leclure Sedss in Entrepreneurship

Annual Entreprenenrshin ExLravaitansa

¥ Bumtner Immerslen Week for Students Interested In Entrepreneurship
- .. Buginess Ides Competituns for Students

7/10/2009
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_Expandlng the grnwth of entrepreneu__-
..-.thlnklng and activity in Aurora- =
diréctly linking to a major research . ..
“Uhiversity in the areas for Entrepreneurla
: fdeas businesses, and assistance -
L Cuntmumg to signal to internal and

- External constituencies that Aurora is a & ]
prugresswe city for business devefupment

_ﬂnn—-wv-”\ e —— e e ot - R

3 ) i s
£,

=

_;_eep our graduates in Ohio
-he Center for Entrepreneurshlp and




;;v:a-*"'“"'"

\a._.:and KSU Commutmen,t

! et
EIR: wiil be fi f‘nanmall?( supported by:both the!Ci
of Aurora (or.an entity within the city) andth
Businéss Schog! at Kent State University -
;. KSU expects the EIR to be on campus one day per week
Ideally: the EIR will work 3 or 4 days per week.in Auru

KSU-will provide support for at least the ar.:ademil: 'fea
(August o May) : _

Dﬁ"ce space will be provided for the EIR m
:Aurnra and the Business School at KSU

e

-+ Both the City of Aurora and KSU wifl evaluste the
Ef’fectweness of the EIR on a prescribed schedule-?--

xe_tnter for Entrepreneurship and Business Innovation

-?"_l_ﬁess t.edy

-----------

ulief Mﬂsslng
yrector

_ent State University
SG B72-9430

7/10/2009
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CITY OF KENT, OHIO

HUMAN RESQURCLES DEPARTMENT

To: Dave Ruller, City Manager

TFrom: iz Lore, Human Resources Managee
Subjeet: Wuorkers Comp Premivins 2011

Thate: Aupuast 17, 2010

Dave,

F¥1, attached is a copy of the renewal analysis for the City’s Workers Compensation Premivms
for the year 2011, "The quote is a group rating through our Third Farly Administrator,
CarcWorks Consullants, Ine. {CCI). By participaling in a group rating with the Ohio Association
of Pablic I'reasnrers (QAPT), the Cily is projocted to realize a Group Savings discouni ol
$58.326, ar 45%.

Not quile as good as last year, but still betler than most. The BWC has eliminated a lot of the
progrants thal would get us much more than this, The BWC used to base it’s ratings on the total
dollar amount of claims. That's been chansed to both pumber of claima and total dollar amount
being used to deternuine a company s rating,

(H course, the host way to contain these costs is st to keep safety first in the work place, to
prevenl emplayecs (rom being infured.

L

0 Dave Colfee, Diveclor ol Budget & Finance

MEL T
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CareWorks

Consuitants Ing,

CAPT is offering you an opportunity for your city to enrall in the group rafing program for 2011.

ANALYSIS

Prepared for: CiTY OF KENT

Risk Number: 36705302

Date: July 7, 2010

Esfimated Group Discount of 46% for 858,326 In Savings

Total:

$12,043,404

$323,137

Total Projected Group Savings: $58,326

$264,810

Tatal rates includa BWE adminlstrative costs, DWRE, and BWEE || assesaments.

Statcments made 1o the employar dazciibing the group plan concept and all its possible bensefits (savings) are not quarantees, but projections
based upen information availakle from BW G at the fime of raview and includs the mazimum eradiblifty a5 adopted by e CGhio BWC, The premium
prgecticn roes fnclede BMWC sssessment on group rated ciies. This offer ray be withdrawn ar revised bassd on ywaar end BW exparlance daly

which nagativaly alfacts your aHoftiiy,

All BWE premiums are still payable to the Bureau of Workers' Compenzation via the WS saml-annual payealf reparl. Falluee o meake these
payments can causa rejection from a group rating pmgram.
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