FIRE RESPONSE INFORMATION

Summary of Fire Incident Alarms
City Of Kent
Kent State University
Franklin Township
Sugar Bush Knolls
RESPONSES

Mutual Aid Received by Location
City Of Kent
Kent State University
Franklin Township
Sugar Bush Knolls
TOTAL

Mutual Aid Given

TOTAL FIRE INCIDENTS

KENT FIRE DEPARTMENT
AUGUST 2010 MONTHLY INCIDENT

REPORT

CURRENT PERIOD
2010 2009 2008

YEAR TO DATE
2010 2009 2008

52 54 60 372 396 412
17 16 20 112 130 145
6 12 14 97 72 101
0 1 0 0 1 0
75 83 94 581 599 658

0 2 1 5 11 14
0 0 0 0 0 1
1 0 0 7 3 5
0 0 0 0 0 0
1 2 1 12 13 20

81 88 101

EMERGENCY MEDICAL RESPONSE INFORMATION

Summary of Medical Responses
City Of Kent
Franklin Township

194 204 203
31 25 44

34 30 36

615 629 694

1579 1554 1538
223 232 278

Kent State University 20 16 16 191 168 176
Sugar Bush Knolls 2 0 1 9 3 2
Mutual Aid Given 9 2 4 29 18 22

TOTAL RESPONSES 256 247 268 2031 1975 2016

Mutual Aid Received by Location

City Of Kent 2 2 3 9 27 11
Franklin Township 0 1 0 1 8 2
Kent State University 0 0 1 0 3 6
Sugar Bush Knolls 0 0 0 0 0 0

TOTAL 2 3 4 10 38 17

Total Fire and Emergency Medical Incidents 337 335 369

2646 2604 2710



KENT POLICE DEPARTMENT

319 SOUTH WATER STREET, KENT, OHIO 44240
(330) 673-7732

JAMES A. PEACH
CHIEF OF POLICE

MEDIA RELEASE

FOR IMMEDIATE RELEASE: SEPTEMBER 9, 2010
CONTACT: LT. JAYME COLE (330) 673-3221

SEPTEMBER NEIGHBORHOOD WATCH MEETING ANNOUNCEMENT

THE NEXT MONTHLY NEIGHBORHOOD WATCH MEETING WILL BE HELD ON TUESDAY,
SEPT. 14,2010 AT 7:00PM IN THE TRAINING ROOM AT THE POLICE DEPARTMENT. THIS
MONTH, KENT PD’s ANIMAL CONTROL OFFICER, DANA FRAZIER, WILL GIVE A SHORT
PRESENTATION ON THE ANIMAL CONTROL SERVICES THE CITY PROVIDES, AND THEN
DISCUSS SOME COMMON ANIMAL-RELATED ISSUES THAT AFFECT NEIGHBORHOODS.

ALL CITY RESIDENTS ARE INVITED TO ATTEND. EACH MEETING CONSISTS OF A SHORT
PRESENTATION ON A SPECIFIC CRIME PREVENTION TOPIC, FOLLOWED BY TIME FOR
OPEN DISCUSSION OF NEIGHBORHOOD CONCERNS AND SHARING CRIME PREVENTION
IDEAS. THERE IS NO REGISTRATION NECESSARY TO ATTEND. INTERESTED RESIDENTS
WILL BE WELCOMED AT THE SOUTH WATER STREET ENTRANCE TO THE POLICE
DEPARTMENT BEGINNING AT 6:45PM, TUESDAY EVENING.

PARKING SPACE AT THE POLICE DEPARTMENT IS LIMITED. ADDITIONAL PARKING SPACE

IS AVAILABLE AT CitYy HALL oN S. DEPEYSTER ST., ACROSS FROM THE FIRE
DEPARTMENT.

HHH



CITY OF KENT, OHIO

DEPARTMENT OF COMMUNITY DEVELOPMENT

Building Services Division

To: Dave Ruller
City Manager
From: Gary Locke %
Community Development Director
Date: September 7, 2010
RE: Monthly Permit and Zoning Complaint Report — August 2010

Attached are the monthly reports per council’s request. If you have questions or require further
information, please let us know.

930 Overholt Road, Kent, OH 44240 ¢ (330) 678-8107 ¢ Fax: (330) 678-8030 e
www.kentohio.org



SUMMARY (KCO 147-04)

BUILDING PERMIT REPORT - AUGUST 2010

Permit Type # Approved Current YTD  Previous YTD
‘Building 18 103 137
Electric 14 69 76
HVAC 14 59 68
Plumbing 4 51 60
Engineering 6 a5 47
Subdivisions 2 7 7
Zoning 8 68 102
Total: 66 392 497

Permit Type Account Code Fees Collected CurrentYTD  Previous YTD
Park Fee 10633513 0.00 1054 506.00
Building Reviews 00135201 2,793.75 8100 7,556.25
Building 00135201 943.98 5897.74 15,259.82
Electric 00135202 620.25 2813.5 3,639.27
HVAC 00135204 1,038.00 3178 3,638.00
Plumbing 20235203 128.00 2419.61 5,096.00
Subtotal: $5,523.98 $23,462.85 $35,695.34

State 1% Fee 80436362 8.13 78.38 129.84
State 3% Fee 80436362 57.52 194.21 438.88
Demolition Bond 80436313 0.00 100 n/a
Electrical Registration 00135206 150.00 600 1,212.50
Plumbing Registration 00135207 100.00 950 1,212.50
HVAC Registration 00135208 200.00 775 1:212.50
Zoning 00135301 50.00 2306.05 2,690.00
Fence Permits 00135301 50.00 545 525.00
Signs 00135313 195.00 620 955.00
Civil Infraction Fines 00135106 0.00 120 n/a
Board Applications 00135302 500.00 1675 1,600.00
Postage 10405400132 1,007.14 2054.76 1,201.50
Miscellaneous 00135406 184.70 1508.13 1,018.06
Sewer Permits 20235316 0.00 300 500.00
Sewer Utilization 20233604 0.00 2653 11,815.00
Sewer Disconnect 20235406 0.00 29 n/a
Storm Sewer 20833604 100.00 6164 900.00
Street Excavation 00135317 80.00 585 1,000.00
Water Meters 20133604 410.00 3834 6,529.00
Water Permit 20133604 0.00 462.5 400.00
Water Utilization 20133604 0.00 1775 7,040.00
Water Disconnect 20135406 0.00 25 n/a
Chlorination 20133604 0.00 2922.5 750.00
Waterline Const/Frontage 20133604 0.00 2161.61 645.30
Street Exc. Bond 80436341 2,000.00 10000 51,020.00
Subdivision Bond 80436312 0.00 9737.35 n/a
Fire Escrow Deposit 80436331 0.00 10000 n/a
Site Plan Construction 00135317 55.00 5933.59 449.27
Plan Review 00135317 55.00 5933.59 2,424.77
Improvement Inspection 00135317 0.00 1332 0.00
Grading Permits 00135317 0.00 18332 0.00
Plat Review/Lot Split 00135317 50.00 165 195.00
Subtotal: $5,252.49 $76,867.67 $95,864.12

Grand Total: $10,776.47 $100,330.52 $131,559.46




Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 Value Fee BBS Total
Existing Commercial
Kent
EC-2010-04-5 GABLE & METAL ROOF 8/10/2010
CONSTRUCT NEW GABLE ON FRONT AND INSTALL $30,000.00  $727.00 $.00 $730.81
403 E MAIN ST -
EC-2010-05-4 SULTAN FOODS DELI & SMOOTHIE ~ 8/20/2010
RENOVATE FOR SULTAN FOODS DELI & SMOOTHIE $10,000.00  $668.75 $.00 $670.25
425 FRANKLIN AVE
EC-2010-06-6 ADDITION OF DELIVERY AREA & 8/10/2010 B
CONSTRUCT MAIN ENTRY VESTIBULE AND NEW CAR $120,000.00  $490.20 $.00 $493.66
1085 W MAIN ST _
EC-2010-07-4 ROOF REPAIRS 8/12/2010
CONSTRUCT ROOF REPAIRS PER PLAN $.00 $.00 $.00 $.00
319 S WATER ST
EC-2010-07-5 CHANCEL FLOOR REPLACEMENT  8/16/2010
REPLACE CHANCEL FLOOR REPLACEMENT $10,000.00  $202.53 $.00 $204.67
118 S MANTUA ST
EC-2010-08-1 HOOD & HOOD SUPPRESSION 8/23/2010
$.00  $273.75 $.00 $274.65
1400 E MAIN ST
EC-2010-08-2 MOVING PERMIT 8/11/2010
MOVE STAINLESS STEEL STRUCTURE TO FRED $.00 $.00 $.00 $.00
130 S DEPEYSTER ST
EC-2010-08-5 NAPA REMODEL 8/18/2010
REMODEL FOR NAPA AUTO STORE $35,000.00  $539.25 $.00 $548.12
1771 E MAIN ST
EC-2010-08-6 FLOOR BEAM REPAIR 8/24/2010
REPAIR FLOOR BEAMS $500.00 $50.00 $.00  $51.50
110 E MAIN ST
Total for Kent $205,500.00 $2,951.48 $2,973.66
Total for Existing Commercial Permits $205,500.00 $2,951.48 $2,973.66
Electric, Commercial
Kent
ELC-2010-01-3 ELECT, SHEETZ GAS STATION 8/16/2010
INSTALL ELECTRIC FOR NEW SHEETZ $.00 $80.00 $.00  $82.40
600 N MANTUA ST i
ELC-2010-08-1 ELECT, UPGRADE 8/5/2010
UPGRADE OUTLETS AND FIXTURES $.00 $53.00 $.00  $54.59

1633 ST. CLAIR AVE

Printed on: 9/3/2010 12:22:39 PM
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Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 sliis Fee BBS Total
Electric, Commercial
Kent
ELC-2010-08-2 ELECT, METER RESET FOR 3 APTS 8/10/2010 -
RESET METERS FOR APTS 2, 3, & 4 $.00 $75.00 $.00 $77.25
1139 N MANTUA ST ) -
ELC-2010-08-3 ELECT, COFFEE STATION 8/16/2010
INSTALL ELECTRIC FOR COFFEE STATION $.00 $55.00 $.00 $56.65
1400 E MAIN ST o
ELC-2010-08-4 ELECT, NAPA REMODEL 8/20/2010
INSTALL ELECTRIC FOR NAPA REMODEL $.00 $58.00 $.00 $59.74
1771 E MAIN ST )
ELC-2010-08-5 ELECT, MAINTENANCE BUILDING 8/26/2010
INSTALL ELECTRIC FOR MAINTENANCE BUILDING $.00 $.00 $.00 $.00
634 MAJORS LN
ELC-2010-08-6 ELECT, A.C. UNIT 8/31/2010
INSTALL ELECTRIC FOR NEW ROOFTOP A.C. UNIT $.00 $50.50 $.00 $52.02
321 N DEPEYSTER ST S -
ELC-2010-09-1 ELECT, UNIT C 8/17/2010
INSTALL ELECTRIC IN UNIT C $.00 $73.50 $.00 $75.71
1000 MOGADORE RD
Total for Kent $.00 $445.00 $458.36
Total for Electric, Commercial Permits $.00 $445.00 $458.36
Electric, Residential
Kent
'ELR-2010-08-1  ELECT, METER RESET | 8/3/2010
INSPECTION FOR METER RESET $.00 $25.00 $.00 $25.25
867 FAIRCHILD AVE
ELR-2010-08-2 ELECT, SERVICE CHANGE 8/3/2010
CHANGE SERVICE $.00 $25.00 $.00 $25.25
364 WILSON AVE
ELR-2010-08-3 ELECT, METER RESET 8/13/2010
METER RESET $.00 $25.00 $.00 $25.25
347 HIGH ST
ELR-2010-08-4 ELECT, A.C. CIRCUIT 8/16/2010
WIRE A.C.CIRCUIT $.00 $25.00 $.00 $25.25
1026 ELNO
ELR-2010-08-5 ELECT, SAFETY INSPECTION 8/18/2010
ELECTRICAL SAFETY INSPECTION $.00 $25.00 $.00 $25.25
114 W ELM ST
Printed on: 9/3/2010 12:22:39 PM Page#: 2



Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 Value Fee BBS Total
Electric, Residential
Kent
ELR-2010-08-6 ELECT, DECK o 8/18/2010
INSTALL ELECTRIC FOR DECK $.00 $25.00 $.00  $25.25
490 MARIGOLDLN B
ELR-2010-08-7 - ELECT, ADDITION 8/20/2010
INSTALL ELECTRIC FOR ADDITION $.00 $25.25 $.00  $25.50
1055 COTTAGE GATE DR
Total for Kent $.00 $175.25 $177.00
Total for Electric, Residential Permits $.00 $175.25 $177.00
Engineering, Commercial
Kent
ENGC-2010-08-1 PARKING LOT EXPANSION 8/11/2010
PARKING LOT EXPANSION $.00 $1,130.00 $.00 $1,130.00
125 N LINCOLN ST
ENGC-2010-08-2 METER REDUCTION 8/18/2010
INSTALL NEW 5/8 METER TO REPLACE LARGER $.00 $205.00 $.00 $205.00
1080 W MAIN ST
Total for Kent $.00 $1,335.00 $1,335.00
Total for Engineering, Commercial Permits $.00 $1,335.00 $1,335.00
Engineering, Residential
Kent
'ENGR-2010-07-5 DRIVE APRON REPLACEMENT - 8/11/2010
REPLACE DRIVE APRON $15,000.00 $20.00 $.00  $20.00
525 EARL AVE -
ENGR-2010-08-1 ~ STORM SEWER CONNECTION 8/11/2010
CONNECTION DOWNSPOUTS TO STORM SEWER $.00  $1,120.00 $.00 $1,120.00
128 E HALL ST _
ENGR-2010-08-2 IRRIGATION METER 8/24/2010
PURCHASE IRRIGATIONMETER $.00 $205.00 $.00 $205.00
631 RUSTIC KNOLL
ENGR-2010-08-3 STORM LATERAL 8/31/2010
STORM LATERAL CONNECTION $.00 $20.00 $.00  $20.00
152 LAKE ST
Total for Kent $15,000.00 $1,365.00 $1,365.00
Total for Engineering, Residential Permits $15,000.00 $1,365.00 $1,365.00

Existing Residential

Printed on: 9/3/2010 12:22:39 PM
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Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 Value Fee BBS Total
Kent
ER-2010-08-1 DECK REPLACEMENT 8/4/2010
REPLACE DECK $.00 $50.00 $.00  $50.50
730 PAULUS DR
ER-2010-08-2 WATERPROOFING 8/11/2010
WATERPROOFING $.00 $25.00 $.00  $25.25
128 E HALL ST
'ER-2010-08-3 DECK 8/12/2010
CONSTRUCT DECK $1,500.00 $75.00 $.00  $75.50
711 STEELE ST
'ER-2010-08-4 FLOATING DECK 8/20/2010 o
CONSTRUCT FLOATING DECK $1,000.00 $75.00 $.00  $75.50
760 ADMORE DR
Total for Kent $2,500.00 $225.00 $226.75
Total for Existing Residential Permits $2,500.00 $225.00 $226.75
Heating, Commercial
Kent
'HVACC-2010-07-4 HVAC, SHEETZ 7/31/2010
INSTALL HVAC FOR SHEETZ $.00  $110.00 $.00 $113.30
600 N MANTUA ST
HVACC-2010-08-1 HVAC, SEPARATE FURNACE, 2ND  8/16/2010
INSTALL SEPARATE FURNACE FOR 2ND FLOOR BACK $.00 $66.00 $.00  $67.98
424 COLLEGE ST
HVACC-2010-08-2 HVAC, MAINTENANCE COMPLEX 8/24/2010
INSTALL HVAC FOR MAINTENANCE COMPLEX $.00  $230.00 $.00 $236.90
634 MAJORS LN
"HVACC-2010-08-3 HVAC, FURNACE REPLACEMENT 8/25/2010 N
REPLACE FURNACE AND ADD A.C. $.00 $75.00 $.00  $77.25
337 E SUMMIT RD
HVACC-2010-08-4 HVAC, REFRIGERATION UNITS 8/31/2010
INSTALL 4 REFRIGERATION UNITS $.00 $60.00 $.00  $61.80
600 N MANTUA ST
HVACC-2010-08-5 HVAC, NEW SEPARATE HEAT FOR  8/17/2010
INSTALL NEW SEPARATE HEAT FOR UNIT C $.00 $50.00 $.00  $51.50
1000 MOGADORE RD
'HVACC-2010-08-6  HVAC, A.C. UNIT 8/31/2010 o
INSTALL ROOFTOP A.C. UNIT $.00 $62.00 $.00  $63.86
321 N DEPEYSTER ST
Total for Kent $.00 $653.00 $672.59

Printed on: 9/3/2010 12:22:40 PM
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Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 Value Fee BBS Total
Total for Heating, Commercial Permits 3.00 $653.00 $672.59
Heating, Residential
Kent
HVACR-2010-07-6 HVAC, FURNACE & A.C. 8/11/2010
REPLACE FURNACE & A.C. $.00 $60.00 $.00 $60.60
11078 MONROE FALLS RD
HVACR-2010-08-1 HVAC, FURNACE REPLACEMENT 8/3/2010
REPLACE FURNACE $.00 $30.00 $.00 $30.30
1052 GRAHAM RD
HVACR-2010-08-2 HVAC, FURNACE & A.C. 8/6/2010
REPLACE FURNACE & A.C. $.00 $60.00 $.00 $60.60
1026 ELNO
HVACR-2010-08-3 HVAC, REPLACEMENT OF FURNACE 8/11/2010
REPLACE FURNACE AND A.C. $.00 $60.00 $.00 $60.60
1089 ROY MARSH )
HVACR-2010-08-4 HVAC, A.C. REPLACEMENT 8/20/2010
REPLACE A.C. $.00 $30.00 $.00 $30.30
6237 FIRST AVE
HVACR-2010-08-5 HVAC, FURNACE & A.C. 8/25/2010
REPLACE FURNACE & A.C. $.00 $60.00 $.00 $60.60
608 LON@AE_RE DR
HVACR-2010-08-6 HVAC, A.C. ADDITION 8/25/2010
ADD A.C. TO EXISTING SYSTEM $.00 $25.00 $.00 $25.25
1102 FRANKLIN AVE B
HVACR-2010-08-7 HVAC, FURNACE REPLACEMENT 8/25/2010
REPLACE BOILER WITH FURNACES $.00 $30.00 $.00 $30.30
303 W ELM ST
HVACR-2010-08-8 HVAC, A.C. REPLACEMENT 8/31/2010
REPLACE A.C. UNIT $.00 $30.00 $.00 $30.30
1055 COTTAGE GATE DR
Total for Kent $.00 $385.00 $388.85
Total for Heating, Residential Permits $.00 $385.00 $388.85
New Commercial
Kent
NC-2010-06-1 MAINTENANCE COMPLEX 8/23/2010
CONSTRUCT MAINTENANCE COMPLEX (REMAINDER $.00 $.00 $.00 $.00
634 MAJORS LN i
NC-2010-07-2 REVIEW FEES - SIGMA SIGMA 8/25/2010
$.00 $187.50 $.00 $187.50

Printed on: 9/3/2010 12:22:40 PM
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Permit Payments Listing by Jurisdiction
From: 7/31/10 To: 8/31/10 Value Fee BBS Total

New Commercial

Kent
1066 FRATERNITY CIR

Total for Kent $.00 $187.50 $187.50
Total for New Commercial Permits $.00 $187.50 $187.50
New Multi-family
Kent
NM-2010-07-1 SUPPRESSION SYSTEM 8/9/2010
INSTALL SUPPRESSION SYSTEM $.00 $423.75 $.00 $424.65
1066 FRATERNITY CIR
Total for Kent $.00 $423.75 $424.65
Total for New Multi-family Permits $.00 $423.75 $424.65

Plumbing, Commercial

Kent
PC-2010-08-1 PLUMB, MAINTENANCE COMPLEX 8/11/2010 o
PLUMB MAINTENANCE COMPLEX $.00 $.00 $.00 $.00
634 MAJORS LN -
PC-2010-08-2 PLUMB, SIGMA SIGMA SIGMA 8/18/2010
PLUMB SIGMA SIGMA SIGMA $.00 $50.00 $.00 $51.50
1066 FRATERNITY CIR
Total for Kent $.00 $50.00 $51.50
Total for Plumbing, Commercial Permits $.00 $50.00 $51.50

Planning Commission

Kent
PL-2010-07-1 KENT GATEWAY CENTER MIXED USE 7/31/2010
$.00  $100.00 $.00 $100.00
ERIE DEPEYSTER WATER HAYMAKER - B
PL-2010-09-1 DINA HARLEY - MASSGE THERAPY  8/28/2010
$.00  §$100.00 $.00  $100.00
1129 MORRIS RD
Total for Kent $.00 $200.00 $200.00
Total for Planning Commission Permits $.00 $200.00 $200.00
Plumbing, Residential
Kent
PR-2010-08-1 PLUMB, WATER HEATER - 8/12/2010
REPLACE WATER HEATER $.00 $39.00 $.00  $39.39
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Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 Value Fee BBS Total
923 STOW ST -
PR-2010-08-2 PLUMB, IRRIGATION METER 8/26/2010
PLUMB IRRIGATION METER $.00 $39.00 $00  $39.39
631 RUSTIC KNOLL
Total for Kent $.00 $78.00 $78.78
Total for Plumbing, Residential Permits $.00 $78.00 $78.78
SUBDIVISON
Kent
SD-2010-08-1 LOT CONSOLIDATION 8/4/2010
LOT CONSOLIDATION $.00 $25.00 $.00 $25.00
218 EERIE ST e -
SD-2010-08-2 LOT CONSOLIDATION 8/30/2010
LOT CONSOLIDATION $.00 $25.00 $.00 $25.00
115 LAKE ST
Total for Kent $.00 $50.00 $50.00
Total for SUBDIVISON Permits $.00 $50.00 $50.00
Zoning
Kent
Z-2010-08-1 TEMPORARY SIGN PERMIT © 8/2/2010
INSTALL TEMPORARY SIGN FROM 8/03/10 UNTIL $.00 $10.00 $.00 $10.00
1211 W MAIN ST
Z-2010-08-2 SIGN PERMIT 8/9/2010
INSTALL 4 NEW SIGNS ON EXISTING FREE-STANDING $.00 $100.00 $.00 $100.00
154 CHERRY ST )
Z-2010-08-3 BUILDING SIGN PERMIT 8/10/2010
INSTALL SIGN ON FRONT OF BUILDING $.00 $25.00 $.00 $25.00
217 NWATER ST
Z-2010-08-4 SIGN PERMIT 8/18/2010
INSTALL 3' X 6' BUILDING SIGN $.00 $25.00 $.00 $25.00
126 W COLLEGE ST _
Z-2010-08-5 FENCE 8/23/2010
INSTALL 4' FENCE PER PLAN $.00 $25.00 $.00 $25.00
1160 HUDSON DR 7
Z-2010-08-6 FENCE 8/23/2010
INSTALL FENCE PER PLAN $.00 $25.00 $.00 $25.00
600 N MANTUA ST - -
Z-2010-08-7 BUILDING SIGN PERMIT 8/25/2010
INSTALL NEW BUILDING SIGN FOR NAPA AUTO PARTS $.00 $25.00 $.00 $25.00

1771 E MAIN ST
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Permit Payments Listing by Jurisdiction

From: 7/31/10 To: 8/31/10 Value Fee BBS Total
Zoning
Kent
Z-2010-08-8 TEMPORARY SIGN PERMIT ~ 8/31/2010
INSTALL TEMPORARY SIGN FROM 8/26/10 UNTIL $.00 $10.00 $.00 $10.00
1181 W MAIN ST _
Total for Kent $.00 $245.00 $245.00
Total for Zoning Permits $.00 $245.00 $245.00
Total for all permit types: $223,000.00 $8,768.98 $8,834.64

Printed on: 9/3/2010 12:22:40 PM
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2007-09 Strategic
Achievements Summary*

*highlights above and beyond routine Cily services

Financial Health & Economic Development
“to be a prosperous and livable city for all citizens”

Strategic Goal

Financial Health Actions & Events

Obijectives:

« Ensure that Kent is a fiscally strong and financially well-managed City.

« Maintain superior financial reporting, financial controls, budgeting, financial management, and transparency, and invest in capital
infrastructure to support efficient long-term provision of services.

« Maintain reserves, and increase them when appropriate, to ensure financial flexibility, and to assist with difficult economic times,
disasters or other emergencies.

+ Maintain a high financial credit (bond) rating., maintain debt policies and debt practices that allow the assessment of appropriate
debt leveis, and periodically review debt and debt service to minimize costs.
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Economic Development Actions & Events

Economic Deveiopment Objectives:

Aggressively pursue job expansion, retention and attraction to diversify the jobs & careers available fo Kent residents.

Increase the compelitiveness of the Kent business climate to expand the employment base and create more jobs.

Sirengthen linkages with the City's largest employers and support Kent State's goal to expand ifs research mission.

Engage Kent's economic rescurces inciuding the Kent Regional Business Alliance (KRBA), Kent State University, the Joint Economic
Development Districts (JEDD), Main Sireet Kent, Downtown Keni Corporation, Portage County and the Chamber of Commerce fo
foster small business development and enirepreneurship.

« Facilitate susiainable redevelopment throughout the City with a focus on the downtown central business district.

* Develop projects that revitalize aging centers or re-use vacani land for reiail, office or industrial redevelopment.

* o o o




Viable Downtown Objectives:

« leverage the central business district to support and create economic opportunities.

+ To be a pedestrian friendly destination for residents and visitors to Kent.

+ Provide alternative and unique shopping, dining and entertainment options.

+ Serve as a social and cultural gathering place that accentuates the quality of life and lifestyle opportunities in Kent.
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Support for Natural Resources

"to protect and promote the City's
natural resources”

Natural Resource Actions & Events

Obiectives:

Expand the opportunities for Kent residents and visitors to experience & enjoy Kent's natural resources.
Serve as a model for conservation and environmental practices.

Develop and promote eco-tourism, eco-recreation and green based business prospects in Kent.
Support events that showcase the City's natural resources as a quality of life amenity.

Reduce energy and fuel dependency; have a smaller carbon footprint as a City.

» Preserve and expand wetland areas and create conservation easements for environmentally sensitive areas.
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Superior Quality of Life
“to enhance lifestyle choices through
the physical and social environment”

Strategic Goal

Quality of Life Actions & Events

Obiectives:

Achieve the godls of the City's Sustainability Plan.

improve the City's fransif, transportation and pedestrian nefworks to ensure safe access for people of all capabilities.
Promote projects that diversify the retail base, providing greater shopping, dining and entertainment options in Kent.

Expand awareness & access to arts, sports and cultural opportunities.

Offer programs to rehabilitate aging housing stock. preserve property values, and promote a mix of affordable housing.
Support City beautification programs like the downtown flower pols, the Adopt-a-Spot gardens, street banners, public art.
Adopt design guidelines and where possible/affordable upgrade City crosswalks, medians, and sidewalks utilizing more
landscaping, attractive pavers, bricks, colorized concrete, impressed asphalt, etc.

» Improve effectiveness of rooming house licensing and regulation.

+ Confinue to financially assist health and social service programs.
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Community Safety
"to be an exceptionally safe city”

Provide state-of-the-art 911 services for fire, police, and emergency medical and management services.

Aid individuals who are in danger of harm and assisi those who are unable to care for themselves.

Use prevention and suppression programs to deter and reduce incidents of crime, fires and hazards.

Continue to develop neighborhood relationships to proactively address public safety issues.

Provide the best available emergency medical response, pre-hospital support and transport system to the residents and
visitors in the greater Kent service area.

Explore coliaborative and regional approaches to addressing shared public safely needs.

Create and maintain a feeling of security in the community.

Ensure the physical safety of neighborhoods, business and shopping districts, schools and transportation corridors.
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Communities Within the City

"“to strengthen the quality and enhance
the value of neighborhoods”

Strategic Goal

Community Actions & Events

Objectives:

Strengthen and build partnerships with the City's diverse community; celebrate and capitalize on Kent's diversity.
Provide services and programs for a multi-cultural audience.

Increase awareness, participation and compliance with neighborhood code issues.

Promote rehabilitation and sustainable infill development.

Develop programs that encourage neighborhood based initiatives and planning.

Partner with Kent State University 1o revitalize campus border neighborhoods.

Seek programs that instill a sense of neighborhood pride.

Strive to improve the rate of home ownership in Kent.

Enhance neighborhood identities.

2007-08 2008-09
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City and University Synergy
“fo expand collaborative opportunities that enrich the
university community experience”

Strategic Goal

Collaboration Actions & Events

Objectives:

+ Showcase the assets of the City's university community that make Kent a great place to live, work, play and learn.

« Embrace the university-city brand and leverage the social and cultural opportunities for community enrichment and
personal growih.

+« Promote life long learning opportunities and the value of education at every phase in a person’s life.

« Create public spaces that atiract diverse populaiions for engagement and interaction.

« Communicate Kent's town/gown vision to current and potential residents, visitors and members of the media.

2007-08 2008-09

iy

iKSUt

® & @ @ & & ¢ 8 & ° v 8 @

e ® 8 & e & o & o 5 & 8 B &



5 Government Perfformance
Sircﬁeglc GOCI' "to provide the best services at the

lowest possible cost”

Government Actions & Events

Objectives:

e & & o & o o o o

Deliver exceptional public services with a high level of customer service.

Commit the entire organization to achieve customer satfisfaction.

Utilize the latest technology improvements to improve cusiomer information, communication and interaction.

Make sound business decisions using data and customer input.

Develop and institute performance metrics to measure progress towards objectives.

Create a culture of continuous improvement; provide training in quality improvement technigues.

Strive to leverage technology to improve productivity and do more with less operational resources.

Be strategic and market driven in planning and managing public services.

Work towards full cost accounting of utility services and enterprise funds with rate based user fees.

Create an atmosphere of innovation, risk taking and iolerance for failure as an occasional price for improvement.
Benchmark City operations against best practices fo ensure the delivery of the best services at the lowest paossible cost.
Create a culture where things are done right the first fime, every time.

Develop innovative ways to make participation in local government activities possible for ail residents and foster a
sense of engagement among the citizenry by communicating a common identity, actively seeking insight info the
needs of the community and aligning City services with customer expectations.
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