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Status of Master Planning Process
SmithGroupJJR Engagement Metrics

* Over 60 separate scheduled meetings with various stakeholder groups

* Over 450 individual attendance at these meetings

WWW.KENT.EDU




Why A 10-Year Facilities Master Plan Now

* Foundations of Excellence Plan completed
 Continuing priorities remain
 Launch of the Comprehensive Campaign

A vibrant Roadmap to a Distinctive Kent State
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What Is At Stake for Kent State

 Successful recruitment of talent

* Cutting-edge academic programs
* Research and innovation

« A distinctive Kent State

e Strategic allocation of resources

* Great place to learn, work and live
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KENT STATE

Regional Campuses
Significant Projects

Salem Campus - Academic Services Advising Suite
Tuscarawas Campus - Entry Drive and Monument Sign

Stark Campus - Fine Arts Building Addition

Ashtabula Campus - Entry Drive and Monument Sign
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Alignment with Strategic Vision
Five Primary Goals

» Achievement of academic excellence

 Contribution to the resolution of global challenges

* Enhancement of student life

* Inclusion of Comprehensive Campaign major capital projects

» Reinforcement of the synergistic relationship with the City of Kent
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KENT STATE Alignment with Strategic Vision

Classroom, laboratory and studio space must match the goal of
advancing active learning environments

* Collaborative teaching and learning spaces
* Flexible classrooms

* High technology and engaging classrooms

* 215t century laboratory and studio spaces
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Alignment with Strategic Vision

Classroom, laboratory and studio space must match the goal of
advancing active learning environments (continued)

* Conflict-free scheduling for students
* Pavilion model of scheduling to cluster learning environments

* Flexible spaces for collaborative learning outside of instructional
schedule

* Assembly space (500- and 1,500-seat capacities)
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Alignment with Strategic Vision

Research space must be reflective of the goal to contribute more
significantly to the resolution of global challenges best addressed by
multi-disciplinary research teams

 Laboratory space for research-active faculty -- new and refurbished
* Collaborative research space for research institutes and initiatives

* Clarity on allocation of research space

 Core research facilities

» Advancing innovation and design thinking
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Alignment with Strategic Vision

Facilities to advance student life must focus on high-impact
experiences and engagement

* Enhanced dining options across the campus footprint
 Additional indoor recreation space

* Enhanced outdoor recreation and mobility options to reflect the
healthy campus initiative
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KENT STATE Alignment with Strategic Vision

Facilities to advance student life must focus on high-impact
experiences and engagement (continued)

» Student meeting/gathering space
« Attention to student housing to meet future trends

* Flow and segmentation of auto and foot traffic

e Clarify vision for the University Health Center




KENT STATE Alignment with Strategic Vision

Facility enhancements for intercollegiate athletics should
reflect the new strategic “Game Plan”

* Student-athlete health and well-being enhancements

» Competition/practice sites that reflect the vision of winning
championships
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KENT STATE

Alignment with Strategic Vision

There must be clear and conclusive alignment of Comprehensive
Campaign goals with a Ten-Year Facilities Master Plan

* New College of Business Administration

* Aeronautics/Aerospace Engineering expansion (campus and
airport)

* A Re-imagined Student Center
« MACC renovation and basketball/volleyball practice facilities
e Inter-professional Healthcare Featured Project

 Design Innovation Ecosystem Featured Project
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Alignment with Strategic Vision

The Facilities Master Plan must reflect clear engagement and a
common vision to further enhance the synergistic relationship
with the City of Kent

» Enhance pedestrian and bike pathways
* Elevate the arts as a key connector

» Consider Main Street as a Gateway
-- to Campus

-- to the City
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Alignment with Strategic Vision

The Facilities Master Plan must reflect clear engagement and a
common vision to further enhance the synergistic relationship
with the City of Kent (continued)

 Parking facilities to minimize auto traffic to interior of campus

 Public/private partnerships to enhance innovation and multi-use
facilities

» Inter-generational housing model to include students, faculty, city
resident options (former Allerton site)

* Recreational/health opportunities to serve community needs
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KENT STATE

Planning with Financial Constraints

* Make strategic incremental moves within long-term vision
* Calibrate projects to immediate fiscal constraints

* Measure and prepare for future global changes

 Phase projects. Pause implementation when necessary

* Determine revenue streams for construction and operations

WWW.KENY.EDU




KENT STATE Planning Considerations
Suggestions/Ideas from Board of Trustees

 Rapidly changing innovations in technology

* A vision for distance learning

* Projections for enrollment size and mix over 10 years
 Student/faculty ratio considerations for future learning spaces

« Commitment to academic and research excellence while honoring
our “students first” priority

* A bold vision for Kent State
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Forecasting the Future of Higher Education

* Influence of technology on face-to-face and distance learning
» Expectations of future students for campus housing and student life
* Growth and expectations of graduate education

* Enhancement of cross-disciplinary teaching, learning and engagement

* Diversification of revenue streams including advances in corporate,
executive and certificate programs

* Being nimble and adaptable are paramount to a successful plan
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KENT STATE Scenarios to Enhance Creative,
Bold Thinking

 What if? Brainstorming

* A spur for university discussion and debate

» Multiple ways to meet similar campus needs

A collection of non-prioritized ideas — some interchangeable
* Big thinking — bold approaches — long-term view

e It is not the final answer, the easy answer or a recommendation
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Scenario Program Components

Scenarios

/o), [Transformed) < 17]

Academics and Research

Multi-Site Options

Architecture +

nvironmental Design

Al College + Lincoln
Addif

A2  Willow + Main Studios

Willow + Main
Studio Buifflding

Business Admin.

Summut + West P!
Campus Dr

Fixmn place S

On Student Green Pl

Man + Midway Pl

Summit + West
Casnpus I

R-GParimgLot 1P
(Cunningham)

Classroom &
Teaching Labs

White Hall

Building

E1  Fixanplace

E2 Business Admun

Bullding

Academic Assembly

AAL Rockwi

AAZ Art Bulding with
Design innovation Hub

AA3 Bowman / Satter el
¢ Business Addition

Design Innovation
Hub

D1  ArtBuilding

D2  Wilow v Mamn
with Studios

Single-Site Options

Bowman Hall,
Satterfield Hall

Acronautics &
Technology Building

Newnd for more 1eaching, Improve e
open & researcl labs

MACC Annex, Glauser School of
ixson Hall Music

Improve performance
rpaces

Henderson Hall/
College of Nursing

Need for mare teaching
labs

i o s e B0

Contlnue renovation
of floors 5+

Imp:gve quaiitv of science
teaching labs & classrooms
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KENT STATE

Scenario Program Components

Scenarios

Student Life
Multi-Site Options

Food 7 Student Life

Indoor Recreation Outdoor Recreation

IR1 Student Rec Addition

& IR2 rfanchester field
<nd Floor

Community Enhancements

Single-Site Options

Convert to recreation

Graduate/internatianal
student housing

Exparndalong West
Campus Center irive

Renovate and par tally
reprogram

Multi-Site Options

Multi - Generational
Village

V1 Allerton

v2 Notour misson

Single-Site Options

Mave academic/research
spacas into campus care

Schoonover Stadium

City of Kent senior
housing

Student athlete support.

New women's softball
new track/relocated

competition and practice New KSU faculty

soccer, new throwing
avents. new football
offices. new parking north
of Field House

faciity housing

SMITHGROUP JIR
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CONNECT TO
DOWNTOWN

Themes

EXPAND
RECREATION

INTERGENERATIONAL
VILLAGE
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KENT STATE

Framework

New Construction

Renovation

Pedestrian

Vehicie
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KENT STATE

Table Discussions

* Discussion ~ 30 minutes

* Report Out ~ 15 minutes

* What elements of the Framework plan resonate the most?

* Is there anything significant missing from the Framework
plan?

* Do you have major concerns about the Framework plan?

* What are the immediate needs of the Kent Campus?







KENT STATE

PARTICIPATE

THE KENT CAMPUS ENROLLMENT IS INTENDED TO GAOW IN THE FUTURE.

More Information

Univertity leodership believes that student enroliment will continve to grow for
the next decade, ond the campus master plan must prepare the compus_.

FALL 2017 - ANALYSES AND

 atransformedksu.org TR

To figure out how the umiverstiy tacihiues
THE KENT CAMPUS IS USING (TS THE KENT CAMPUS 15 USING ITS TEACHING shiould evolve in the future, we nsed to

* Now posted
» Summary of existing campus analysis
» Academics, research, student life, parking

CLASSAROOMS MODERATELY WELL.

ARthOUGN ihe university is
scheduing the Kent Compus
classrooms moderaiel) well, the
master plon seeks 1o further
increase the efficiency of how we_

LABS MODERATELY WELL

Although the university is
schedving the Kent Campus
teaching kabs well, the master plon
seeks to further increase the
efficiency ot how we uze our_

underctand how they cutrently are
cperating. How efficiently aze we using
our c.essrooms? Which classiooms

and site

* To be posted later this week

* Framework Plan i o s e
* More opportunities for discussion 5

‘When benchmarked ogainst o
large pool of similsr unlversities
with enreiment between 22,000

end 30,000, the Kent Campus

provides less than averoge .

IN THE FUTURE, THE DEMAND FOR
CLASSROOMS, TEACHING LABS, OPEN

KSU has establithed an ambitious
9oa! - it seeks to doudie i3
research owards irom $13 mitien
in 2015 10 $30 milon in 2026
KSU_




October: Campus and Community
Meetings

November/December: Draft Master
Plan

* Steering Committee

» Board of Trustees — December 13

 Interactive Website — late December;
planning graphics and discussion
questions

Next Steps

January/February: Final Master
Plan

Board of Trustees: March 7, 2018

March/April: Master Plan
Publication
* President’s Administrative Council,

Campus Community, City of Kent
Community

* Interactive Website — Executive
Summary
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