
Seventh Team Meeting 
 
 
 July 26, 2006 – Parking Lot Items 

Goal:  To discuss the issues previously set aside in the parking lot for further review.    
 
  Tab 7 

 
 
Agenda 
 
7:00 pm – Full Team Meeting  
 

- Sixth Meeting Recap 
o City Manager 

 
 

- Parking lot Items 
1) Compare City Department OT to peer cities  (done to extent possible  in previous meeting) 
2) Calculate service demand vs. revenue contributions from Kent State (to be presented) 
3) Discuss legal costs and use of professional services for legal work (done in previous meeting) 
4) Calculate effective tax rate for Kent residents and compare with peer cities  (in progress)                
5) Investigate the use of seasonal Solid Waste fees  (deferred – as it requires more time for analysis) 
6) Evaluate the impact of charging for parking  (deferred to Aug./Sept. per R. Hawksley’s request) 
7) Explore the use of using city inspection personnel in the JEDD area   (in progress)  
8) Rate of unemployment and retirees from census data  (to be presented)     
9) Further investigation into fees that can be charged, e.g.,  street lighting  (to be presented)  
10) Identification of a 10 year solution showing necessary cuts to balance budget  (in progress) 
11) Report on the amount of outstanding fines for last 5 years   (done in previous meeting) 
12) Report on feasibility of integrating KSU and City fee/fine collection systems (in progress)  
 

 
 

- Process Discussion for Strategy Development (next steps) 
 
 

9:00 p.m. – Meeting Adjourn 
 
 
 
 
 
(Discussion Materials for Meeting Attached) 
 


