MEMORANDUM
DEPARTMENT OF COMMUNITY DEVELOPMENT
City of Kent

Date: February 18, 2010
To:  Dave Ruller, City Manager

From: Jennifer Barone, Development Engineer \nﬁf)

Re:  Planning Commission Recommendation — ,
Zoning Text Amendment — Civil Infraction E @ E ﬂ M E
Copy: Gary Locke, Director of Community Development FEB 18 2010
Linda Copley, Clerk of Council
Jim Silver, Law Director CITY MANAGER'S OFFICE
Eric Fink, Assistant Law Director CITY OF KENT
file

I hereby respectfully request City Council agenda time to consider an amendment to the zoning
code (Part 11 of the Codified Ordinances).

On February 16, 2010 the Kent Planning Commission conducted a public hearing to consider an
amendment to the zoning text. The amendment proposes adding language to KCO Section
1111.12 to permit reference to Section 501.13 which is the recently adopted civil infraction
ordinance. The proposed language can be added as 1111.12(b).

After concluding the public hearing, the Planning Commission voted 3-0 to recommend to City
Council approval of the civil infraction language.

A copy of the proposed amendment is attached. Since this is a text amendment and not an
amendment to the Zoning Map, only a newspaper advertisement of City Council’s public hearing
is required by Chapter 1117 of the Kent Zoning Code. As such, this item will need to be
scheduled for a public hearing and Land Use Committee review by Kent City Council.

J:\Planning Commission\code amendments\memo to city manager for council consideration of PC recommended code amendments
1111.12.doc



1111.12 PENALTY

(a) Any person violating any provision of this Zoning Ordinance or amendment thereto shall be
fined not more than one hundred dollars ($100.00). Each day of continuation of violation shall
be deemed a separate offense.

(b) Any individual or business entity violating any provision of this Zoning Code, or
amendment thereto, as well as any person owning a property on which a zoning
violation is being committed, may be cited under the provisions of the Civil Infraction
penalties set forth in Section 501.13 of the Kent Codified Ordinances.
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CITY OF KENT, OHIO

DEPARTMENT OF COMMUNITY DEVELOPMENT

March 23, 2010

TO: Dave Ruller
City Manager

FROM: Gary Locke
Community Development Director

RE: Old KeyBank Account Funds — Downtown Facade Loan Program

Recently, the Department of Budget and Finance advised the Community Development
Department that there was an open account at Keybank in the name of the City with a
sum of $49,586.16 in it as of the end of December, 2009. The account was opened in
1983 as part of the old downtown Fagade loan program and has been inactive for a
number of years.

The old Facade money was CDBG funding and technically qualifies as RLF Program
Income. As such, it would be appropriate to move this money to the RLF bank account
for our current downtown facade program which is also funded with CDBG. Since we
only have enough money in the current facade loan program to do only one more loan,
moving the old money into the current account would give us more funding in which to
make loans without having to tap (at least at this point) any new CDBG funding. The
money would still carry all of the applicable CDBG requirements (prevailing wage, etc.).
The old 1983 account also pays a service charge of over $14 per statement and it
would make sense to move the money from this old account into the present CDBG
RLF account for the Fagade Program.

We would request that Council authorize the transfer of the funds into the current
CDBG RLF account for the Fagade program. This move would be consistent with
CDBG program guidelines and easily allow for its administration in the same manner as
the newer CDBG funds for the same purpose. If there are any questions, please let me
know.

Cc: David Coffee, Director of Budget and Finance
Bridget Susel, Grants and Neighborhood Programs Administrator
Linda Copley, Clerk of Council

930 OVERHOLT ROAD, KENT OHIO 44240 (330)678-8108 FAX (330)678-8030



CITY OF KENT, OHIO

DEPARTMENT OF ECONOMIC DEVELOPMENT

Date: March 25, 2010
To: David Ruller, City Manager
,‘_"(‘\
From: %an Smith, Economic Development Director

Subject:  Semi-annual EDA Revolving Loan Fund Certification

Last year, the EDA enacted new guidelines for compliance in administering our revolving loan
fund. Our RLF 2 (EDA funded) now requires semi-annual certification that the City is operating
the program in accordance to our plan and program guidelines. Given staff guidance and
committee review that loan activities are being administered in accordance with RLF/EDA
guidelines, the RLF committee voted to approve certification at the February committee meeting.
As before, City Council needs to do the same for us to be in compliance.

I am respectfully requesting time on the April Council agenda to seek approval for the semi-
annual certification. I have attached February RLF committee minutes.

A RESOLUTION CERTIFYING THAT THE CITY’S REVOLVING LOAN PLAN IS

CONSISTENT WITH AND SUPPORTIVE OF THE AREA’S ECONOMIC DEVELOPMENT
ADJUSTMENT STRATEGY AND IS BEING OPERATED IN ACCORDANCE WITH THE POLICIES
AND PROCEDURES CONTAINED IN THE REVOLVING LOAN PLAN AND THAT THE LOAN
PORTFOLIO MEETS THE STANDARDS CONTAINED WITHIN SAID PLAN AND DECLARING AN
EMERGENCY.

215 E. SUMMIT STREET, KENT OHIO 44240 (330)676-7582 FAX (330) 678-8033



Kent Revolving Loan Fund Committee
Minutes- Friday, February 19, 2010
Huntington Bank Conference Room

Present: Members- John Ryan, Scott Stiegemeier, and Dennis Eberhart
City of Kent Staff: Dan Smith

The meeting was called to order at 8:37 a.m.

L

I1.

Consideration of meeting Abison, LLC RLF- Mr. Smith presented
information gathered for the Abison, LLC loan. Mr. Karlo had called and
requested to loan be made to FLI Diversified Investments, LLC, as well as,
Scott A. Karlo and Ronald E. Karlo individually and removing Abison, LLC
as an additional guarantor. This would enable for a complete transaction with
the State’s IOF loan. The committee discussed the changes and decided the
commitment letter could be altered after a lien search and comparison comp
sales were made on the property. Mr.Eberhart made a motion to amend the
commitment letter to reflect the FLI Diversified Investments as the
recipient with Scott A. and Ronald E. Karlo as guarantors through a
mortgage on their residents, Mr. Ryan, Second, Motion Carried.

Other Business- Dan stated Mr. Locke had asked the committee for Semi-
annual Revolving Loan Fund Certification. Given staff guidance and
committee review that loan activities are being administered in accordance
with RLF/EDA guidelines, Mr. Ryan made a motion for semi-annual
certification, Mr. Eberhart, Second, Motion Carried.

The meeting adjourned at 9:03 a.m.



CITY OF KENT, OHIO

DEPARTMENT OF COMMUNITY DEVELOPMENT

Date: March 25, 2010

To: Dave Ruller
City Manager

From: Gary Locke
Community Development Director )%(——

Re: 1. Conversion of Downpayment Assistance Loans
2. Housing Rehabilitation Administration

There are several matters that the Community Development Department has been
working on over the past months that require Council discussion, and in the case of the
one item, Council approval. Since there is some relationship between the two items,
we are discussing both in the communication. | will elaborate further below.

Conversion of Downpayment Assistance Loans

Dating back to the early 1990’s, the City offered loans to assist homebuyers with
downpayments on homes that they were buying. Typically the loan would total $10,000
or less and was set up as an amortized loan with monthly payments after a 2 or 3 year
deferral period. We currently have 13 loans in place with outstanding loan balances
totaling about $85,000. Most of the loans are delinquent and the monthly servicing has
been conducted through Neighborhood Development Services.

In considering options on how to pursue the delinquent loans, staff considered several
alternatives including having the Law Department institute legal action, including
foreclosure, to collect these monies. Foreclosure would constitute the most severe
action and we felt that this would result in a number of people losing there homes. This
certainly was not the original intent of the program.

At the same time staff felt that it was important that the borrowers remain obligated to
repay their loans, since others had been expected to do so. As such, staff came up
with another option that we felt could be used to preserve the City’s ability to collect its
money, without significantly impacting the homeowner’s financial situation. This option
would involve the conversion of the existing loans from amortized monthly payment
type loans to the “deferred loan” similar to what we utilize in the City's Owner Occupied
Housing Rehabilitation Program.

930 OVERHOLT ROAD, KENT OHIO 44240 (330) 678-8108 FAX (330) 678-8030



Pg. 2
Downpayment Assistance Loan Conversion & Housing Rehab Admin
March 25, 2010

If Council found this option to be acceptable, we would contact the current borrowers
and explain that in lieu of the City pursuing collection and potential foreclosure action
against them, the City would offer them the opportunity to convert their existing loan
balances to deferred loans which would not be due and payable until their homes were
transferred or sold. The new deferred loan would be set up the same as our housing
rehab loans to accrue 3% simple interest for up to ten years. No monthly payments
would be due. If the borrower is agreeable to this, the new loan documents would be
executed and the old loan documents would be negated. The borrower would be asked
to pay the recording fees.

Staff would recommend that Council consider this option as a fair way to address these
delinquent debts and authorize staff to proceed as described.

Housing Rehabilitation Administration

It has been a number of years since the City solicited Request for Qualifications /
Proposals from area agencies who might be interested in providing such services for
the City in regard to our housing rehabilitation programs. Last Fall, the Community
Development Department advertised for RFQ / RFP’s in relation to our housing
rehabilitation programs and received four responses.

Since the late 1980’s, Neighborhood Development Services - NDS (previously known
as PADCO) began providing these services to the City and those services have
continued through various contracts including the current contract which runs through
March 31, 2010. The four proposals received came from:

- Neighborhood Development Services (Ravenna)

- Family and Community Services of Portage County (Ravenna / Kent)
- CT Consultants (Youngstown)

- Western Reserve Community Development Corporation (Painesville)

Staff reviewed, rated and scored each submission based on factors related to
qualifications, capacity, the information submitted in the proposal, direct experience with
the agency, if any, and the pricing of services. Upon the completion of our review, we
concluded that the City should engage Family and Community Services (F & CS) of
Portage County for these services. The F & CS proposal provided the most competitive
pricing for services and covered all of the necessary functions needed to properly
implement housing rehabilitation as required by the State and by HUD. While not
mandated in the advertisement, F &CS also has offered to use some of its office space
in Kent to provide these services, thus making it more convenient for our residents and
for staff. While F & CS has not provided this specific set of services for the City in the
past, they have successfully completed various housing related activities using CDBG
funds, several of which involved rehabilitation work.



Pg. 3
Downpayment Assistance Loan Conversion & Housing Rehab Admin
March 25, 2010

The City has also funded the agency for many years for homeless services and the
homeless shelters and has always found their work to be very good.

Unless Council expresses some reservations about moving forward with this contract,

staff will proceed to negotiate the contract and see to its execution according to City
requirements. We would see the contract running for three years, at which time we

would repeat the RFQ / RFP process.

Cc:  Bridget Susel, Grants and Neighborhood Programs Administrator
File



