CITY OF KENT
DEPARTMENT OF PUBLIC SERVICE

MEMO

July 30, 2009
To:  Dave Ruller, City Manager
From: Gene Roberts, Service Director
RE: Citywide Energy Management

In keeping with Kent City Council direction to minimize the City’s energy consumption staff
released a Request for Qualifications (RFQ) for Energy Conservation. The attached Executive
Summary from The Brewer-Garrett Company provides a general project outline to implement
Citywide energy minimization project(s) that will self pay for the improvements for the savings
for both electric and natural gas.

Mr. Kelly Tisdale, Energy Services Division Manager, The Brewer-Garrett Company will be
available to present the Brewer-Garrett proposal to assist the City in reaching its goal of reducing
energy use at City facilities. Staff respectfully requests Kent City Council Agenda time to
present the Brewer-Garrett Proposal.

On a separate but related issue the changes that are currently in flux regarding the City’s supplier
of electrical generation are truly dynamic requiring short periods to respond to offers to purchase
the generation component of our total electrical spend. This process is foreign to our standard
for goods and services procurement but the current electrical generation component of our
electric purchase does not allow for the process of seeking approval through board of control or
general Council meetings as the offers are typically limited to 5 or 6 business days and then
terminate. Equally the proposal from Brewer-Garrett recognizes this new electrical generation
environment and they have included guidance in selection of a vendor as part of their scope of
services. [ respectfully request a brief moment to request approval by Council to allow staff the
ability to enter into an agreement when the best possible rate has been obtained from multiple
vendors.

Cc:  Jim Silver, Law Director
David Coffee, Budget & Finance Director
File
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EXECUTIVE SUMMARY

Outstanding cities like Kent should expect nothing but the best. Community leadership
with an unwavering commitment to serve your community needs has driven Kent’s
success. The Brewer-Garrett Company welcomes the challenge to make energy savings
and building improvements in your community. You will find, within this proposal, that
our combined efforts have produced significant, positive and far-reaching results. We
will continue to work countless hours to deliver an energy project that is second to none.
The Brewer-Garrett Company is proud to present our Proposal for Energy Conservation
Solutions to the City of Kent.

There has never before been a better time to implement an Energy Conservation Program.
Energy costs are rising while interest rates are remaining low. These two conditions allow
you to maximize you return on investment and expand your program.

An opportunity like this must be accompanied by a superior effort to design a program
for Kent. Your Brewer-Garrett Company solution has involved a dedicated team who has
worked hard to understand current infrastructure conditions, potential changes in
infrastructure utilization, and utility rates. In addition we have worked diligently to
identify comfort or safety issues. This information was then combined with the best
expertise in the industry to produce a proposal, which will have positive, powerful and
comprehensive impact on The City of Kent.

Your Brewer-Garrett Company program provides flexibility. Projects can be added or
deleted from the scope as long as the project has an overall payback under 10 years.

Projects included in our base proposal include....

Lighting Upgrades in all buildings

New Blower at Water Reclamation

Expanded Controls at Water Reclamation

New Automation at 8 Buildings

Demand Ventilation Controls at Fire Station #1

Vending Controls

New A/C at Service Administration and Fire Station #1 server rooms

e © © © o o o

Benefits of your Program will ....

o Protect and extend the life of the City investments
Increase Comfort
Increase Reliability
Increase controllability of mechanical systems
Lower Energy/Operational Costs
Make Improvements at NO NET COST to the City

Essentially the City of Kent can make $652,955 in needed City wide infrastructure
improvements at no net cost! In fact this Program will actually generate positive cash
flow to Kent in its first year. Our program allows you to prioritize the projects you want
implemented. To show the programs flexibility we have included a “Project Summary” in
the financial section.

Confidential and Proprietary Information of The Brewer-Garrett Company



EXECUTIVE SUMMARY

We commit to the City of Kent to be a partner today and in the future. The detail and
comprehensiveness of this proposal is merely the beginning. All of our extensive
resources will constantly be at your disposal. We can aid in design, construction,
maintenance, troubleshooting, training, and utility planning.

Our In-house business philosophy utilizes our significant local resources to develop the
best solutions. We utilize our construction and installation departments to control the
project, insuring the highest quality, minimizing your investment while maximizing our
customer’s return.

The Brewer-Garrett Company understands the process in selecting a partner to cost
effectively implement a successful project. Our many customers have seen the
flexibility, reliability, and dedication to customer satisfaction that is the Brewer-Garrett
tradition.

Finally the Brewer-Garrett Company has a real connection with the City of Kent. Our
lead engineer, Steve Bair, is a resident of Kent and we have multiple Kent State Alumni
on staff, including myself. We are committed to the success of The City of Kent’s
Program. We look forward to exceeding your expectations.

The Brewer-Garrett Company

Confidential and Proprietary Information of The Brewer-Garrett Company
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CITY OF KENT
DEPARTMENT OF PUBLIC SERVICE

DIVISION OF ENGINEERING
MEMO
TO: Dave Ruller
Linda Copley
FROM: Rhonda Boyd
DATE: July 24, 2009
RE: Donation of Easement

Cherry Middlebury Waterline
Engineering is requesting council time for acceptance of the donation of an easement by The
Shelly Company for the construction of the Cherry Middlebury Waterline.

The easement contains 1,746 square feet of land and is a 5 foot strip approximately 349 feet
long, located along the northerly line of S.R. 261.

This easement is valued at $536.76.

The easement will provide a location for the construction of waterline that is not on a steep
roadway embankment or in conflict with other existing buried utilities.

c: Gene Roberts, P.E., Service Director
Jim Silver, Law Director
Jim Bowling, P.E., City Engineer
file
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CITY OF KENT

To:  Dave Ruller, City Manager

DEPARTMENT OF PUBLIC SERVICE

MEMO

From: Gene Roberts, Service Director

RE: Sidewalk Snow Removal Program Implementation

July 30, 2007

The following information is provided as requested by KCC at their July 1, 2009 meeting and a
couple of additional thoughts from staff.

Council asked for more specific snow fall historical information in order to determine the
relative cost for implementation of a program similar to that used in Bowling Green, the below
table and graph present data from the winter season 2003 through 2009.

Year

03-04
04-05
05-06
06-07
07-08
08-09

Series 1

No,
Events
Total

11
21
4
13
18
19

Series 2 Series 3

Average

Snowfall Snowfall
in Per

Inches Event

66.7 6.1
78.3 3.7
30.0 7.5
67.5 5.2
80.5 4.5
78.7 4.1

03-04

05-06

06-07

07-08

08-09

0 Seriest
B Series2
0 Series3

The original data presented to Council did not include actual data relative to number of snow
falls and average snow fall per event, which is shown above. Further data anaylsis is presented

on the next page.
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2004-2009 Average Snow Fall

No, Snowfall
Events in
YEAR 2"-3"  3"-4" 4"-6" 6" & Up Total Inches
03-04 4 1 4 2 11 66.7
04-05 6 5 10 0 21 78.3
05-06 3 0 1 0 4 30.0
06-07 5 4 2 2 13 67.5
07-08 9 5 3 1 18 80.5
08-09 7 8 3 1 19 78.7
Total 03 - 09 34 23 23 6 86 401.7
Average 5.7 3.8 3.8 1.0 14.3 67.0
No. of Events 2.8 3.8 3.8 1.0 11.5

2004-2009 Average Snow Fall Oct. - Dec.

No,
Events
YEAR 2"-3"  3"-4" 4"-6" 6" & Up Total

03-04 1 0 2 1 4
04-05 1 1 2 0 4
05-06 1 0 1 0 2
06-07 0 0 0 1 1
07-08 3 3 1 0 7
08-09 2 4 1 0 7

Total 03 - 09 8 8 7 2 25

Average 1.3 1.3 1.2 0.3 4.2

No. of Events 0.7 1.3 1.2 0.3 3.5

2004-2009 Average Snow Fall Jan. - Apl.

No,
Events
YEAR 2"-3"  3"-4" 4"-6" 6" &Up Total
03-04 3 1 2 1 7
04-05 5 4 8 0 17
05-06 2 0 0 0 2
06-07 5 4 2 1 12
07-08 6 2 2 1 11
08-09 5 4 2 1 12
Total 03 - 09 26 15 16 4 61
Average 4.3 25 2.7 0.7 10.2
No. of Events 2.2 25 27 0.7 8.0

C:\DOCUME~1\RullerD\LOCALS~1\Temp'\XPgrpwise\Implementatin. KCC.07.30.09.mmo.doc



The table on the previous page titled “2004-2009 Average Snow Fall” includes all snowfall
events for the period grouped by snowfall amount. By example from that period there were 34
total snowfalls in the 2-inch to 3-inch category equating to an average of 5.7 events per year.
Based on present trigger to start enforcement actions of a 4-inch snowfall event the accumulation
of snow would occur 2.8 times per winter. All other grouped events (3-4” up to 6”& Up”) are
each counted as a 4-inch snowfall event. Thus for the period the data would indicate the need for
enforcement a total of 11.5 times. The data was further divided into October through December
and January through April in order to budget the total winter into accounting years.

Previously it was reported to Council using data for the October through December to anticipate
five events and the data is showing that a more accurate number is 3.5 events. Equally for the
period January through April staff used 10 events and the data more accurately predicts 10.2
events.

The data presented on the first page demonstrates the reliability of predicting the winter weather
is relatively limited. By example the largest average snowfall per event is found during the
2005-2006 winter when the total snowfall was the least for the periods reported. The
dependability of the data should be questioned relative to predicting the following winter events.
Staff still continues to recommend 5 early winter and 10 late winter snowfall events for
budgetary purposes.

There is the potential that the extension of time post snow storm event may allow for more
property owners to clear their sidewalks prior to enforcement action. By example increasing
from the current 24-hour post storm enforcement to a 48-hour post storm enforcement start may
allow more property owners sufficient time clear their walks. It is difficult to place a reduction
in the number of offenders that will require action but it is possible to reduce the requested
funding a minimal 10% from previous requests. For early winter the original request of
$100,000 could be adjusted down to $90,000 and the late winter original request of $400,000
could be adjusted down to $360,000 if the period for enforcement action was increased from 24-
hours to 48-hours.

During discussions with Mr. Lillich in preparation of this memo he suggested the possibility of
adding a Subscription Service to the contract let by the City for enforcement sidewalk clearing.
The thought that a resident complaining about the fee charged by the City for enforcement
sidewalk snow removal could be advised to Contract directly the City’s Contractor at a
predefined Subscription Service fee for sidewalk snow removal. The Subscription Service could
have different levels of service based on snowfall but hopefully would be below the City’s
contract rate. The Subscription Option, if elected by the property owner, would minimize the
necessity of enforcement action(s).

Please provide Council Agenda time to further discuss this issue.

Cc:  Jim Silver, Law Director
Bill Lillich, Safety Director
Gary Locke, Community Development Director
John Ferlito, Health Commissioner
file
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CITY OF KENT, OHIO

DEPARTMENT OF COMMUNITY DEVELOPMENT

DATE: JULY 10, 20098

TO: KENT CITY BOARD OF ZONING APPEALS

FROM: HEATHER PHILE, DEVELOPMENT PLANNER)%Qﬂ

RE: STAFFNIéEPORT FOR THE JULY 20, 2009 BOARD OF ZONING APPEALS
MEETI

The following cases appear on the agenda for the July 20, 2009 Board of Zoning Appeals
meeting:

NEW BUISNESS

CASE NO.: BZ09-012

APPLICANT: Miller’'s Rental & Sales / Madelyne Williams

SITE LOCATION: 216 Valleyview drive

STATUS OF APPLICANT: The applicant is the contractor for the owner and the owner

of the property.

REQUESTED ACTION: The applicant is requesting a 15-foot variance from the 45-
foot minimum front yard setback requirement to allow a
handicap ramp to be constructed 30 feet from the front
property line (Section 1133.04(a)).

ZONING: This property is currently located in an R-2: Medium
Density Residential Zone District.

TRAFFIC: The property is accessible from Valleyview Drive.

SURROUNDING LAND USES: The property is surrounded by residential uses on all sides.

APPLICABLE CODE SECTIONS: 1133.04(a)

ANALYSIS:
The property at.216 Valleyview Drive is currently a single family dwelling, zoned R-2: Medium
Density Residential.

The applicant is requesting a front yard setback variance in order to construct a handicap ramp
on the front of the home. The applicant explains that the ramp is needed for the residents to
safely get in and out of their home. As shown on the site plan submitted by the applicant, the
house sits 48 feet from the front property line. The proposed ramp will extend approximately 18
feet from the house, making the structure 30 feet from front property line.

930 Overholt Rd., Kent, Ohio 44240 » (330) 678-8108 fax (330) 678-8030 ¢ www.KentOhio.org



Page 2
Staff Report to the Board of Zoning Appeals
July 20, 2009 meeting

The City of Kent Codified Ordinances states the minimum front yard setback in the R-2 zone
district is 45 feet. Section 1161.10 of the code states an open, unenclosed porch or terrace may
project into the front yard no more than 10 feet. The proposed ramp will project 18 feet into the
front yard setback, and would still not meet the front yard setback requirement. Therefore, a
variance from the front yard setback is being requested.

Should the Board wish to approve this project, the following language may be used for the
motions:

Move that in Case BZ09-012, the Board of Zoning Appeals approve the 15-foot variance
from the 45-foot minimum front yard setback requirement to allow a handicap ramp to be
constructed 30 feet from the front property line.

cc: Applicant
Case file
Gary Locke, Community Development Director
Jennifer Barone, Development Engineer
Eric Fink, Asst. Law Director



CiviL SERVICE COMMISSION

CITY OF KENT
221 EAST SUMMIT STREET
KENT, OHIO 44240

TeLEPHONE: (330) 678-8101
oR (330) 676-7556
Fax: (330 )676-7580

CIVIL SERVICE COMMISSION REGULAR MEETING MINUTES
JUNE 8, 2009 3:00 P.M.

Present: Ronald F. Heineking, Chairperson
Jacqueline W. Loomis, Co-Chairperson
Robert Bossar, Member
Anna J. Lucas, Civil Service Coordinator

Elizabeth L. Zorc, Human Resources Manager

Commission Chairman Heineking called the meeting to order and took a voice roll call.
He and Commissioner Loomis welcomed Mr. Robert Bossar who was appointed on May
20, 2009 by Kent City Council to serve on the Commission through January 17, 2012. The
May 11, 2009 Commission Meeting Minutes were approved as prepared.

The resignation of Detention Officer Christopher Cogswell effective May 26, 2009 was
noted for the record. Also noted for the record were the Police Sergeant Assessment
Center partial results submitted to the Commission by the Ohio Association of Chiefs of
Police. Chairman Heineking announced the appointment of a new member to the Kent
Fire Department. Mr. Gregory Miller was appointed to the position of
Firefighter/Paramedic effective June 22, 2009.

It was noted that the Plant Mechanic Written Examination shall be administered by
Ramsey and Associates on June 6, 2009. The request for a Laborer Eligibility List was
unanimously approved by the Commission and thé process to establish such list will begin
immediately.

Two promotions via the AFSCME bidding process were noted for the record. Water Plant
Operator Charles Matti was promoted to the position of Laboratory Technician at the
Water Treatment Plant on May 19, 2009. And, also at the Water Treatment Plant,
Laborer Matthew Benson was promoted to Plant Operator on June 8, 2009.

There was no need for an executive session and the meeting was adjourned.

5 S0 e, - W s /%4/

Ronald F. Heineking C(ﬂleline W. Loomis Robert Bossar
Chairperson Co-Chairperson Member

MINUTES APPROVED:




CiviL SERVICE COMMISSION

CITY OF KENT
221 EAST SUMMIT STREET TeLePHONE: (330) 678-8101
KENT, OHIO 44240 R (330) 676-7556

Fax: (330 )676-7580

CIVIL SERVICE COMMISSION SPECIAL MEETING
JUNE 26, 2009 3:00 P.M.

Present: Ronald F. Heineking, Chairperson
Robert Bossar, Acting Co-Chairperson
Anna J. Lucas, Coordinator

James Peach, Police Chief )
Jennifer Ennemoser, Detective ) Kent
James Prusha, Sergeant ) Police Department

Robert Treharn, Detective Sergeant )

Chairman Heineking convened the meeting and took a voice roll call. The purpose of this
special meeting was to resolve the protests filed regarding the promotional Police
Lieutenant Assessment Center exercises that were administered on June 20, 2009 by the
Ohio Association of Chiefs of Police (OACP).

It was understood that all three candidates (Sgts. Prusha, Treharn, and Wheeler) who
participated in the assessment center exercises had been provided information from the
Ohio Association of Chiefs of Police a few weeks prior to the date of the examination. That
information specified that the candidates would be responsible for three assessment
exercises: Oral Presentation, Written Problem Solving, and Supervisor/Subordinate
Counseling. On June 20, 2009, the Supervisor/Subordinate Counseling exercise was not
administered by the OACP and participants were instead given an Officer Complaint
exercise.

The OACP lead assessor, Chief Sarver, was notified of this and responded as follows:

As I look back over the letter to the candidates that I

provided to you to give to them I did list the exercises

asa “supervisor/subordinate”cdim'seling session. Somewhere
in the mix of doing three of these for you I got my wires crossed
up. I accept the responsibility. Ironically, the actual process of
conducting a counseling session — whether to a subordinate

or to a citizen — fundamentally would be the same. That would
mean problem identification and problem resolution.

I have two possible alternatives I would be willing to present to
you. First, we discard the scores from that portion of the process

and move forward with the scores of the other two exercises.

page 1 of 5



Civil Service Commission Special Meeting

June 26, 2009
page 2 of 5

Second, on the date we conduct the-captain assessment process
(7/11) we could re-do this portion of the lieutenant process and
have all three candidates come back in just for that one
exercise. Please let me know which way you would favor

so I can make the appropriate adjustment.

Two of the Sergeants objected to both of Chief Sarver’s suggestions. Sergeant Wheeler
who was not present at the meeting submitted the following to the Commission:

It should be noted that in the critique of the assessment center,

I noted that the memorandum provided to the Lieutenant
candidates, indicated that one of the three exercises being

used were to be the Supervisor/Subordinate Counseling Session.

I also noted that it was changed the day of the test. This was done
prior to knowing my final score. I did not verbally critique this
prior to the assessors finalizing my score. The written critique
was to be sealed and mailed and not viewed by the assessors

until the score would be finalized. I did not feel comfortable
criticizing the assessors or the center prior to receiving my score.

I also direct your attention to the Memorandum provided to the
Ohio Association of Chiefs of Police. The memorandum indicates
that the three exercises used were to be: Oral Presentation; Written
Problem-Solving; Supervisor/Subordinate Counseling Session.
Further, I received a summary of all assessment center exercises
that could be used. On the day of the test, we were informed that
the Counseling session would be a role playing session between

the Lieutenant candidates and a role player wanting to file an
officer complaint. This is not consistent with the memorandum

and is not even a possible exercise according to the summary of
assessment center exercises provided to the candidates. The
Summary of the counseling session describes an interaction
between an employee and a supervisor not an employee complaint.
Even the title Supervisor/Subordinate Counseling Session portrays
an interaction between an employee and a supervisor. A subordinate
would have motivation to do well in and keep his job. A member of
the public does not. Thus interactions are different.

I was prepared for the assessment based on the memorandum provided.
Thus, I was prepared for a supervisor/subordinate counseling session.



Civil Service Commission Special Meeting

June 26, 2009
page 3 of 5

I was not prepared to be critiques on handling an officer
complaint. I would have liked to do research on how the

OACP prefers officer complaints to be handled. This could

be different on how Kent PD handles officer complaints.

Since it is the OACP determining our scores and not Kent

PD I feel this is logical. I relate this to a supervisor/subordinate
counseling. I attended STEP which is sponsored by the OACP.
In STEP we are trained in the 8 Step coaching model. I prepared
for this and believe that the assessors would be familiar with

this process.

I would be satisfied if that portion of the assessment was
discarded. I would also be satisfied in re-taking the
supervisor/subordinate counseling session or any other
session with prior notice to prepare for. Also, I would request
three different assessors who were not involved in this matter
to eliminate any other possible complaints of bias.

Sergeant Detective Treharn submitted and voiced the following opinion:

On 06-20-09 I participated in the promotional assessment

for police lieutenant. The assessment was very professionally
conducted by the OACP. Weeks prior to the assessment
information was provided to each candidate detailing

each exercise that each candidate would have to perform.
The exercises were to be an Oral Presentation, Written
Problem Solving, and Supervisor/Subordinate Counseling.
The Supervisor/Subordinate Counseling wasn’t done and
was substituted by another exercise (Officer Complaint).

A subordinate is a person belonging to a lower class or rank.
Dealing with a citizen is in no way, shape, or form the

same as dealing with a subordinate. The exercise for each
would have been different. The interaction between a
supervisor and subordinate would in now way resemble

the interaction between a supervisor and a citizen. For
someone to even related the two as being the same or similar
couldn’t be any further from the truth. The dimensions that
the assessors were looking for were probably the same, but
the role playing would have been different.



Civil Service Commission Special Meeting

June 26, 2009
page 4 of 5

I prepared for a Subordinate/Counseling Session and I believe
I'may have possibly excelled in that exercise. I know I would
have done better than I did in the officer complaint exercise.

In my current assignment I don’t handle officer compiaints on

a regular basis. If I would have known that an officer complaint
was going to be a part of the assessment, I would have prepared
for that exercise by researching it and speaking with other
supervisors. There are different policies and procedures

that deal with both situations.

After the assessment the assessors asked for our opinion about the
assessment. I did very little talking: I did mention that I felt the
officer complaint was unrealistic. I wasn’t going to tell the
assessors that I felt that the assessment was unfair because that
possibly could have affected my score. If my assessment was
already scored I would have voiced my opinion about the process.

In my opinion having us do the subordinate counseling in front
of the same assessors wouldn’t be fair because they have already
formed their opinions. The only fair option would be to hire
three new assessors or throw out that portion of the assessment.

Sgt. Prusha submitted and voiced the following opinion:

I participated in the promotional assessment center for the
position of police lieutenant for the Kent Police Department.

At the end of the assessment, the assessors asked all participants
for feedback. They wanted information on how the assessment
could have been done any better. All three participants
commented that they thought the assessment was done fairly.

After receiving their scores, the two other participants decided
to protest one section of the test. They stated that they were
told they would be doing a “subordinate counseling session,”
however the section was a meeting with a disgruntled citizen.
It is interesting to me that the participants had no problem
with this section of the session, and stated the assessment was
fair until they viewed their scores.

I don’t believe the differences between a subordinate counseling
session and a citizen complaints are substantial enough to cause
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June 26, 2009
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a concern. The assessors can evaluate the participant
on the same aspects in either situation.

Even if the participants were informed of something and give
something else, all participants were given the same material.
All participants were tested the same. If there was any degree
of something unfair, all participants were treated the same,

so the evaluation was an accurate measure of the ability

to assume the position of lieutenant. No participant was
given any advantage. Thank you for your consideration.
Please involve me in any meetings or discussions regarding
this matter.

The Commission also considered the following additional response from the OACP’s
lead assessor, Chief Steven Sarver:

One more thought — all three candidates competed under the
same circumstances. No one candidate had an unfair advantage
over any of the others since they were all intially provide the
same letter. As stated before, the dynamics that go into a
counseling session, whether with a citizen or a subordinate

are the same. '

Commissioner Bossar asked Sgts. Prusha and Treharn whether any candidate
participating in the assessment center was treated unfairly. Mr. Bossar did not

see that any participant was wronged in any way. And, Commissioner Heineking
mentioned that in 1972-2008, he was a member of the OACP and involved in administering
approximately 50 assessments, and he felt that‘the Commission did not have any issue

with the assessment process. Then, the Commission decided that no changes would be
made to the Police Lieutenant Assessment Center results. In other words, the assessment
center scores shall remain as is and as submitted by the OACP.

In conclusion, the Commissioners excused Commissioner Loomis’ absence at this
meeting and, then, the meeting was adjourned.

MINUTES APPROVED:

g

#~ 7 Robert Bossar
Acting Co-Chairperson

Ronald Heincking
Chairperson



