
Eighth Team Meeting 
 
 
 August 23, 2006 – Strategy Session 

Goal:  To discuss and outline a process to be used to develop the city’s financial strategy  
 
  Tab 8 

 
 
Agenda 
 
7:00 pm – Full Team Meeting  
 

- Kent Corporate Input  
o Joe Zeno, CEO of ACS Industries headquartered here in Kent asked to speak to Council on 

leading through difficult financial times 
 

 

- City Budget Status “Snapshot” for 2006  
o Barb Rissland has prepared a financial snapshot for current year to date with a forecast for 

year end 2006 that she will present 

 
 
- Council Preferences Summary Report 

o The City Manager will summarize the Council preferences results for budget consideration. 

 
 
 

- Draft Budget Balancing Worksheet 
 
 
- Community Outreach and Input Opportunities 

 
 

9:00 p.m. – Meeting Adjourn 
 
 
 
 
 
(Discussion Materials for Meeting Attached) 
 


