


































 2012 CAP PLAN UPDATE
2012 - 2017 Project Descriptions

Proj.# Description 2013 2014 2015 2016 2017 2018
The following narrative describes the major capital outlay needs identified on previous pages, including the 

justification to expend public funds.

 1992-13 
Summit Street Traffic Signal Coordination -This project will provide for the Installation of new traffic 
signals with central coordination from Water Street to East Corporation Line along the Summit Street 
corridor.  Included in the design will be turning lanes where appropriate and access management.  
Reimbursements: 2011, $583,760 From ODOT and $72,970 From KSU totaling $656,730; 2012 $436k 
(ODOT-HSP-R/W); $89.5k (KSU Phase II Design and R/W) was funded at $2,000,000; 2014 $10,800,000 
AMATS & Highway Safety (Seeking additional Grant Funding from OPWC & HSP) Total Reimbursements 
2012 through 2016 - $11,982,230 Net Cost to City $562,770 Grant & Partners Money Tied to Project 709,789$       100,000$       12,535,000$  

 1997-09 
Fairchild Avenue Bridge Project (Crain Avenue Bridge) - between N. Mantua Street (S.R. 43) and Water 
Street is a vital link in the present and future transportation network in the City of Kent and Portage County.  
At present, the Crain Avenue Bridge spanning the Cuyahoga River and CSX Railroad is in poor condition 
and requires replacement.  The available traffic capacity of Crain Avenue and congestion at the adjacent 
offset intersections are also major concerns.  The City of Kent and Portage County have entered into a joint 
agreement to improve this transportation facility.  In order to accomplish this goal, federal funding will be 
necessary to pay a portion of the cost of construction.  The City was the lead-coordinating agency for this 
project during design and now ODOT is the lead agency during Construction.  Reimbursements: 2011, 
County $131,000 and $214,300 ODOT R/W; no funding reimbursement 2012 through 2016. 344,597$       

 2008-06 
Area Q Ph. 5 Irma/Deidrick - Design and R/W have been funded in previous years; the 2011 funding is for 
Construction. The Irma/Diedrich neighborhood is a part of a bowl-shaped drainage basin referred to as 
Drainage Area Q., bounded by W. Main Street, Chelton Drive, Deidrick Road, and Francis Street.  This area 
is characterized by street flooding due to what was inadequate capacity of the outlet sewer, which runs under 
W. Main Street then adjacent to Spaulding Drive [corrected previously], and discharging into Fish Creek.  
This improvement will involve the construction of the collector storm sewer system along Irma Street and 
Deidrick Road to relieve the flooding along these streets. 1,981,000$    100,000$       

 2008-08 
SR 59 Signalization Improvements Construction - All traffic signals on S.R. 59 from the intersection of S. 
Chestnut St./Middlebury Rd. to the east City Corporation Line will be replaced and the new signals 
coordinated by use of a closed loop signal control system with a central computer.  The central computer 
system will be the core of all future traffic signal system improvements coordinating all signals connected to 
it.  This first phase of a City wide traffic signal control system is a significant improvement in technology over 
the existing coordinated system that was installed by the City with the assistance of federal funds in 1987.  
This new system is designed to keep traffic moving along the main route while minimizing the delay time for 
traffic waiting to cross or enter the main route while being sensitive to current traffic demands calling the 
most appropriate signal timing scheme into use.  5,000$           

 2008-09 
Harvey/Lake Street Storm Outfall - This project includes improvements to the outfall storm sewer known as 
Harvey/Lake that will reduce flooding that has been experienced on Lake Street.  This project was scheduled 
for construction in 2010 but was delayed due to the Plum Creek Stream Restoration Project. 177,700$       

 2008-10 Hudson Road Watermain Replacement - This project includes the replacement of undersized (4") and old 
(pre-1922) watermain along Hudson Drive From Wheatstone to Fairchild Avenue. The existing watermain 
has had several watermain breaks in this area and the undersized line have a detrimental impact on fire 
flows available from the watermain. 120,000$       700,000$       

 2008-12 SW Sanitary Pump Stations System Evaluation - This study will determine the most cost effective method 
to replace the two old pump stations within the City's Sanitary Collection System. These pump stations are 
located on Middlebury Road and Macaroni Drive. The pump stations serve an area located in the southwest 
portion of the City bounded by Stow to the West the Cuyahoga River to the South, Tallmadge Ave. to the 
East and Leonard/Francis/Chelton to the North. The study is required prior to the design of the Middlebury 50,000$         200,000$       -$               

 2008-15 Fish Creek Watershed Study - The City predominantly drains into three main watersheds. These include 
the Fish Creek, Plum Creek and the Cuyahoga River Watersheds. All of these watersheds include a main 
stem (Creek or River), which was studied by FEMA in 1977 to identify the 100-year flood boundary. The 
storm wate systems within the City was last studied in 1975. this study's recommendations are no longer 
valid due o changes in how stormwater is now managed (NPDES, FEMA, etc.). The Fish Creek watershed 
evaluation has three primary goals; 1) Update the 1977 FEMA Study to update the 100-year flood boundary; 
2) Create a priority list of projects with budgetary planning costs to remedy storm issues; 3) Create a 
stormwater management tool for evaluate upcoming changes in the watershed. 

109,900$       
 2009-05 Downtown Demolition Phase 1 -  This project includes the demolition necessary to clear the downtown 

redevelopment block (bounded by Water St., Erie St. and SR 59). 3,000$           
 2009-10 Cuyahoga River Watershed Evaluation - The City predominantly drains to three main watersheds. These 

watersheds include Fish Creek, Plum Creek and the Cuyahoga River. All of these watersheds include a main 
stem (Creek or River), which was studied by FEMA in 1977 to identify the 100-year flood boundary. The 
storm water systems within the City was last studied in 1975. This study's recommendations are no longer 
valid due to the changes in how stormwater is now managed (NPDES, FEMA, etc.). The Cuyahoga River 
Watershed evaluation has three primary goals for the Watershed; 1) Update the 1977 FEMA study to update 
the 100-year flood boundary which has been modified since 1977; 2) Perform public outreach in a mailing, 
questionnaire or other method to identify the stormwater issues of those living within the watershed; and 3) 
Create a priority list of projects with budgetary planning costs to remedy the storm water issues. The budget 
also includes review fees required by FEMA.

40,500$         
 2010-04 Esplanade -  This joint project with Kent State University includes the design of the Portage Hike and Bike 

Trail - KSU Gateway Segment (Esplanade) from Lincoln Street to SR 59. The City received federal money 
from AMATS to construct the facility as it is part of the Portage Hike and Bike Trail. The City is required to 
manage the project as the grant recipient from AMATS. 387,889$       

 2010-05 Pine Street Reconstruction - (Ph. 1in 2011 & Ph. 2 in 2012) This project includes the reconstruction of Pine 
Street from Cherry Street to Dodge Street. The project includes new pavement, sidewalk and watermain 
(where it currently exists). The project will be completed in two phases and is primarily funded through the 
Community Development Block Grant (CDBG) program. 41,000$         95,000$         

 2010-11 City/KSU Message Board - This project includes installation of a changeable message board located 
predominantly along SR 59 that would display public event information for the City and KSU. The City and 
KSU are splitting the cost to purchase and install the message board and associated landscaping and 
retaining walls. 49,607$         

 2011-03 Alley 5 Parking Lot - This project is part of the downtown redevelopment and includes the construction of a 
parking lot containing approximately 115 spaces along Alley 5 between Water Street and Depeyster.

201,568$       
 2011-07 

Miller/Harvey/Steele Storm and Water Replacement Project - This project includes the necessary storm 
sewer improvements from Miller Avenue, Steele Street and Harvey Street to reduce the probability of 
flooding at the low spot on Miller Avenue between Lake Street and Steele Street. The project also includes 
the replacement of existing 6" watermain with 8" watermain due to a history of watermain breaks on Steele 
Street and appropriate connections to the newer watermain on Lake Street. The replacement of the storm 
sewer and watermain will require the full reconstruction of the streets due to the amount of disturbance to 
replace the utilities. The existing pavement is rated Poor with a Pavement Condition Index (PCI) of +/- 40.

85,000$         150,000$       1,581,500$    
 2011-08 ODOT - SR 261 Resurfacing PID 86930 - This project includes resurfacing SR 261 from the intersection of 

Summit Street north to the Corporation Limit. ODOT is administering the design and construction of the 
project. The cost included in the capital plan is the City's local share contribution for the construction of the 
project. 25,000$         

 2011-10 South Water Street (SR 43) Traffic Improvements - This project includes upgrading our traffic signal 
systems from SR 261 to Summit Street. This would add seven signals to the central traffic control system 
being constructed as part of the SR 59 Signalization Project. Evaluations will be performed to determine if 
additional turn lanes are required to improve traffic flow. AMATS funding will be pursued to assist in funding 
the construction costs of the project. 420,000$       150,000$       2,800,000$    

 2012-03 Allen Drive Bridge Replacement - The Allen Drive Bridge requires a detail analysis and design if 
replacment is required 70,000$         
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 2013-01 

Annual Sidewalk/Street Program Construction - [Also Years 2014-01, 2015-01, 2016-01 2017-01& 2018-
01] The combined annual Street/Sidewalk Program services the capital maintenance needs of the City’s 
streets, sidewalks, curbs, and structures contained within the public right-of-way or related there too. Work 
includes pavement resurfacing, repair and rehabilitation, base repair, pavement recycling, seal coats, crack 
sealing, pavement and subgrade fabric installation and restorative and reclaiming seal coats to extend 
pavement service life.  Work also includes reconstruction of such items as underdrains, drainage structures, 
manholes, water valve boxes, monument boxes and related items along with sidewalk replacement and 
repair of old deteriorated unsafe walk, connecting sections of walk which were never built or were removed 
and never replaced and adding ramps and similar improvements to make walks more accessible and 
pedestrian friendly.

1,153,766$    800,000$       -$               725,000$       930,000$       820,000$       
 2013-05 Downtown Waterline Work - This project was added in 2012 during the construction of the Downtown 

Redevelopment and includes the replacement and upsizing of the waterline on Erie Street from Depeyster to 
SR 59 in conjunction with PARTA's Kent Central Gateway project. 14,000$         

 2013-07 River Street/Silk Race Storm Outfall - The project includes the replacement of a corrugated metal storm 
sewer outfall from River Street to the Cuyahoga River. The original sewer was  constructed as part of 
Haymaker Parkway. This project was added because of staff investigations initiated because other 
corrugated metal storm sewers from that project have been failing. 205,000$       

 2013-08 Sanitary Sewer Model Calibration - This project includes the calibration of the City wide sanitary model that 
was developed internally by the Engineering Division. The calibration of the model however is unable to be 
accomplished by staff due to the current workload. The model is used to evaluate the impacts of larger 
developments and evaluate proposed capital improvement projects involving the sanitary collection system.

50,000$         
 2013-09 West Main Street - Spaulding Drive Traffic Signal Replacement - This project includes the replacement 

and upgrade of the traffic signal at the West Main Street/Spaulding Drive Intersection. The replacement is 
required due to a Motor Vehicle Accident (MVA). The traffic signal was temporarily repaired until the 
intersection could be replaced and upgraded to current standards. -$               25,000$         112,500$       

 2013-10 
Water Distribution Model Update and Calibration - This project includes the update and calibration of the 
existing water distribution model. The model is used to evaluate the impacts of larger developments and 
evaluate proposed capital improvement projects involving the watrer distribution system.

75,000$         
 2013-12 Hudson Road - Franklin Township Project Participation -  Franklin Township will be upgrading Hudson 

Road from McKinney Boulevard north to Judson Road. Just north of McKinney Boulevard the corporation 
limit is on the centerline of Hudson Road. Therefore, for the uniform completion of Hudson Road the City will 
contribute the funds to complete the portion of the project that is within the City Limits.

157,500$       
 2013-13 Garth, Spaulding and Suzanne Waterline Replacement - This project includes the replacement of existing 

6" watermains with 8" watermains. The project is required due to multiple watermain breaks that have 
occurred (17 breaks from 1996 - 2012).

95,000$         475,000$       
 2013-14 Short Street/Grove Avenue Sanitary Sewer Study - This project includes the evaluation of the existing 

sanitary sewer system in the Short and Grove Street area. The existing system is flat and requires significant 
time from the Central Maintenance Division to maintain flow in the sewer. The study will determine if 
modifications to the system are possible that will increase the slope of the system and increase the 
functionality of the system. 50,000$         

2013-03 Berkley & Avondal Property Purchase - This property is purchased for future water main construction to 
interconnect the eastern dead end of Berley to the easter dead end of Avondal.

5,200$           

 1991-15 SR 43 Widening -  Settlement with Dominion East Ohio to relocate gas main at Meloy Road (this expense 
was made after years of discussions with Dominion) 11,518$         

 2010-05 Franklin Township - SR 59 Sidewalk Construction  - This project includes the construction of new 
sidewalks and pedestrian signals along the north side of SR 59 from the west Franklin Township Line to 
Rhodes Road. The project is sponsored by Franklin Township and Portage County and received federal 
funding from AMATS. The City of Kent costs included in the capital plan is the local share for the portions 
being constructed in the City limits. 2,100$           

 BF-12-01 
B&F Carpet Replacement B&F, Council Chambers and HD - This added request is based on condition of 
carpet in the B&F Department offices and Council Chambers

18,000$         

CD-10-01
South Central Trunk Sewer Phase II - This project will extend the South Central Trunk Sewer 3,250 feet 
from its current end at the intersection of S.R. 261 and Sunnybrook Road east along S.R. 261 and then 
south along S. Water Street to a point south of Devon Place to provide service for future development.

CD-10-02 Atlantic And Great Western Research and Development Park - The project has the potential of outside 
funding at a yet to be determined amount.  The site is generally located south of Summit St, east of the ABC 
railroad, west of Franklin Avenue and north of Elm Street.

CD-12-01
Vehicle Replacement - The current vehicle used by the Code Enforcement is nearing the end of its useful 
life and requires replacement.  Currently the Code Enforcement staff is using a vehicle previously used 
elsewhere in the City and in the event no newer used vehicle becomes available it will need to be replaced. 15,525$         

 CM-10-01 Sign Van - As a critical part of the Central Maintenance’s fleet, this older van requires considerable 
maintenance.  It is used every day not only for driving, but also for a lot of hours running to keep the safety 
lights working when the crews are out laboring in the street. The cost includes the required sign post 
installation and removal of equipment.

 $         50,000 

CM-10-04
1 ton Dump Truck w\ Spreader and Plow - (Once scheduled in 2012 moved to 2013 and one in 2015 CM-
15-04) The one ton dump trucks will replace one of the three 1995 Ford one ton dump trucks. They are used 
to plow and salt alleys and cul-de-sacs and they also serve as asphalt patch trucks and chipping trucks. 
These trucks can pull a variety of trailers and are available on the state bid list.

60,000$         32,500$         52,500$         
 CM-12-01 Aerial Lift Bucket Truck Replacement - The aerial lift truck is used by the Central Maintenance Division for 

trimming and pruning trees, hanging Christmas decoration, hanging banners, and assisting other 
departments in all types of aerial endeavors.  It is very important that this truck is working at top performance 
as people are extended into the air at great heights.  The current unit was a used demo when it was 
purchased and will have been in service for the City for over 15 years. 75,000$         

CM-12-03 Street Sweeper to replace #183 - The purchase of a new Street Sweeper to replace the current 1995 Elgin 
Whirlwind. This unit has deteriorated to the point that the hopper debris unit of the sweeper has started to 
rust through and will need to be replaced. To date the unit has had in excess of $20,000 in repairs. To 
replace the hopper unit could run in excess of $20,000. More repair is needed to the mechanical and 
electrical parts of the machine. The dust control system needs a new water pump and piping. The piping is 
rusted to the point that the system has to be cleaned 4 to 5 times each time it is run because of the rust 
inside the pipes. The poly water tank is cracked and needs replaced.

200,000$       
CM-13-00 Central Maintenance Misc. Capital Equipment - [Also CM-14-00, CM-15-01, CM-16-01,CM-17-01 & CM-

18-01] This funding source allows the Central Maintenance Division to purchase small capital equipment 
items greater than $2,500 35,000$         25,000$         22,500$         26,250$         27,000$         46,000$         

CM-13-02
Hooklift Truck with V Box & Dump - (Replace 1 in 2010 and 1 in 2015 CM-15-05)Replace older plow truck 
where repair costs and down time are already affecting the 1995 fleet of trucks.  Replacement is critical since 
the fleet was bought all at the same time and is deteriorating at a relatively equal rate. 145,000$       75,000$         116,250$       124,000$       

CM-13-03 Pickup Truck - (Replace 1 in 2014 CM-14-01, in 2015 CM-15-03 and 1 in 2017 CM-17-02) The older pickup 
trucks are rusting at the frames and require increased maintenance to keep them running. Pickup trucks are 
a critical part of Central Maintenance and need to be kept in good condition. They are used daily for 
transporting staff, equipment and material and receive additional hours running to keep the safety lights 
working when the crews are out working in the street. 23,000$         25,000$         25,000$         25,000$         25,000$         
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 CM-14-02 Truck Mounted Leaf Vacuum Unit, Replace #199 a 1985 Truck Mounted Unit - Replace the old #199 
1985 Truck Mounted Leaf Vacuum unit.  The Central Maintenance Division has Truck Mounted leaf vacuum 
units for collection of leaf matter each fall. The new unit will be purchased for large volume remote control 
collection by a single operator.

 $       150,000 

 CM-18-02 Sewer Jet (Sewer Cleaning Machine) - The purchase of a new truck mounted sewer jetting and vacuum 
machine to replace the older Sewer Jet which is becoming worn out and unsafe to operate. 300,000$       

 CM-18-03 Sewer Camera - The Sewer Camera is an intrgril part of providing sewer service to customers.  The 
equipment locates defects in the sewer system without the need to complete expensive exploratory 
excvation. 220,000$       

 CM-18-04 Rubber Tired Front End Loader - Replace existing Front End Loader model that has exceeded its useful 
life. Continued use is cost prohibitive due to high maintenance costs and lack of reliability. 109,000$       

 CM-18-05 Maintenance and Repair Van - The replacement of the Maintenance and Repair Van used to support utility 
collection and distribution operations is required due to the age of the existing equipment.

120,000$       
 CM-18-06 Skid Steerer - The current Skid Steerer is at the end of its useful life and needs to be replaced.  The City's 

unit is used not only for loading but has additional attachments for griding pavement and for use as a fork lift.
59,500$         

 CM-18-07 Street Sweeper - The purchase of a new Street Sweeper to replace the current equipment due to age. The 
City's Street Sweeper is used to clean weekly throughout the City and the cleaning operation supports the 
City's Ohio EPA Storm Water Permit water quality requirements 155,000$       

 CM-18-08 Hot Box - The Hot Box is used to maintain workable temperatures for asphalt placed by staff to maintain 
asphalt pavement throughout the City.  The current Hot Box is near the end of its usefully life and needs to 
be replaced. 77,000$         

 CM-18-09 Paver - The Asphalt Paver is used to asphalt pavement throughout the City.  The current Paver is near the 
end of its usefully life and needs to be replaced. 180,000$       

 CM-18-10 Material Screen - This is a new piece of equipment requested to be used in conjunction with the multi-
jurisdictional asphalt recycler.  The asphalt recycler works best with large pieces of asphalt and the City 
needs smaller pieces of asphalt for alley and berming work.  The purpose of a Maeterial Screen is to 
seperate the recycled aspahlt into sizes for specific use. 47,500$         

 CM-18-11 Excavator - The purchase of a new Excavator will replace one of the two current 1995 Ford 655 Rubber tire 
Backhoes.  The current city Excavaotr has provided the division more flexibility in repairing and maintaining 
the sanitary, storm and water systems,

220,000$       
 CM-18-12 Water Leak Correlator - This is a replacement/upgrade equipment request.  A Water Leak Correlator is 

used to locate underground water leaks thus minimizing the amount of exploratory excavation required to 
determine the exact location of the leak. 100,000$       

DS-10-01 General Obligation Bonds - Principal - 
1,223,075$    1,034,295$    858,995$       652,995$       436,695$       216,300$       

DS-10-02 Issue II Loan - Fairchild - 
25,647$         25,647$         25,647$         25,647$         25,647$         25,647$         

DS-10-03 Issue II Loan - Elm/Mae/Morris - 
4,300$           4,300$           4,300$           4,300$           4,300$           4,300$           

DS-10-04 Note Outstanding Fire Station/City Admin. - 
2,246,600$    1,972,260$    1,733,060$    1,449,810$    1,166,560$    888,460$       

DS-13-01 Issue II Loan - Downtown Erie-Depeyster
37,000$         29,801$         29,801$         29,801$         29,801$         29,801$         

ED-15-01 GPS Equipment Replacement - The GPS equipment currently used by the City was purchased in 2003 and 
requires replacement.

 $         25,000 

 ED-18-01 Inspection Vehicle - The Engineering Division is requesting a replacement vehicle used primaraly for 
construction inspection.

33,300$         
FD-11-03 Fire Dept. Replace 2001 Chevy Tahoe - The current unit 1836 will be nine years old during this period.  This 

vehicle is frequently used as the second response vehicle on many EMS runs, and is subject to rough and 
intense driving.  Its replacement is scheduled into the vehicle replacement plan. 32,000$         

FD-13-01 Fire Department Miscellaneous Equipment - (Additional Years FD-14-01, FD-15-01, F5-16-01 & FD-17-01) 
- Funds are used each year to provide for smaller identified capital needs of the Kent Fire Department.

30,000$         30,000$         15,000$         22,500$         24,000$         24,500$         
FD-13-02 Fire Vehicle Replacement Fund - (Additional Years, 14-02, 15-02, 16-02 & 17-02) - An increase of annual 

dedicated amount for this fund is recommended based on the current estimates of time and projected 200,000$       350,000$       155,000$       232,500$       248,000$       245,000$       
FD-13-03 Fire West Side Station Generator Replacement - The generator replacement for the West Side fire station 

has been scheduled for replacement previously, but had been deferred for cost savings reasons.  It now 
needs to be accomplished.

30,000$         
FD-14-03

Engine Replacement Telesquirt - The 1991 Telesquirt is requested to be replaced in 2014. The need to 
replace this unit is based on several factors. First the rust build up that is occurring is affecting the torque 
box which is what controls that ladder'S ability to turn and raise. This has already been repaired once and it 
continues to deteriorate. The second reason is based on the fact that the manufacturer went bankrupt in 
2005-2006, since then parts have become increasingly difficult to find. Recently the unit was out of service 
for 3 months waiting for parts to be located.  The overall condition of the vehicle is deteriorating rapidly 
despite efforts to extend the life of the vehicle.  The cost of the new vehicle will be offset by any trade in 
amount of resale value at the time of purchasing the new vehicle but due to the changing market and the 
condition of the vehicle it is too difficult to give an estimate on the value of the truck five years from now. 850,000$       

FD-15-03
Replacement of concrete flooring and drainage system in the West Side Station equipment bays - The 
concrete floor has degraded significantly since the station was built over fifty years ago.  Recently pieces of 
steel were added to the drain grate to keep them from falling into the drains.  This repair was a short term fix 
in order to get the repair of the floor into the capital plan.  The concrete floors are also shifting which is 
causing a tripping hazard along with the problems with the drains.

50,000$         
FD-15-04

Med Unit 1812- A 2004 Ambulance unit which will be at the end of it's usefulness due to wear, etc.  
Replacement has been displaced by one year from normal projected replacement time.

220,000$       
FD-15-05

Rescue 1816 Replacement - This vehicle is a 1992 heavy rescue vehicle.  It underwent substantial 
maintenance work($85k) which has given us the potential of extending it's usable life to 2015.  But that is the 
extent of the likelihood of it's continued use.  The amount shown in this line is the balance after applying 
accumulated and current reserve fund amounts.  Defer to 2017 based on condition of the vehicle.

619,000$       
FD-16-03

Replace 2003 Chevy Tahoe #1800 - The current unit 1800 will be thirteen years old during this period.
35,000$         

FD-16-04
Replace Pick-Up 1826 - The vehicleis a 2004 model with replacement deferred from 2014

35,000$         
FD-16-05

West Side Fire Station Parking Lot  - drainage and pavement repair
36,000$         

FD-17-03
West Side Fire Station Remodel/Reconstuction Phase I  - 

120,000$       
FD-17-04

West Side Fire Station Remodel/Reconstuction Phase II  - 
400,000$       

FD-17-05
Fire Inspection Vehicle Replacement  - 

22,000$         
FD-18-03 Thermal Imaging Equipment - This is a replacement/upgrade equipment request.  A Thermal Imaging 

Camera is used by staff to find the location of hot objects not visable due to smoke or hiden inside of walls or 
floor cavaties. 105,000$       

 HD-12-01 Sanitation Inspection Vehicle - The Health Department is requesting a replacement vehicle.  Sanitarian 
inspection vehicle has been junked by Vehicle maintenance to costly for its age to repair. sanitarian needs to 
conduct inspections. 19,000$         11,250$         
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 PD-09-02 
Police New Facility (Construction) - This project involves the acquisition of properly located land and the 
construction of a new police station to replace the currently outdated facility which is experiencing excessive 
maintenance demands on its old and inefficient systems.  The Administration has begun updating of the 
needs assessment for this project, and is considering the possibility of merging other agency participation in 
the project.  Although this joint approach may provide for some economy of scale, it may also create other 
project issues.  Depending on additional participation, location and parking demands may be much greater, 
requiring consideration of more stringent site requirements, and land space for increased parking needs.  
Additionally, the estimate used for budget purposes in this version of the capital plan is several years old, 
and therefore may be substantially understated.  Estimates and joint function discussions are on-going, and 
may provide greater detail in terms of needs and projected costs.

PD-10-05
Automated Parking Ticket System - (with hand helds) Current system purchased in 1994 for $27,000.  
Annual service contract is currently $1240.   Parking Ticket System between Budget & Finance and Police 
Department is supported by a dedicated phone line.  The vendor, (Enforcement Technology of Oceanside, 
California) advised two years ago that they were unsure how much longer they could support the antiquated 
15 year-old AutoCite system which is not compatible with today's electronic technology.   Support of the 
AutoPark (the accounting software package of the AutoCite system) no longer has a service contract with it. 5,000$           

PD-11-05
Existing PD Building Minimum Repairs - This project will provide minimum repairs to the existing Police 
Department Facility 25,000$         50,000$         25,000$         37,500$         60,000$         52,500$         

PD-12-04

Cruiser Video Recorders - The cruiser video recorders have become an invaluable tool in the prosecution 
of offenders and in documenting the efforts of the officers who work the streets.  This equipment is severely 
impacted by weather and vehicle mounting, and is also subject to the needs of technological advancements.  
The age of the equipment at this time will be five years of cruiser-mounted duty.

24,000$         
 PD-12-05 Compliance Vehicle Replacement - This vehicle replaces the 2002 Jeep used by the City's Compliance 

Officer.  The vehicle is funded by the savings experienced by the decrease in the number of K-9 Patrol 
Vehicles purchased from three to two.

18,500$         
PD-13-01

Police Department Miscellaneous Equipment - (Additional Years PD-14-01, PD-15-01, PD-16-01, PD-17-
01) - Funds are used each year to provide for smaller identified capital needs of the Kent Police Department.

32,000$         32,000$         17,500$         26,250$         28,000$         26,250$         
PD-13-02

Police Unmarked Vehicle Replacement - PD-14-02, PD-15-02, PD-16-02 & PD-17-02 - The Police 
unmarked vehicle replacements are estimated during future years but will only be replaced as needed.  
(Purchases in 2014 of $51,000 & 2016 of $49,600 moved to 2016)

30,000$         -$               -$               89,700$         22,400$         
PD-13-03 Police Emergency Siren Replacement - The emergency siren replacement is projected for the sites at the 

Fairchild Water Tower and the Franklin Avenue Recreation Center.  These are the two remaining sirens from 
the original installation over twenty years ago.

33,000$         
PD-14-03 Digital Recorder Replacement & Storage Media - Electronic Digital Recorder:  Purchased in 2006 

($31,000).  Provides digital recording capability for radio communications, E9-1-1 and police telephone line 
communications.  Annual service contract is $3,400.  The current recorder and technology will be 8-9 years 
old at time of replacement, and is not capable of recording text messaging or other projected technological 
advances for non-verbal form of telecommunication.   Digital Recorder - $40,000 additional storage media 
$9,000 49,000$         

PD-14-04 Acquistion and Training of K-9 Team - Added in 2012, to anticipate the retirement of one of the 
department K-9 teams.  The animal in question will be eight years old at this time.

12,000$         9,750$           
PD-14-05 Cruiser Radios - A total of 12 Cruiser Radios need to be replaced to provide maximum communications for 

the Police Department. 16,000$         
PD-14-06 Tasers - The current inventory of Tasers have reached the end of their usefull life and need to be replaced.

25,000$         12,500$         
PD-14-07 Speed Trailer - The Speed Trailer has reached the end of its useful life and needs to be replaced. 10,000$         
PD-15-05 Police Cruisers - (Qty. 9, Total Shown) - The year 2015 will complete four years with the current fleet of nine 

vehicles. 150,000$       
PD-16-03 Range shed  The current storage and training building at the range is declining and will need either a major 

rebuild or replacement. 11,250$         
PD-16-04 Video Security Systems   The implementation of this program is intended to improve security in the 

downtown and esplanade area.  The system would involve the installation of five dual camera boxes at 
strategic locations which would record and retain images if needed to investigate criminal or vandalism 
behavior. 1 Tb memory per unit 37,500$         20,000$         

PD-16-06 Mobile Data Terminals  This request is intended to provide for the replacement of fifteen computers which 
were most-recently deployed in April 2010.  The typical life span is 5 yearsIt is requested that they be 
budgeted for 2015, or 2016 at the latest.  That amount should cover incidental items and/or the chance that 
the technology becomes pricier by then.  $90k was the budget amount in 2010; actual amount spent was 
$60k. 45,000$         

PD-16-07 Police Ballistic Vests - Replacement of the Police Department's personnel's ballistic vests is consistent with 
the Collective Bargaining Agreement 5-year replacement policy.

24,000$         
PD-17-03 Cruiser Video Recorders - The cruiser video recorders have become an invaluable tool in the prosecution 

of offenders and in documenting the efforts of the officers who work the streets.  This equipment is severely 
impacted by weather and vehicle mounting, 28,000$         

SA-11-01 SAC Roof Replacement - The Service Complex roof is identified as needing replaced because it is reaching 
it's design life. 

25,000$         25,000$         12,500$         18,750$         24,000$         21,000$         
 SA-13-01 

Engineering Division Replacment Plotter for Large Scale Drawings - The current large scale plotter is at 
the end of its design life and shortly replacement parts for maintenance will no longer be avilable.  The 
Engineering Division uses the Plotter for Large Scale Drawings daily for projects, presentations and problem 
resloltuions. 27,000$         

 SA-13-03 
RB&W Property Site Environmental - The City was sucessful in obtaining a Brownfield Grant and the use 
of these funds provided the City the ability to analyise its position with regard to purchase of the property on 
Mogadore Road. 10,000$         

 SA-14-01 AMETEK - Purchase and Remediation - This project is part of the downtown redevelopment and includes 
the purchasing of the AMETEK property of Lake Street ($106,000) and remediating the site up to a 
maximum amount of $500,000 of City funds. The project conditions were set in the AMETEK Purchase 
Agreement executed in April 2011. 60,000$         500,000$       

SS-11-01 Safety & Service Depts. Phone & Network Study - Prior to the end of the current AT&T phone system and 
data network Agreement staff recommends exploring alternative solutions to the system.  Funding for the 
project will allow for identifying less expensive alternatives and develop a timeline to implement a new 
system prior to AT&T Agreement expiration.  The 2012 funding amount is a budget amount and will be 
adjusted based on the study in 2011. 35,000$         75,000$         60,000$         67,500$         69,000$         66,000$         

VM-10-01 Fueling Station Replacment/Relocation - This capital project will remove the City’s buried gasoline and 
diesel fuel tanks and relocate the City’s fueling facility closer to Vehicle Maintenance placing above ground 
storage tanks at a new secure location.

$       132,000 

WR-11-02
WRF, Digester Lid Replacement - This digester (circa 1964) has been diagnosed with a deteriorated 
floating cover infrastructure and inadequate sludge mixing capabilities.  Renovation will consist of draining 
and cleaning the digester, replacing the existing floating cover and installing new sludge mixing equipment.

1,010,000$    
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Proj.# Description 2013 2014 2015 2016 2017 2018
The following narrative describes the major capital outlay needs identified on previous pages, including the 

justification to expend public funds.

WR-11-03
WRF, WAS Thickening Project - (2011 Design & 2012 Construction) - The current practice of wasting 
activated sludge to the head of the plant is vulnerable to increased influent flow.  As the plant approaches 
design flow capacity, it is necessary to remove this vulnerability for process control purposes.  This project 
will entail the design of the best available technology for sludge thickening equipment to reduce the volume 
of sludge pumped to the anaerobic digestion process.  This will enable adequate control over the activated 
sludge process and the anaerobic sludge digestion process. -$               60,000$         

WR-11-04 WRF, Roof Repair - the 2011 work is the North end of the Maintenance Building.  The 2013 work includes 
the upper and lower digester number 1 & 2 roofs -$               10,000$         

WR-11-06
#2 Primary Clarifer Scum Pit Installation - The #2 clarifier is rarely used due to the on-going maintenance 
problems associated with the existing grease removal system.  The plant is currently at an ADF that justifies 
the continuous use of this clarifier.  The installation of a new grease pit will facilitate this purpose. -$               125,000$       

WR-11-07
Rebuild Sec. Clarifer Scum Box/Baffles - This infrastructure was either installed new (2)or rehabbed (2) in 
1984.  They have deteriorated from corrosion and wear and are in need of replacement. 100,000$       

WR-11-10
Digester Heat Exchangers - The two existing heat exchangers are circa 1965 and in need of replacement. -$               372,000$       

WR-12-04
WRF, Clarifier Sludge Rakes/Skimmer Arms/Baffle Rings - The equipment is are circa 1964.  One 
Primary Clarifier and two Secondary Clarifiers will be done eash year in 2012 and 2013.  These items will 
need to be snad blasted, cleaned and painted.  This work will be done in conjuction with WR-13-02. 90,000$         

WR-13-01 WRF, Misc. Plant Equipment - [In YEAR WR-14-01, WR-15-01, WR-16-01 & WR-17-01] Funds are used 
each year to provide for smaller identified capital needs at the Water Reclamation Facility.

50,000$         50,000$         50,000$         50,000$         50,000$         50,000$         
WR-13-02

Secondary Clarifier and Aeration Tank Handrail - This handrail is circa 1964 and will need to be replaced.
40,000$         

WR-13-03
WRF, Vehicle Replacement - The 2002 automobile (used by the Plant Manager) will need to be evaluated 
for potential replacement. (All vehicles will be reviewed by the Chief Mechanic prior to replacement during 
the year scheduled of anticipated need and will confirm appropriateness of any vehicle replaced.) 17,000$         

WR-13-04 Two W.A.S. Pumps - The current WAS pumps are "centrifugal" and are designed to pump WAS on a 
periodic basis.  We have however moved to a 24/7 wasting program (at great benefit to the plant operation) 
and these pumps are not able to be adequately controlled at the new low flow rates required.  The two new 
pumps will be "rotary lobe" pumps designed to accurately control low flow WAS rates, giving us more control 
over the sludge wasting process. 18,000$         

WR-13-05 Utility Cart - Over the years we have purchased and used golf carts to serve as our in-plant utility cart.  
While a golf cart fits a lot of maintenance/repair activities, it is not sufficient to handle larger/heavier jobs, 
such as moving larger equipment, hauling dirt, mulch, etc.  An actual utility cart would give us the ability to 
perform these additional tasks without tying up a pickup truck. 12,000$         

WR-13-06 Concrete Repair Project - There are several areas located around the plant where the concrete has 
deteriorated over the years.  While we have used City staff to repair some of these areas, others are large 
enough and difficult enough that they require an outside contractor.  These areas are mainly located in the 
main flow channels and tanks of the plant. 20,000$         

WR-13-07
Electrical Replacment Program Phase I - There is electrical wire and conduit that dates back to the mid-
1950's.  There is much more that dates back to the mid-1960's.  This electrical wiring has deteriorated to the 
point where it is no longer trustworthy and may create crisis management situations.  The wiring is currently 
being inspected by a licensed electrician who will make recommendations as to which areas require the most 
urgent attention.  The plan is to do this repair work in stages, based upon the electrician's recommendations. 10,000$         

WR-13-08 College Lift Station Repairs - Removal and replacement of defective pump rails to allow for installation and 
removal of lift station pumps for maintenance. 49,950$         

WR-14-02 WRF, Dump Truck Replacement - The 1995 10 cu. yd. dump truck used for hauling cake sludge will need 
to be evaluated for potential replacement. (All vehicles will be reviewed by the Chief Mechanic prior to 
replacement during the year scheduled of anticipated need and will confirm appropriateness of any vehicle 
replaced.) 80,000$         80,000$         

WR-14-03 Primary Clarifier Rehab - The #2 Primary Clarifier is in need of sandblasting and painting to preserve metal 
and concrete surfaces. 85,000$         

WR-14-04

MCC Project -Several motor control centers (MCC's) are old (circa 1950 - 1964) and need to be replaced. 30,000$         150,000$       150,000$       150,000$       150,000$       
WR-14-05

Auto-Sampler - This will replace a portable sampler for which parts can be no longer purchased. 3,500$           
WR-14-06 Distillation/Digestion Unit - This 1984 unit prepares lab samples for analysis and is in dire need of 

replacement 14,500$         
WR-14-07

Fume Hood - This replaces a 1984 unit that has reached the end of its lifespan. 5,500$           
WR-14-08

Explosion-Proof Refrigerator - This is a lab grade sample frig and replaces a circa 1984 unit. 3,500$           
WR-15-02

Digester Gas Burner & Safety Equipment - The circa 1964 gas safety equipment on the anaerobic 
digesters needs to be replaced.  This work is not included in the digester lid replacement projects. 118,000$       

WR-16-01 WRF Generator  - This generator will power (at a minimum) the 480 volt turbo blower in the event of an 
extended power failure.  This will also prevent effluent D.O. violations when during power failures.

250,000$       
 WR-16-01 Electric Gernerator - This permanently installed generator will power the effluent area of the plant (plus 

additional auxiliary equipment) to prevent effluent violations during power outages.  Currently, the Yacavona 
pump station portable generator is being used for this purpose, however it would need to be used 
accordingly in the event of a widespread power failure. 50,000$         

 WR-14-05 Influent Barscreen Rehab - This unit has been in service for 10 years.  Moving parts require periodic 
replacement. 22,000$         

 WR-18-03 Post-Aeration Piping - There are several underground leaks in this air line.  It will need to be excavated and 
repaired or replaced. 60,000$         

WT-10-04
WTP, Vehicle Replacement - (4x4) The Dodge Ram 4x4 will be eight years old and have about 100,000 
miles. It is equipped to plow snow and to gain access to our wells, tanks and booster stations in any weather 
situation.  Staff evaluated the vehicle and recommends deferring purchase from 2010 until 2014.

30,000$         
 WT-11-03 

WTP, Paint Fairchild Tank - Including Lead Abatement - The Fairchild Tank has been identified by the 
Staff of the Water Treatment Plant as being possible to paint although it needs lead abatement.

-$               398,000$       
WT-12-02

Paint KSU 250,000 gallon Elevated Ball Tank - Painting of the 250,000 elevated ball at KSU is not funded.  
This project was contingent on the results of the 2008 water tank study.  391,450$       

WT-13-01
WTP, Misc. Plant Equipment - [Additional Years WT-14-01, WT-15-01, WT-16-01 & WT-17-01] Funds are 
used each year to provide funding for smaller identified Capital needs at the Water Treatment Plant. 50,000$         50,000$         50,000$         50,000$         50,000$         50,000$         

WT-13-03

Update Plant SCADA System - System Control and Data Acquisition (SCADA) is a computer and software 
system that translates data from hard wire or radio signals into usable computer screen information.  This 
information can be viewed, recorded and used to control equipment in the plant or at a remote location.  Of 
high importance with the new system is that we retain control of all licenses so that we are not committed to 
one installer for future upgrades/maintenance as we are presently.

25,000$         

W:\files\Serv Dept\Budget\CAP Plan\2013\2013 CIP Draft Final 10-PD 9/18/2013 10:48 AM  5/6



 2012 CAP PLAN UPDATE
2012 - 2017 Project Descriptions

Proj.# Description 2013 2014 2015 2016 2017 2018
The following narrative describes the major capital outlay needs identified on previous pages, including the 

justification to expend public funds.

WT-13-04

WTP, Water Treatment - Well Cleaning No. 12  - (Well No. 13 - WT-14-02; Well No. 11 - WT-15-02; Well 
No. 10 - WT-17-02) The cleaning of the Water Treatment Plant wells is an ongoing maintenance project 
which is completed to guarantee a quality water source for the City’s customers.

30,000$         30,000$         30,000$         30,000$         30,000$         
WT-14-03 WTP, Gravel Replacement in Recharge Basin - This project includes complete gravel replacement in 

recharge basin by outside contractor.  Gravel was replaced in 2008 and experience shows about a 6 year life 
cycle. 30,000$         

WT-14-04 Repair and Materials for Perrin Sludge Presses - Are of the Perrin Sludge Presses require maintenance 
to be completed in order to maintain the operation status of the equipment

60,000$         
WT-15-03 Lime Spreader Replacement - The 2000 vintage lime speader needs to be replaced.  The lime spreader is 

used by farmers to spread lime which is a by-product of the City's water treatment process and in the past 
the City paid to have the lime hauled away. 40,000$         

 WT-17-03 
Remove and Repalce Pavement with 6" Aggregate - The WTP parking lot was constructed circa 1974 and 
is at the end of its life expectency requiring complete removal and replacement. 350,000$       

WT-17-04
Paint KSU 400,000 gallon Elevated Ball Tank - Painting incldung lead abatement of the 400,000 elevated 
ball at KSU is scheduled for 2017.  680,000$       

Totals by Department\Division Project Description Page
Engineering Capital Projects 5,743,134$    1,675,000$    14,481,500$  5,012,500$    930,000$       1,097,500$    
Budget & Finance IT 18,000$         -$               -$               -$               -$               -$               
Community Development 15,525$         -$               -$               -$               -$               -$               
Central Maintenance 463,000$       250,000$       230,000$       220,000$       176,000$       1,634,000$    
Debt Service 3,536,622$    3,066,303$    2,651,803$    2,162,553$    1,663,003$    1,164,508$    
Engineering Division -$               -$               25,000$         -$               -$               33,300$         
Fire Department 292,000$       1,230,000$    440,000$       361,000$       1,433,000$    374,500$       
Health Department 19,000$         -$               11,250$         -$               -$               -$               
Police Department 116,000$       227,000$       268,500$       211,950$       182,400$       78,750$         
Service Department 122,000$       525,000$       12,500$         18,750$         24,000$         21,000$         
Safety & Service 35,000$         75,000$         60,000$         67,500$         69,000$         66,000$         
Vehicle Maintenance -$               -$               -$               -$               -$               132,000$       
Water Reclamation Facility 1,316,950$    192,000$       722,000$       490,000$       450,000$       465,000$       
Water Treatment Plant 496,450$       598,000$       120,000$       400,000$       760,000$       80,000$         

Total:    12,173,681$  7,838,303$    19,022,553$  8,944,253$    5,687,403$    5,146,558$    
Total for new Police Facility:    

Total Adjusted Down for new Police Facility:    12,173,681$  7,838,303$    19,022,553$  8,944,253$    5,687,403$    5,146,558$    

From Individual Yearly CIP Reports
Engineering Capital Projects 5,743,134$    1,675,000$    14,481,500$  5,012,500$    930,000$       1,097,500$    
Budget & Finance IT 18,000$         -$               -$               -$               -$               -$               
Community Development 15,525$         -$               -$               -$               -$               -$               
Central Maintenance 463,000$       250,000$       230,000$       220,000$       176,000$       1,634,000$    
Debt Service 3,536,622$    3,066,303$    2,651,803$    2,162,553$    1,663,003$    1,164,508$    
Engineering Division -$               -$               25,000$         -$               -$               33,300$         
Fire Department 292,000$       1,230,000$    440,000$       361,000$       1,433,000$    374,500$       
Health Department 19,000$         -$               11,250$         -$               -$               -$               
Police Department 116,000$       227,000$       268,500$       211,950$       182,400$       78,750$         
Service Department 122,000$       525,000$       12,500$         18,750$         24,000$         21,000$         
Safety & Service 35,000$         75,000$         60,000$         67,500$         69,000$         66,000$         
Vehicle Maintenance -$               -$               -$               -$               -$               132,000$       
Water Reclamation Facility 1,316,950$    192,000$       722,000$       490,000$       450,000$       465,000$       
Water Treatment Plant 496,450$       598,000$       120,000$       400,000$       760,000$       80,000$         

Total:    12,173,681$  7,838,303$    19,022,553$  8,944,253$    5,687,403$    5,146,558$    
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