
 

LAW 
MEMORANDUM 

   
    
To: David Ruller, City Manager 

Amy Wilkens, Clerk of Council 
    
From: Hope Jones, Law Director 
    
Date: February 7, 2024 
    
Item: 1.1. - Codified Ordinance Book Replacement Pages  

Hope Jones, Law Director 
     
 
Summary:    
Mr. Ruller, 
 
I am requesting Committee time on February 7, 2024 to discuss the yearly update to the Codified 
Ordinances. The replacement pages have been delivered by our publisher but need a Council vote to 
become law.  
 
Thank you, Dave, 
Hope Jones 
   
   
  
  
  
Prepared by:   Amy Wilkens, Clerk of Council 
   
Attachments: None 
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MEMORANDUM 
DIVISION OF ENGINEERING 

City of Kent Department of Public Service 
 

DATE:  January 12, 2024 
 
TO:   Dave Ruller 
   Amy Wilkens 
   Parks and Recreation Board 
 
FROM:  Jim Bowling & Angela Manley 
 
SUBJECT:  Kent-Akron – Lake Rockwell Trail Agreement 
 
The Service and Parks and Recreation Departments are requesting City Council’s and the Parks 
and Recreation Board’s consideration of and approval of the attached agreement with the City of 
Akron. The main purpose of the agreement is to permit the City of Kent to construct a shared use 
path (bike & hike trail) on the City of Akron’s property in Kent. In exchange for permission to 
provide this resource to the citizens of Kent, Kent will be responsible for mowing the property 
owned by the City of Akron where the trail was constructed.  
 
The City of Akron owns property in Kent to transmit potable water from its water plant at Lake 
Rockwell to its customers. The route of the watermains is fortuitous to Kent in that it will help 
Kent meet its goal of connecting neighborhoods to meaningful destinations (schools, parks, etc.) 
by means other than a motor vehicle. The completion of this path is also part of Kent’s Climate 
Action Plan as the community works to reduce greenhouse gas emissions. 
 
The Lake Rockwell Trail, see the attached map, will connect residential neighborhoods on the 
west side of Kent to the following destinations.  
 

 Freedom Trail 
 Portage Bike & Hike Trail 
 Longcoy Elementary School 
 West Main Street Commercial Area 
 Jessie Smith Nature Preserve 
 Davey Elementary School 
 Fairchild Athletic Fields 
 Stanton Middle School 
 Roosevelt High School 
 Davey Arboretum 
 Future Portage Parks Trail Connection to Hudson/Judson Trailhead 

 
We appreciate the consideration of this request. 
 
C:   Melanie Baker 



 

 

Construction, Maintenance and Use Agreement 
 
 This Construction and Maintenance Agreement (“Agreement”), made this ____ day of 
_____________, 2024 by and between the City of Kent, Ohio, a municipal corporation organized 
under the laws of Ohio, having its principal address located at 930 Overholt Road, Kent, Ohio 
44320 (hereinafter referred to as “Kent”) and the City of Akron, a municipal corporation organized 
under the laws of Ohio, having its principal address located at 166 South High Street, Akron, Ohio 
44308 (hereinafter referred to as “Akron”). 
 

Recitals: 
 

 WHEREAS, Akron maintains and operates transmission water mains through Kent in land 
owned fee simple interest or right-of-way deeded to Akron (hereinafter referred to as “Property”); 
and 
 
 WHEREAS, Akron desires to improve access to its transmission water mains for routine 
inspections and maintenance; and 
 
 WHEREAS, Kent owns, maintains and desires to improve an active transportation network 
of facilities that connect to regional facilities in Akron, Tallmadge, Stow and Portage County; and 
 
 WHEREAS, both parties desire to improve active transportation connectivity in the region; 
and 
 
 WHEREAS, Kent desires to construct an active transportation shared use facility 
(hereinafter referred to as the “Facility”), located generally on and along the Property owned by 
Akron in Kent; and 
 
 WHEREAS, in order to construct Facility, Kent needs access to work and perform 
construction on the Property; and 
 
 WHEREAS, Akron desires to provide Kent permission to work on the Property to construct 
the Facility, and desires to provide Kent future access to the property necessary to maintain the 
Facility; and 
 
 WHEREAS, Akron desires to be able to use the Facility to access the Property to inspect 
and maintain its transmission water mains; and 
 
 WHEREAS, Akron and Kent desire to enter into this Agreement to provide for the rights 
and responsibilities of each party.  
 
 NOW THEREFORE, in consideration of the mutual agreements contained herein, the 
parties do hereby agree as follows:  
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Article I 
Location  

 
 The Facility construction and subsequent maintenance shall occur in the Property as 
depicted on Exhibit A, attached hereto and incorporated herein.   
 
 For purposes of constructing the Facility, Akron hereby grants Kent permission and 
authority to work on the Property shown on Exhibit A, where Akron has the right to grant such 
rights to Kent. Akron also hereby grants Kent permission and authority to access the Property in 
order to maintain the Facility throughout this Agreement.  
 
 Akron hereby grants the public access to use the Facility upon completion of any portions 
of the Facility. No part of this agreement shall limit Akron’s use of its Property to provide clean, 
safe and reliable drinking water to its customers. 
 

Article II 
Construction 

 
 Akron hereby grants Kent access and use of the Property for construction of the Facility 
under the terms and conditions of this Agreement. Kent may access and use the Property for 
construction purposes upon execution of this Agreement. Kent shall be responsible for the cost of 
construction of the Facility and impacts to Akron’s infrastructure caused by the construction of the 
Facility. 
 
 The Facility shall be designed and constructed to serve active transportation uses and to 
serve as an inspection route for Akron. This includes designing and constructing the Facility to 
support access vehicles no larger than a pick-up truck. Any subsurface investigations performed 
to support the design of the Facility, such as soil borings or subsurface utility investigations, shall 
be coordinated and approved by Akron before the investigations begins.  
 
 Kent shall obtain Akron’s approval prior to construction of the Facility. Such approval 
shall not be unreasonably withheld and shall be given within a reasonable timeframe.  
 
 Akron agrees to allow a construction trailer and/or construction equipment to be staged 
within the Property, as described on Exhibit A and as approved by Akron, for both Kent and Akron 
inspectors and staff for the administration, management and inspection of the Project.  
 
 Kent will continue to improve, modify, and maintain areas adjacent, and within the 
boundaries of this Project, as outlined in Article III. Kent and Akron agree that both parties will 
work to coordinate on the Project and minimize conflicts. 
 
 Kent and Akron will work jointly to promote the partnership along the Facility with 
interpretive signage showing the water treatment process and the importance of water protection 
and conservation. Kent shall be responsible for the costs of this work within the City of Kent. 
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Article III 

Maintenance 
 
 Once the Facility is completed, Kent, at its sole expense, shall maintain the Facility on the 
Property that it is occupying. This includes maintenance of the following items on the Property: 
pavement, storm drainage, emergency vehicle access, lawns and landscaping, pavement markings 
and signing related to the Facility. 
 

Upon completion of any portion of the Facility, Kent will be responsible to mow the 
Property where the Facility has been completed. 
 
 Prior to commencement of any work, Kent shall secure, and thereafter maintain, at its sole 
cost and expense, all necessary licenses and permits required in connection with the use of the 
Facility and shall comply with all federal, state and local statutes, ordinances, rules or regulations 
which may affect, in any respect, Kent’s use of the Property.  
 
 Kent shall perform non-emergency repairs to the Project in such a manner as to minimize 
disturbance to the functioning of the Property for Akron. Kent shall use its best efforts to restore 
the Property as close to the quality of its prior existing state as possible with similar materials 
whenever Kent disturbs such while the course of repairing and/or maintaining the Facility. 
 
 No part of this agreement shall limit Akron’s use of its Property to provide clean, safe and 
reliable drinking water to its customers. Upon the event that Akron is required to impact the 
Facility to maintain its transmission water mains, Akron shall be responsible to perform reasonable 
repairs to the Facility upon completion of Akron’s work. The repairs to the Facility shall be 
performed within a reasonable time frame using good faith efforts to reopen the Facility. 
 

The maintenance responsibilities shall remain in full force for the duration of the term of 
this agreement. 
 

Article IV 
Costs 

 
 Kent shall be solely responsible for and pay all costs associated with the Facility, which 
includes all costs to complete the construction of the Facility, including, but not limited to, design, 
access, construction engineering, construction inspection services, testing services, utility fees, 
legal fees, and all other incidental items. 
 

Article V 
Term & Renewal 

 
 The term of this Agreement shall be twenty -five (25) years from the execution date of this 
Agreement (“Original Term”). Kent shall have the option to renew for two (2) consecutive ten (10) 
year renewal periods, each upon the same terms and conditions as contained in this Agreement 
(each a “Renewal Term”). Additionally, if Kent does not provide written notice of termination 
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prior to expiration of the then-current term, the Agreement shall automatically renew for each 
subsequent Renewal Term.   
 
 At the end of the term, if this Agreement is not renewed, Kent has the option to either (1) 
remove the Facility; or (2) transfer ownership of the Project to Akron, if Akron agrees, and the 
Akron will own and maintain the Project.  
 

Article VI 
Default  

 
 In the event Kent shall default in the performance of any obligation hereunder, including 
the obligation to perform each and every covenant, term and condition contained herein, Akron 
may, at any time, serve written notice of Kent’s default under any provision of this Agreement, 
and if Kent’s failure is not remedied within thirty (30) days of receiving notice of any such default 
or non-compliance, Akron may, without limiting any other remedy or rights available under law 
to Akron, terminate this Agreement.  In the event the nature of the default prohibits Kent from 
completing the remedy within thirty (30) days, and Kent has promptly commenced and is diligently 
pursuing completion of the remedy, Akron shall, instead of terminating or utilizing any other 
remedy available to Akron, assist and permit Kent to complete such remedy, but in no case shall 
Kent’s right to cure exceed ninety (90) days.  Any violation of any federal, state or local law that 
has not been cured within the time periods set forth herein shall be considered a default.  If during 
the term of this Agreement, Akron shall serve more than three (3) notices of default or non-
compliance on Kent, and after the curing of said three (3) defaults, Akron shall, at Akron’s option, 
notify Kent that it shall no longer be permitted to the cure period described herein.  Thereafter, for 
the duration of the term of this Agreement, Akron shall have all rights and remedies available 
under law. 
 
 In the event Akron shall default in the performance of any obligation hereunder, including 
the obligation to perform each and every covenant, term and condition contained herein, Kent may, 
at any time, serve written notice of Akron’s default under any provision of this Agreement, and if 
Akron’s failure is not remedied within thirty (30) days of receiving notice of any such default or 
non-compliance, Kent may, without limiting any other remedy or rights available under law to 
Kent, terminate this Agreement or sue for specific performance of Akron’s obligations. In the 
event the nature of the default prohibits Akron from completing the remedy within thirty (30) days, 
and Akron has promptly commenced and is diligently pursuing completion of the remedy, Kent 
shall, instead of terminating or utilizing any other remedy available to Kent, assist and permit 
Akron to complete such remedy, but in no case shall Akron’s right to cure exceed ninety (90) days.  
Any violation of any federal, state or local law that has not been cured within the time periods set 
forth herein shall be considered a default.  If during the term of this Agreement, Kent shall serve 
more than three (3) notices of default or non-compliance on Akron, and after the curing of said 
three (3) defaults, Kent shall, at Kent’s option, notify Akron that it shall no longer be permitted to 
the cure period described herein.  Thereafter, for the duration of the term of this Agreement, Kent 
shall have all rights and remedies available under law. 
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Article VII 
Liability 

 
 Kent agrees to maintain insurance coverage in the event Kent causes damage to Akron 
property in the performance of its rights and obligations under this Agreement. Upon notification 
from the Akron of any such damage, Kent shall promptly remedy the same. Additionally, Kent 
shall maintain general liability insurance at commercially reasonable coverage limits insuring 
against bodily and property damage of anyone using the Project upon completion. 
  

Article VIII 
Independent Contractor 

 
Kent is a separate political subdivision and none of its agents, officers, members, 

employees, or subcontractors are agents or employees of Akron and shall make no 
representations to the contrary. Nothing in this Agreement is intended to create a joint venture or 
anything other than an independent contractor relationship between Akron and Kent. Akron will 
not be liable for Worker's Compensation or Unemployment Compensation attributable to Kent. 
Kent, its agents, officers, members, employees, or subcontractors will not participate in the 
hospital, medical, and/or retirement plans available to employees of Akron. As a separate 
political subdivision, Kent’s employees are not employees of Akron, Kent acknowledges that it 
is providing personal services to a public employer and that its officers, members, or employees 
are considered public employees and that Kent will cover contributions made to the Ohio Public 
Employees Retirement System (OPERS) where appropriate. 

 
Article IX 

Equal Opportunity 
 

Kent agrees, in performing the Services, to abide by the applicable terms and provisions 
of Sections 38.01-38.06 of the Code of Ordinances of the City of Akron, Ohio, regarding public 
contracts as if the same be fully rewritten herein. 

 
Article X 

Severability 
 

 In the event any one or more of the provisions contained in the Agreement shall be 
determined to be invalid and the remaining provisions can be given effect, then in such event the 
remaining provisions shall remain in full force and effect. 
 

 Article XI 
Non-Assignment 

 
 The rights, duties and responsibilities of parties under this agreement shall not be 
assignable by either party without written consent of the other party. 
 

Article XII 
Non-Waiver of Breach 
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 The waiver of a breach of any one or more of the terms, provisions and conditions set forth 
and included in this Agreement shall not constitute, nor be construed to represent or constitute, the 
waiver in whole or in part of any subsequent breach of any term, provision or condition contained 
in this Agreement. 
 

Article XIII 
Integrated Agreement 

 
 This Agreement, including exhibits, represents the entire, complete and exclusive 
understanding and agreement of the parties hereto and reduces to writing all oral negotiations and 
agreements of the parties and shall not be changed, varied or otherwise amended except in writing, 
signed by each of the parties hereto. 
 

Article XIV 
Notices 

 
 Unless and until otherwise advised in writing in accordance herewith, all notices required 
to be given under this Agreement shall be in writing sent by certified mail, postage prepaid, as 
follows: 
 

To Kent:   City of Kent 
    Attn: Jim Bowling, PE  
   930 Overholt Road 
   Kent, Ohio 44240 
   jim.bowling@kentohio.gov  
 
With a copy to:  City of Kent  
   Attn: Hope Jones, Esq. 
   320 S Depeyster Street 
   Kent, Ohio 44240 
   Hope.jones@kentohio.gov 
 
 
To City:   City of Akron  
   Attn: Jeff Bronowski, PE 
   1460 Triplett Boulevard 
   Akron, Ohio 44306 
   JBronowski@akronohio.gov 
 
With a copy to:  ____________________ 
   ____________________ 
   ____________________ 
   ____________________ 
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Article XV 
Article Headings 

 
 The article headings contained herein are inserted only as a matter of convenience and for 
reference and in no way shall be construed to define, limit or describe the scope or intent of this 
Agreement, nor in any way to affect the interpretation of any provision of this Agreement.  
 

Article XVI 
Governing Law 

 
 This Agreement is being executed in the State of Ohio and the laws of Ohio shall govern 
its validity, effect, and performance.  
 
  

[Remainder of this page intentionally left blank – signatures follow.] 
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 IN WITNESS WHEREOF, the parties to this Agreement have hereunto set their hands on 
the day and year first written above.  
 
CITY OF KENT 
 
        
By:         
Its:         
Date:         
 
 
Approved as to form: 
        
By:         
Its:         
 
 
 
CITY OF AKRON 
 
        
By:         
Its:         
Date:         
 
 
Approved as to form: 
        
By:         
Its:         
 
 
 
 
  



 

9 

EXHIBIT A 
 

Property Depiction 



Parcels

City of Akron Right‐of‐Way

17‐009‐00‐00‐039‐000

17‐010‐00‐00‐021‐000

1

1

2

2

3

3

3

Page 1/4

PROPERTY DEPICTION



Parcels

17‐010‐00‐00‐021‐000

17‐010‐00‐00‐020‐000

4

3

4

4

3 Page 2/4

PROPERTY DEPICTION



Parcels

City of Akron Right‐of‐Way

17‐029‐00‐00‐012‐000

6 5

6

5

Page 3/4

MAIN ST

PROPERTY DEPICTION



Parcels

17‐029‐00‐00‐012‐000

City of Akron Right of Way

17‐030‐10‐00‐123‐000

City of Akron Easement9

6

7

8

8

7

6

Page 4/4

9

KENT SCHOOL DISTRICT

KENT SCHOOL DISTRICT

PROPERTY DEPICTION



Proposed Lake Rockwell Trail
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MEMO 
 
TO: Dave Ruller 

Amy Wilkens 
 

FROM: Jon Giaquinto 
 

DATE: 1/26/24 
 

RE: East Main Street Improvement Project – Right of Way Purchase – Packet A 
 

The Service Department is requesting council time for approval to purchase temporary and permanent 
right of way from 32 owners within the referenced project limits. All purchases follow the Federal 
Uniform Relocation Act that is required when using Federal Funding. To determine the Fair Market 
Value Estimate (FMVE), an appraisal is completed from an ODOT pre-qualified appraisers. That 
appraisal is also reviewed by a separate ODOT pre-qualified appraisal. We are requesting approval to 
submit to council all accepted offers of the FMVE when they are received. Currently, we have two signed 
offers for approval. 
 
All right of way must be cleared by November 2024 to start construction in 2025. 

 
The Service Department is requesting payments be approved for two owners. Attached to this memo is the 
property map for the project highlighting the two parcels included in this request. The following is a list 
of the parcels and their respective values included in this request. 

 
Property Owner R/W Plan Number Description Amount 
 
Slightly Toasted, LLC 

 
2T 

 
Temporary 

 
$1,125 

The Most Reverend David J. 
Bonnar, Bishop of the Diocese 
of Youngstown, as Successor 
Trustee 

32WD 
32T 

Permanent 
Temporary 

$955 
$3,600 

    

The City will be reimbursed 90% by ODOT and 5% by KSU for these purchases. 

In total, 2 of 32 owners have agreed to compensation for the temporary/permanent right-of-way 
required to complete the project. 

 
c: Melanie Baker, Service Director 

Jim Bowling, City Engineer 
Patti Long, Executive Assistant 
Hope Jones, Law Director 
Rhonda Hall, Budget and Finance Director 
Sandy Lance 

CITY OF KENT 
DEPARTMENT OF PUBLIC SERVICE 

DIVISION OF ENGINEERING 
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    To: Dave Ruller, City Manager

From: Rhonda C. Hall, CPA, Director of Budget and Finance

 Date: January 29, 2024

    Re: FY2024 Appropriation Amendment #1

Fund 001 – General 

Increase 288,169$         

Increase 336,063 

Increase 20,000 

Decrease (20,000)           

Increase 11,130 

Fund 106 – Parks & Recreation

Increase 147,000$         

Increase 69,600 

Increase 24,900 

Fund 124 – Income Tax Safety 

Increase 811,000$         

Increase 3,071 

Increase 55,104 

Continued

Health / Personnel & Benefits – Re-appropriate various Health Dept Grants per J. 
Seidel 12/8/2023 memo. 
Health / Other (O&M) – Re-appropriate for various Health Dept Grants per J. Seidel 
12/8/2023 memo. 
CDBG / Personnel & Benefits – Appropriate funds to cover the Brownfield Grant 
admin fees to be placed in the CDBG accts, per B. Susel 1/16/24 memo.
CDBG / Personnel & Benefits – Reduce current year appropriations for the Brownfield 
Grant admin fees to be placed in the CDBG accts, per B. Susel 1/16/24 memo.

City Manager / Other (O&M) – Approp add'l funds for the Snow Days event to assist 
Kent businesses per P. Long 1/29/2024 memo. 

Parks & Rec/Parks & Rec/ Personnel & Benefits – Appropriation of amount withheld 
from Orig. 2024 Approved Budget due to Cert. of Est. Resources compliance; City had 
to file 1st Amendment with County before appropriating remainder of KCC Approved 
Budget per R. Hall.

Parks & Rec/K-6 Child Care/Other (O&M) – Appropriate ODJ&FS Grants received in 
2024 per A. Manley 1/11/2024 memo.

Parks & Rec/Parks & Rec/Other (O&M) – Appropriate ODJ&FS Grants received in 
2024 per A. Manley 1/11/2024 memo.

Income Tax Safety/Police Dept/ Personnel & Benefits – Appropriation of amount 
withheld from Orig. 2024 Approved Budget due to Cert. of Est. Resources compliance; 
City had to file 1st Amendment with County before appropriating remainder of KCC 
Approved Budget per R. Hall.

Income Tax Safety/Police Dept/ Other (O&M) – Re-appropriate funds to be paid out in 
2024 for college tuition reimbursment per N. Shearer 1/9/2024 memo.

Income Tax Safety/ Other (O&M) – Re-appropriate 1st Responders Wellness Grant 
received in 2023 to be spent in 2024 per N. Shearer 1/11/2024 memo.

    CITY OF KENT, OHIO
DEPARTMENT OF BUDGET AND FINANCE

Rhonda C. Hall, CPA, Director

The following appropriation amendments for the February Council Committee Agenda are hereby requested:

r.hall
Text Box
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Fund 126 – CDBG Grant 

Increase 189,825$         

Fund 128 – Fire and EMS 

Increase 28,682$          

Increase 1,625              

Increase 5,000              

Increase 25,000            

Increase 40,000$          

Increase 5,644,400        

Fund 201 – Water

Increase 50,000$          

Increase 7,500              

Increase 12,500            

Increase 25,000            

Increase 27,000            

Increase 49,900            

Decrease (79,805)           

Increase 525,000$         

Increase 7,500              

Increase 13,780            

Increase 25,000            

Continued

Fire & EMS/ Other (O&M) – re-appropriate Paramedicine donation received in 2022 to 
be spent in 2024 per N. Shearer 1/11/2024 memo.
Fire & EMS/ Capital – Re-appropriate for Shed to store equipment per J. Samels memo 
dated 1/19/2024.
Fire & EMS/ Capital – Re-appropriate Public Training Facility Study per J. Bowling 
memo dated 1/22/2024.

Water / Debt - Decrease appropriations for debt payments that should be made from the 
Sewer Fund per B. Huff 1/24/24 memo.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Sanitary Design Standards.  

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds Sanitary 
Sewer Model Update & Recalibration.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Utility Mapping Update Project.

Fire & EMS/ Other (O&M) – re-appropriate 1st Responders Wellness Grant received in 
2023 to be spent in 2024 per N. Shearer 1/11/2024 memo.

CDBG/ Capital – Approp add'l funds for the Walnut St Phase 2 Project, per B. Susel 
1/16/24 memo.

Fund 138 – ARPA

ARPA/ Capital – Re-appropriate for Final Clarifiers Phase 2 Rehabilitation per J. 
Bowling memo dated 1/22/2024.

ARPA/ Capital – Re-appropriate for Digester Heat Exchanger per J. Bowling 
1/22/2024 memo.

Sewer/Service/ Personnel & Benefits – Appropriation of amount withheld from Orig. 
2024 Approved Budget due to Cert. of Est. Resources compliance; City had to file 1st 
Amendment with County before appropriating remainder of KCC Approved Budget per 
R. Hall.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for the 
Utility Mapping Update Project.

Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the E. Main St. Lead 
Water Service Replacement.
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Vehicle Storage 
Fire Suppression System.

Capital / WTP/Plant – Capital – Re-appropriate 2023 funds for the SCADA Upgrades.
(all of above Fund 201 Re-appropriations are per J. Bowling 1/22/2024 memo)

Fund 202 – Sewer 

Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Concrete Floor 
Repair.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for the 
Majors/Stinaff/Cuyahoga Waterline Replacement.
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Fund 202 – Sewer – Continued

Increase 50,000            

Increase 100,000          

Increase 5,000              

Increase 11,000            

Increase 2,213,500        

Increase 45,000            

Increase 13,906            

Increase 15,000            

Increase 100,000          

Increase 90,000            

Increase 16,500            

Increase 11,071            

Increase 25,000            

Increase 25,000            

Increase 59,900            

Increase 79,805            

Increase 50,000$          

Increase 40,000            

Increase 12,000$          

Increase 42,100            

Increase 100,000          

Increase 25,000            

Increase 1,000              

Continued

Sewer / Debt – Appropriate add'l funds to cover the debt payments due from the Sewer 
Fund per B. Huff 1/24/24 memo.

Storm Water – Other (O&M) – Appropriate add'l funds to cover Portage County fees 
for processing special assessments per B. Huff 1/24/24 memo.

Service / WRF / Capital – Re-appropriate 2023 funds for the Rehab #1 Primary 
Clarifier.

Capital / SVC – Capital Facilities – Re-appropriate 2023  funds for North-South Sewer 
Planning Study.  
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for Decommissioning 
Yacavona PS.  
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for Concrete Floor 
Repair.  
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for Vehicle Storage Fire 
Suppression System.  
Service / WRF / Capital – Re-appropriate 2023 and prior year funds for Digester Heat 
Exchanger.

Service / WRF / Capital – Re-appropriate 2023 funds for the WRF Forklift.

Service / WRF / Capital – Re-appropriate 2023 funds for the Replacement Pump for 
College Towers Lift Station.

Service / WRF / Capital – Re-appropriate 2023 funds for the Influent Screen Repair.

Service / WRF / Capital – Re-appropriate 2023 funds for the New Wast Activated 
Sludge Pump.

Capital / SVC - Capital Facilities – Re-appropriate 2023 and prior year funds for Storm 
Sewer Design Standard Update.

Capital / SVS – Capital Facilities – Re-appropriate 2023 and prior year funds for E. 
Main Storm Lining Project.

Capital / SVC - Capital Facilities – Re-appropriate 2023 and prior year funds for 
Walnut St. Phase 2 Reconstruction.

Capital / SVS – Capital Facilities – Re-appropriate 2023 and prior year funds for Storm 
Sewer Televising.

(all of above Fund 208 Re-appropriations are per J. Bowling 1/22/2024 memo)

Capital / SVS – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Vehicle Storage Fire Suppression System.

Service / WRF / Capital – Re-appropriate 2023 funds for the SCADA Upgrades.

(all of above Fund 202 Re-appropriations are per J. Bowling 1/22/2024 memo)

Fund 208 – Storm Water 

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Majors/Stinaff/Cuyahoga Waterline Replacement.

Service / WRF / Capital – Re-appropriate 2023 funds for the Return Pumps.

Service / WRF / Capital – Re-appropriate 2023 funds for the Plant Sump Pumps.

Service / WRF / Capital – Re-appropriate 2023 and prior year funds for the Final 
Clarifier Phase 1 Rehabilitation.
Service / WRF / Capital – Re-appropriate 2023 and prior year funds for the Final 
Clarifier Phase 2 Rehabilitation.
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Fund 301 – Capital Improvements

Increase 740,000$         

Increase 175,200          

Increase 1,463,552        

Increase 30,000            

Increase 255,000          

Increase 15,000            

Increase 42,305            

Increase 62,900            

Increase 50,000            

Increase 35,000            

Increase 3,000              

Increase 100,000          

Increase 2,000              

Increase 150,000          

Increase 668,600          

Increase 15,000            

Increase 200,000          

Increase 38,000            

Increase 25,000            

Increase 30,000            

Decrease (117,016.81)    

Fund 402 – Special Assessment Bonds

Increase 117,016.81      

Capital / Admin – Appropriate add'l funds for the implementation of the new City 
website per N. Cecil 1/4/24 memo. 

Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for Erie Street Parking 
Modifications.

Decrease approp for debt payments that will be paid from Fund 402 per R. Hall.

Increase approp for debt payments that will be paid from Fund 402 per R. Hall.

Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Fairchild-
Woodard Signal Upgrade.

Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Hudson Rd. 
Improvement.
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the N. Mantua St. 
Improvement.
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the W. Summit St. 
Pedestrian Improvement.
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Portage Mill 
Race Segment Phase 1.
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Vehicle Storage 
Fire Suppression System.
Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Public Training 
Facility Study.

Capital / SVC – Capital Facilities – Re-appropriate 2023 funds for the Fairchild-
Woodard Signal Upgrade.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds – Annual 
Street & Sidewalk Program.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Franklin/Erie Street Curb Extension.
Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Summit/Franklin Intersection.
Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for the 
Sunrise Bridge Rehab.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for N. 
Water Street Improvement Project.
Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Active Transportation Acquisition.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for SR 59 
Alternative Transportation Improvements.
Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for 
Walnut St. Phase 2 Reconstruction.
Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for E 
Main Street Area Improvement.

Capital / SVC – Capital Facilities – Re-appropriate 2023 and prior year funds for Pilot 
Sidewalk Programs Project.

(all of above Fund 301 Re-appropriations are per J. Bowling 1/22/2024 memo)
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KENT	CITY	HEALTH	DEPARTMENT	
414 E. MAIN ST., P.O. BOX 5192, KENT, OHIO 44240 (330) 678-8109 FAX (330) 678-2082

 

 
HEALTH DEPARTMENT GRANT STATUS 2023-24 

 
The Health Department continues to use grant opportunities to enhance services and defer 
operating costs. Not all the monies from several grants were spent in 2023 and the grants 
continue into 2024. I respectfully ask Council to approve the re-appropriations of existing 
money for use in the 2024 calendar year: 
 
 

Grant	Name	 Grant	Amount	 Appropriate	funds	
Tobacco Use 
2024 (TU24) 

$167,022.34 For 2024: 
$142,022.34  to 001.02.520.206.7420  
$5,000.00 to  001.02.520.206.7410 
$20,000.00 to 001.02.520.206.7001 

Healthy Eating 
and Active 
Living (HEAL) 

$3,523.52 For 2024: 
$3,523.52 to 001.02.520.207.7420  

Emergency 
Operations 
(EO23) 

$60,829.21 For 2024 
$410.00 to 001.02.520.207.7420 
$5,000.00 to 001.02.520.207.7310 
$5,210.60 to 001.02.520.207.7340 
$50,208.61 to 001.02.520.207.7330 

Workforce 
Development 
24 

$308,994.19 $268,168.61 to 001.02.520.205.7001 
$32,819.11 to 001.02.520.201.7340 
$4,545.78 to 001.02.520.205.7410 
$3,460.69 to 001.02.520.205.7210 

Environmental 
Protection 
Agency (EPA ) 

$10,959.89 For 2024 
$10,959.89 to 001.02.520.207.7420 

VISTA Program $ 72,898.51 For 2024 
$ 72,898.51 to line 001.02.520.201.7340 

 Total=$	624,227.66	  
 

Thank you for your consideration, 
 
Joan Seidel MA, BSN, RN, FAPIC, CIC 

     Health Commissioner  
     December 11, 2023 
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CITY OF KENT, OHIO 
 

Office of the City Manager 
 

 
 
 

DATE:  January 29, 2024 
 
TO:  Rhonda Hall, Budget & Finance Director 
 
FROM:  Patti Long, Assistant to the City Manager 
 
RE:   Appropriation Request: Main Street Kent / Snow Day 
 
 
 
In an effort to provide an outdoor activity to draw business to our struggling downtown, a new 
event “Snow Day” was planned. With the short amount of time afforded due to the urgency for 
business that may have to close their doors, Main Street Kent has offered to pay for a portion 
of the event if we would agree to reimburse the non-profit as soon as possible.  
 
Given this was not in our 2024 budget, yet has become a vital need, I am respectfully 
requesting $11,130.00  in  additional funds be  appropriated to the  City Manager’s budget line 
001-09-570-704.7390. The invoice from North Coast Event Services is attached and reflects the 
amount that we will be reimbursing to Main Street Kent.  
 
Please let me know if additional information is needed for consideration by Council at the 
February 7, 2024 Committee Meeting.  
 
Thank you,  
 
 
Patti Long 
 
 
Ec: D. Ruller 

 
 
 



City of Kent
301 S Depeyster St.
Kent OH 44240

Quotation
2023 Kent Main Street January Winter Event

12-18-2023

Order Number 23187

Valid Until 01-01-2024

Delivery Address Hometown Bank Plaza
142 N Water St,
Kent OH 44240

Rental 01-27-2024 9:00 AM to 01-27-2024 8:00 PM

2023 Kent Main Street January Winter Event

Item Type Qty Price Discounted
Price

Total

A/V
Mobile Stage/Sound/Lights Package Rental 1 5000.00 5000.00

RCF HDL20a Line Array (accessory) Rental 8 0.00 0.00

RCF Sub 8004-as (accessory) Rental 2 0.00 0.00

JBL Prx815w stage monitor (accessory) Rental 6 0.00 0.00

Allen Heath SQ-5 - Compact Digital Mixer (accessory) Rental 1 0.00 0.00

Microphone/stand/cable package (accessory) Rental 1 0.00 0.00

Labor - stage package (accessory) Rental 1 0.00 0.00

LED Par Light (accessory) Rental 12 0.00 0.00

Stage Heaters Rental 2 225.00 450.00
includes fuel, ducting, setup, etc

A/V Subtotal $5,450.00

Firepits
Turnkey Firepits Rental 1 2500.00 2500.00

Fire Extinguisher (3-A: 40-B, C) (accessory) Rental 5 0.00 0.00

Fire Pit w/ Burn barrel (accessory) Rental 5 0.00 0.00

Firewood Service (accessory) Rental 5 0.00 0.00

Fire Tender, per hour (accessory) Rental 1 0.00 0.00

Supplies (accessory) Rental 1 0.00 0.00

Firepits Subtotal $2,500.00

Signage
Stage banners (header, (2) vertical banners) (reusable) Sale 1 300.00 300.00
recommend to put sponsor of stage on header, sponsors of event on vertical banners

Stage backdrop, mesh (reusable) Sale 1 475.00 475.00
recommend making this a very evergreen banner, no sponsors, just kent branding

Plastic A-Frame (velcro) Rental 10 15.00 150.00

coroplast a-frame sign Sale 20 19.00 380.00
for a-frames outside participating businesses, firepit sponsors, schedule of events, etc

PO Box 93092 Cleveland OH 44101 Page 1 to 4

https://


Signage Subtotal $1,305.00

Project Management + Staffing
Labor (lead) Service 1 600.00 600.00

Labor (general) Service 2 450.00 900.00

Stage manager, emcee Service 1 750.00 0.00 0.00

Project Management Service 1 1500.00 0.00 0.00

Project Management + Staffing Subtotal $1,500.00

Transport
Delivery Service 1 375.00 375.00

Air Tug Trailer Mover Rental 1 0.00 0.00
for parking stage

Transport Subtotal $375.00

Item Type Qty Price Discounted
Price

Total

Discount Total $2,250.00

Subtotal $11,130.00

Tax Total $0.00

Grand Total $11,130.00

PO Box 93092 Cleveland OH 44101 Page 2 to 4
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memo 

CITY OF KENT PARKS AND RECREATION DEPARTMENT 

 

To: Rhonda Hall, Budget & Finance Director  

From:  Angela Manley, Parks & Recreation Director  

Date: January 11, 2024 

Re: Appropriations Amendment Request - Child Care Grants 

  
I am requesting an appropriation of the Ohio Department of Job & Family 
Services Child Care Stabilization Sub-Grants, issued by Ohio Child Care 
Resource and Referral Association (OCCRRA), to the following line items in 
the 2024 Budget: 
 
Account Line   Amount 
106 530 303 7420  $34,800.00 
106 530 303 7420                     $34,800.00 
106 530 301 7420                     $24,900.00  
 

  

 

  

 



   
 
 

Kent Police Department 
MEMORANDUM 

�

To:  Rhonda Hall, Finance Director 
From:  Chief Nicholas Shearer 
Date:  January 9, 2024 
Subject: Reappropriation 
 
This memorandum is to serve as a request to reappropriate and use funds from 2023 into 
2024.  Detective David Marino is attending college classes to pursue his bachelor’s degree.  
He attended classes in 2023, but we had to wait until he submitted his grades before paying 
reimbursement.  We used PO # 2023-1976 to hold the money needed for his reimbursement. 
I am requesting $3070.87 be reappropriated from that money to 2024 to cover the cost of this 
reimbursement.  The affected budget line is 124-01-510-102.7210.   



   
 
 

Kent Police Department 
MEMORANDUM 

�

To:  Rhonda Hall, Finance Director 
From:  Chief Nicholas Shearer 
Date:  January 11, 2024 
Subject: Reappropriation for Wellness Grant 
 
This memorandum is to serve as a request to reappropriate and use funds from the First 
Responder Wellness Grant from 2023 into 2024.  In 2023, our police and fire departments 
were jointly awarded $102,500 in ARPA funding passed through the Ohio Emergency 
Management Agency for first responder wellness.  To provide for the accounting of this joint 
initiative, new budget lines were created for both police and fire.  The lines are; 124-01-510-
118-7210, 124-01-510-118-7340, 124-01-510-118-7390, 128-01-510-118-7210, 128-01-510-
118-7340, and 128-01-510-118-7390.  During the calendar year 2023, we spent $11,789.82 
from line 124-01-510-118-7390 and $6,924.18 from line 128-01-510-118-7390.  This memo 
serves as a request to reappropriate the remaining $83,786 that is left in these lines.   



 

City Of Kent Fire Department 
320 S. Depeyster St. 

Kent, Ohio 44240 
330. 673.8814 

330.676.7374 Fax 
                

 

         
Date: January 16, 2024 
 
To: Rhonda Hall, Director, Budget & Finance 
 
From: James Samels, Acting Fire Chief 
 
Re: Reappropriations of Paramedicine Funds 
 
Rhonda, 
 
I am requesting reappropriation of Paramedicine Funds that were not used in 
2023 in line item 128-01-510-117.7420 in the amount of $1,625.00 to the same 
operating line item 128-01-510-117.7420 for the year 2024. This money can be 
utilized to advance the equipment and effectiveness of our program as it grows. If 
you have any questions or concerns, please reach out to me. 
 
Thank you, 
 
James Samels 



 

City Of Kent Fire Department 
320 S. Depeyster St. 

Kent, Ohio 44240 
330. 673.8814 

330.676.7374 Fax 
                

 

         
Date: January 19, 2024 
 
To: Rhonda Hall, Director of Budget & Finance 
 
From: James Samels, Acting Fire Chief 
 
Re: reappropriation of funds 
 
Rhonda, 
 
I am requesting the reappropriation of funds from the capital project listed as 
2023KFD015 (Shed for training props) in the amount of $5,000 to 2024. This 
shed was not purchased due to other more pressing priorities in 2023. I 
anticipate being able to address this project this year. Should you have any 
questions or concerns, please reach out to me. 
 
Thank you, 
 
James Samels 
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CITY OF KENT 
DEPARTMENT OF PUBLIC SERVICE 

DIVISION OF ENGINEERING 
 

MEMO 
 
TO:  Rhonda Hall 
  Dave Ruller 
 
FROM: Jim Bowling 
 
DATE:  January 22, 2024 
 
RE:  2023 Capital Improvement Program – Re-appropriations for 2024 
 
The following projects’ appropriations need to be reappropriated in 2024. These projects are 
critical to the infrastructure of the City and still have a defined need to be completed. Please note 
that re-appropriations for the entire Service Department are included in this memo. If there are 
any questions on the following list of funds, which were appropriated and not encumbered at the 
end of 2023, please let me know. 
 
 
Engineering Division Projects: 
 
 
East Main Street Area Improvements (2019CIP004) – This project is in the design and right-
of-way acquisition phases. The project is anticipated to start construction in 2025. Therefore, the 
following appropriated and not encumbered monies will need to be re-appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2019 301 – Capital $1,463,552 $1,317,197 Federal Fund 
$73,178 KSU 
Reimbursed 

 
 
North Water Street Improvements (2018CIP009) – This project was substantially completed 
in 2021. We are working with Main Street Kent to complete some post-construction minor 
enhancements items in 2024. Therefore, we request the following unencumbered monies be 
appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2018 301 – Capital $42,305   
 
 



K:\Engineering\PROJECTS\_CAPITAL_PLAN\Capital Projects Carry-overs\2023 Carry Over\2023_Appropriation request_end of 
year.doc 2/11 

 
Fairchild-Woodard Signal Upgrade (2023CIP003) – This project was initiated in 2023. 
Materials were ordered and we anticipate construction to commence in the spring of 2024. 
Therefore, we request the following unencumbered monies be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 301 – Capital $2,000   
 
Walnut Street – Phase 2 Reconstruction (2019CIP009) – This project was not initiated in 
2023. The project was delayed in 2023 due to higher priorities and the retirement of Rhonda 
Boyd, who was in charge of the project. The project is planned to commence in 2024. Therefore, 
the following appropriated and not encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2019 208 – Storm 
301 - Capital 

$ 42,100 
$175,200 

 

 
Active Transportation Acquisition (2021CIP014) – This project was started in 2021 with the 
completion of Title Searches on potential properties. We have tentatively reached an agreement 
with our partners to continue this project. Therefore, we request to appropriate the following 
unencumbered monies in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2021 301 – Capital $62,900   
 
Annual Street and Sidewalk Program – The Annual Street and Sidewalk project consists of 
several operations including sidewalk replacement, concrete repair, chip seal, crack seal and 
resurfacing. The need to repair the streets and sidewalks in the City are continuous. Therefore, 
we are requesting the following appropriated and not encumbered monies be appropriated in 
2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 301 – Capital $255,000  
 
Pilot Sidewalk Programs (2019CIP003) – This project was initiated in 2019 to provide 
property owners with more timely options to repair the sidewalk in front of their properties. We 
have had several inquiries into the programs and residents have used the programs. The 
programs have been received favorably. Therefore, we request to appropriate the following 
monies in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2019 301 – Capital $15,000   
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Utility Mapping Update (2018CIP014) – This is an ongoing project to continually refine and 
improve the mapping of our water, storm and sewer facilities. Therefore, the following 
appropriated and not encumbered monies will need to be appropriated in 2024. 
      

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2018 201 – Water $7,500  
202 - Sewer $7,500 

 
 
North-South Sewer Planning Study (2020CIP006) – This project was not started due to higher 
priorities in the sewer fund, particularly at the Water Reclamation Facility. Therefore, the 
following appropriated and not encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 202 - Sewer $50,000  
 
 
Decommissioning Yacavona PS (2023CIP010) –This project was bid in 2023 and will be 
constructed in 2024. Therefore, the following appropriated and not encumbered monies will need 
to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 202 - Sewer $100,000  
 
 
Stormwater Design Standards Update (2021CIP007) –This project was not started due to 
conflicts with higher priorities. Therefore, the following appropriated and not encumbered 
monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2021 208 – Storm $40,000  
 
 
Majors/Stinaff/Cuyahoga Waterline Replacement (2015CIP004) – This project was 
constructed in 2023. There are still minor tasks potentially required to finalize the project. 
Therefore, the following appropriated and not encumbered monies will need to be appropriated 
in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2015 201 – Water $50,000  
2015 208 – Storm $50,000  
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East Main Storm Lining (2021CIP017) – This project includes the lining of storm sewers, as 
necessary, prior to the East Main Street Construction Project. The project is currently in the 
design phase. Therefore, the following appropriated and not encumbered monies will need to be 
appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2021 208 – Storm $100,000          
 
 
Franklin/Erie Street Curb Extension (2020CIP008) – This project includes the construction of 
a curb extension at the northeast corner of the Erie/Franklin Streets’ intersection. The project is 
intended to be completed in conjunction with the private development on the southeast corner of 
the intersection. That project has been delayed, but is continuing to progress. Therefore, the 
following appropriated and not encumbered monies will need to be re- appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2020 301 – Capital $50,000          
 
 
Summit/Franklin Intersection (2022CIP017) – This project’s schedule was modified to 
correspond with the joint project with the Portage County Engineer’s office on Summit Street. 
Therefore, the following appropriated and not encumbered monies will need to be re-
appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 301 – Capital $35,000  
 
Sunrise Bridge Rehabilitation (2021CIP016) – This project’s design was completed in 2023 
and will be bid and construction started in 2024. Therefore, the following appropriated and not 
encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 301 – Capital $3,000  
 
 
Erie Street Parking Modification (2022CIP019) – This project was delayed due to higher 
priorities. Therefore, the following appropriated and not encumbered monies will need to be re-
appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 301 – Capital $30,000  
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SR 59 Alternative Transportation Improvements (2022CIP025) – This project was initiated 
in 2022. Highway Safety Improvement Program (HSIP) funds were received in 2023 and the 
project is moving the design stage. Therefore, the following appropriated and not encumbered 
monies will need to be re-appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 301 – Capital $740,000 $666,000 HSP Funds 
$37,000 PARTA 
$12,333 Franklin Twp 

 
Hudson Road Improvements (2023CIP007) – This project is being managed by the Portage 
County Engineer’s Office for Franklin Township. There were delays in the project and our 
matching share is anticipated to be required starting in 2024. Therefore, the following 
appropriated and not encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 301 – Capital $150,000  
 
W. Summit St. Pedestrian Improvements (2023CIP009) – This joint project is being managed 
by the Portage County Engineer’s Office for the improvements to the Stow Street Bridge and 
West Summit Street. The design of the project was delayed as funding was pursued. The design 
will begin in 2024. Therefore, the following appropriated and not encumbered monies will need 
to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 301 – Capital $15,000  
 
N. Mantua St. Improvements (2023CIP008) – This project’s planning and design phase was 
initiated in 2023. The design phase will continue through 2024. Therefore, the following 
appropriated and not encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 301 – Capital $668,600 $334,300 Davey Tree 
Funds 
 

 
Portage Mill Race Segment – Phase 1 (2023PR007) – This project was delayed due to higher 
priorities and the retirement of Rhonda Boyd, Senior Engineer. The project will be initiated in 
2024. Therefore, the following appropriated and not encumbered monies will need to be 
appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 301 – Capital $200,000 $200,000 State Capital 
Funding 
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Sanitary Sewer Model Update and Recalibration (2022CIP011) – This project was initiated in 
2022 and was delayed in 2023 due to higher priorities at the Water Reclamation facility. The 
project will recommence in 2024. Therefore, we request to appropriate the following monies in 
2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 202 – Sewer $13,780   
 
 
Sanitary Design Standards (2022CIP014) – This project was unable to be started in 2023 due 
to higher priorities at the Water Reclamation Facility. We are hoping to initiate this project in 
2024. Therefore, we request to re-appropriate the following monies in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 202 – Sewer $25,000   
 
 
Storm Sewer Televising (2022CIP015) – This project was unable to be started in 2023 due to 
higher priorities at the Water Reclamation Facility. We are hoping to initiate this project in 2024. 
Therefore, we request to appropriate the following monies in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 208 – Storm $25,000   
 
 
 
Central Maintenance Projects: 
 
Concrete Floor Repair (2023CMD009) – This work was initiated in 2023 but not completed in 
2023. Therefore, the following appropriated and not encumbered monies will need to be 
appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 201 – Water 
202 - Sewer 

$12,500 
$5,000 

 

 
E. Main St. Lead Water Service Replacement (2023CMD010) – This work was unable to be 
started in 2023 due to higher priorities. Therefore, the following appropriated and not 
encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 201 – Water $25,000  
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Vehicle Storage Fire Suppression System (2023CMD009) – This work was unable to be 
started in 2023 due to higher priorities. The project will commence in 2024. Therefore, the 
following appropriated and not encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 201 – Water 
202 – Sewer 
208 – Storm 
301 - Capital 

$27,000 
$11,000 
$12,000 
$38,000 

 

 
 
 
Water Treatment Plant Projects: 
 
 
SCADA Upgrades (2025WTP008) – This project was unable to be started in 2023 due to higher 
priorities. The study will be started in 2024. Therefore, we are requesting to appropriate the 
following monies in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 201 – Water 
202 – Sewer 

$49,900 
$59,900 

 

 
 
Water Reclamation Facility Projects: 
 
Digester Heat Exchanger (2011WRF010) –This project includes the replacement of 2 existing 
heat digesters, which will require a new building to meet current fire protection standards. This 
project is in the end of the design phase with construction scheduled to begin in 2024. Therefore, 
the remaining unencumbered funds will need to be appropriated in 2024.  
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2011 138 – ARPA $5,644,400  
2011 202 – Sewer $2,213,500 $2,200,000 OPWC Grant 

and no interest Loan 
 
Return Pumps (2023WRF007) - This project will purchase, and install return activated sludge 
pumps. The project was initiated in 2023 but is not completed. The project will be completed in 
2024. Therefore, the following appropriated and not encumbered monies will need to be 
appropriated in 2024. 
 
Original CIP Year Fund Re-appropriation 

request 
Comment 

2023 202 - Sewer  $13,906.00  
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WRF Forklift (2023WRF009)-This purchase was not completed in 2023 and is still needed. 
Therefore, the following appropriated and not encumbered monies will need to be appropriated 
in 2024. 
 

Original CIP Year Fund Re-appropriation 
request 

Comment 

2023 202 - Sewer $16,500.00  
 
 
Plant Sump Pumps (2023WRF008) -This allocation will afford the purchase of a replacement 
sump pump used in removing collected water from the facility. The project was not started in 
2023 due to higher priorities and will be initiated in 2024. Therefore, the following appropriated 
and not encumbered monies will need to be appropriated in 2024. 
 
 

Original CIP Year Fund Re-appropriation 
request 

Comment 

2023 202 - Sewer $15,000.00  
 
 
Replacement Pump for College Towers Lift Station (2023WRF012) -This purchase was 
initiated late in 2023 and is still outstanding. Therefore, the following appropriated and not 
encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-appropriation 
request 

Comment 

2023 202 - Sewer $11,071.00  
 
 
Influent Screen Repair (2023WRF013) -This repair was approved late in 2023 and is 
anticipated to be completed in 2024. Therefore, the following appropriated and not encumbered 
monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-appropriation 
request 

Comment 

2023 202 - Sewer $25,000.00  
 
 
New Waste Activated Sludge Pump (2023WRF014) - This purchased was approved late in 
2023 and is anticipated to be completed in 2024. Therefore, the following appropriated and not 
encumbered monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-appropriation 
request 

Comment 

2023 202 - Sewer $25,000.00  
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Final Clarifiers Rehabilitation - Phase 1 (2022WRF001) –This project was bid and 
construction commenced in 2022 and continued through 2023. The project is anticipated to be 
completed in 2024. Therefore, we request the following unencumbered funds be reappropriated 
in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 202 – Sewer $100,000 $35,000 OPWC Funded 
$65,000 Ohio ARPA 
Funded 

 
Final Clarifiers Rehabilitation – Phase 2(2022WRF004) – This project was bid and 
construction commenced in 2022 and continued through 2023. The project is anticipated to be 
completed in 2024. Therefore, we request the following unencumbered funds be reappropriated 
in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 138 – ARPA $40,000  
2022 202 – Sewer $90,000 $90,000 OPWC Funded 
 
Rehabilitation No. 1 Primary Clarifier (2023WRF003) – This project is in the design phase 
and will be bid in 2024. Therefore, we request the following unencumbered funds be 
reappropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2022 202 – Sewer $45,000  
 
 
Other Projects: 
 
Standing Rock Cemetery Wall Replacement (2021KSD002) – The project was delayed due to 
other conflicting and higher priorities. Therefore, the following appropriated and not encumbered 
monies will need to be appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2021 301 – Capital $100,000  
 
Public Training Facility Study (2023KFD008) – The project was delayed due to other 
conflicting and higher priorities. Therefore, the following appropriated and not encumbered 
monies will need to be re-appropriated in 2024. 
 

Original CIP Year Fund Re-Appropriation 
Request 

Comment 

2023 128 - Fire/EMS 
301 – Capital 

$25,000 
$25,000 
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In addition to the above re-appropriations, the following are anticipated reimbursements from 
existing encumbrances on current projects: 
 

Project Fund Source Reimbursements 
East Main Street Area 
Improvements 

301 – Capital Federal $532,186 

East Main Street Area 
Improvements 

301 – Capital KSU $29,565 

N. Mantua St. 
Improvements 

301 – Capital Davey Tree $65,700 

WRF Final Clarifiers 
Rehabilitation Phase 1 

202 – Sewer Federal $740,870 

WRF Final Clarifiers 
Rehabilitation Phase 1 

202 – Sewer State  $336,660 

WRF Final Clarifiers 
Rehabilitation Phase 2 

202 – Sewer State $251,160 

Majors/Stinaff/Cuyahoga 
Waterline Replacement 

001 – General  State $3,500 

Majors/Stinaff/Cuyahoga 
Waterline Replacement 

201 – Water State $35,200 

Majors/Stinaff/Cuyahoga 
Waterline Replacement 

202 - Sewer State $2,100 

Majors/Stinaff/Cuyahoga 
Waterline Replacement 

208 – Storm State $5,700 

Majors/Stinaff/Cuyahoga 
Waterline Replacement 

301 - Capital State $3,500 
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The total 2023 appropriations and reimbursements needing to be re-appropriated, by fund, based 
on the above are: 
 

Fund 2023 
Re-appropriations 

Re-appropriations 
Reimbursable 

Amount 

Existing 
Encumbrances 
Reimbursable 

Amount 
001 – General - - $3,500 

128 – Fire/EMS $25,000 - - 
138 - ARPA $$5,684,400 - - 
201 – Water $171,900 - $35,200 
202 – Sewer $2,827,157 $2,390,000 $1,330,790 
208 – Storm $269,100 - $5,700 
301 - Capital $4,070,557 $2,640,008 $630,951 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C: Brian Huff 
 Melanie Baker 
 Nick Shearer 
 Jamie Samuels 
 Jon Giaquinto 
 Pat Homan 
 Cori Wimer 
 Bill Schesventer 
 John Ellison 
 Brad McKay 
 Gary Labajetta  
 Cathy Wilson 
 Sheri Chestnutwood 
 David Krise 





MAKING DOWNTOWN KENT A FUN, VIBRANT & THRIVING PLACE

2023: Making Kent Everyone’s First Choice  
 
2023 was a great year! Working with our community partners, businesses, volunteers and our city, 
we are making a difference in downtown Kent, every day. Our ultimate goal is to make Kent people’s 
first choice for dining, events, entertainment, shopping, arts — and living. 

Marketing & Events 
Main Street Kent’s marketing efforts reach the Kent community and beyond through social media, 
email/digital marketing, our website and The Summit FM. We promote local businesses, live music, 
festivals, activities/workshops, art exhibits/galleries, museums, the DORA, public art, walking tours, 
the Kent Card, outdoor recreation and more! Our audiences continue to grow organically as word 
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spreads that Main Street Kent is a great source for information, 
fun things to do, and community involvement.  

New MSK Website - We worked with local design studio Each + 
Every to develop a new, robust website and launched it in 
September! The site has an incredible look and feel, offering a 
comprehensive list of businesses, complete with photos, website 
links and more, plus ways for people to get involved and 
contribute to MSK as volunteers and donors/supporters. 

• Facebook followers @ facebook.com/mainstreetkent: 22,213 

• Instagram followers @ instagram.com/mainstreetkent: 8,248 

• Email subscribers: 5,589  

• Website: 200K+ unique page views per month! 

Kent BeatleFest, Kent American Roots Music Festival, 
Kent Blues Fest and Kent Rocks - On Feb. 17, April 28, July 
15 and Sept. 15 these annual music festivals brought lots of cheer, 
and people, to downtown Kent. With live performances all over 
town, the events drew visitors from all over the region to enjoy 
free entertainment and the other great things Kent has to offer. 
Crooked River Arts Council is dedicated to bringing four music 
festivals to Kent each year, and we’re happy to partner and help 
promote them in support of our downtown businesses.  

Art & Wine Festival - On Sat., June 3, 50 artists, 13 Ohio 
wineries, lots of local food vendors and live music filled the streets 
of downtown Kent and Hometown Bank Plaza for our signature 
event. Partnering with presenting sponsor The River Merchant for 
the first time, this event drew thousands of people to Kent and 
helped raise funds for our organization so we can continue or 
work to make Kent awesome. Also sponsored by Hometown Bank, 
Acorn Alley, Klaben Auto, The Portager, AMETEK, Hall-Green 
Agency and Aut0-Owners Insurance. 

Kent’s Women in Business - March is Women’s History 
Month, so we promoted Kent business women on social media all 
month. We shared pictures and personal thoughts from each 
person about why they love doing business in Kent, and some 
guilty pleasures, just for fun. 
 
Friend of the Week - MSK supporters are featured on our social 
media, showcasing their participation in what we do! From 
restaurants to service providers to retailers to non-profit orgs, 
we’re proud to share the support that makes our work possible.  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Taking Flight Magazine & Kent Stater “Welcome 
Back” Edition  - A full-page ad featuring The Kent Card 
(a great “care package” for college kids) and many great 
things about downtown Kent was placed in these two 
publications geared toward parents and Kent State 
University students. Kent clearly has a lot to offer, 
including excellent higher education and a fun, 
welcoming, thriving downtown! 

MSK Volunteer of the Week - Each week, volunteers 
are featured on our social media, highlighting their 
contributions to our work. Dedicated event volunteers, 
committee members and board members make us 
successful and we’re grateful for the opportunity to work 
with them as they share their time and talents with us. 
 
The Kent Card - Promoting The Kent Card as the perfect 
gift for all occasions helps drive more dollars to our 
downtown businesses. Currently accepted at nearly 40 
Kent businesses, The Kent Card can be given as a gift for 
any occasion and is used by Kent State University for 
employee appreciation programs and the “Future Flashes” 
student recruitment program. 

Wizardly Weekend - On July 28 & 29, downtown Kent was 
transformed into a magical place with decorations, photo 
opportunities, the 5 3/4 K fun run, Wobbly Wizard bar crawl, vendor 
village, movies, costume contests, wand and potion making classes, 
special food and merchandise offerings at local businesses, a live 
podcast, quadball demonstrations and many more activities! 
Businesses reported fantastic sales and happy customers throughout 
the weekend as visitors from near and far came downtown to enjoy 
the festivities. Sponsored by Meijer, Summa Health, Hometown 
Bank, Portage Community Bank, Off the Wagon, Acorn Alley, Central 
Portage County VCB, Thresholds Group and College Town Kent. 

 
PBS City Centric - The City of Kent was featured on the PBS/
Western Reserve series “City Centric” on Fri., Sept. 22. Several 
“characters” from the city of Kent were interviewed, including 
Heather Malarcik, Mike Beder, Gwen Rosenberg, Savanna Wills, 
James Vaughn and Candace Curtis — the series is all about people 
making a positive impact on their town, including a revitalizer, 
entrepreneur, politician and so on. A great show!  
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Kent Oktoberfest - The Sept. 23 Kent Oktoberfest was a huge hit this year! For the first time, Giant 
Eagle joined as a presenting sponsor and we brought our three local breweries into the mix as 
sponsors and participants — Bell Tower Brewing, North Water Brewing and MadCap. The weather 
was perfect, and the community enjoyed a wonderful day of live entertainment, German food, 
seasonal beverages, and new this year, a steinholding competition! (Hold a 1-liter glass stein full of 
beer out in front of you for as long as you can, in proper form — not an easy task!) The Kent Fire 
Department held a fundraiser with bratwurst and buns donated by Giant Eagle, while local 
restaurants and The Pierogi Lady set up along the streets selling various food options. Three beer 
trucks, loads of volunteers, delicious food, fun entertainment and lots of sunshine made it the perfect 
first day of fall in downtown Kent. Sponsored by Spaten Oktoberfest, Hometown Bank, Portage 
Community Bank, AMETEK, Klaben Auto, The Portager and The Summit FM. 

 
Rainbow Weekend - On Oct. 13 & 14, MSK hosted this event showcasing Kent as an eclectic and 
inclusive community. Complete with downtown decorations, movies, art exhibits, the Kent State 
LGBTQ+ Center’s Rainbow Run and Safe Space training, Courageously Queer storytelling, Pride 
dance party, Rainbow Walk, drag bingo, vendor fairs and more, Kent’s Rainbow Weekend is growing 
in popularity and helps us achieve our mission while building community. Sponsored by Absolut, 
Hall-Green Agency, The Portager and College Town Kent. 

Phil Kline’s Unsilent Night - On Sat., Dec. 9, Main Street Kent hosted our 
first ever Unsilent Night event — a luminous, holiday soundscape played by the audience on 
boomboxes and bluetooth speakers carried through city streets. With over 250 in attendance, the 
community gathered at the Hometown Bank Plaza and simultaneously pressed “PLAY” on their 
devices, then strolled through downtown, dressed in festive attire and holiday lights, creating a 
beautiful sound of bell tones and chimes along the way. A group of volunteers remained stationary at 
the plaza so people who were not able to make the trip could still enjoy and be a part of it. This is an 
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event that takes place all over the world; we had a great time putting it together, and plan to make it a 
new Kent tradition! 

Design 
The MSK Design Committee is focused on the aesthetics of downtown Kent. This group of volunteers 
implements public art projects and works to keep Kent beautiful in many ways, including flower bed 
plantings and hanging flower baskets, seasonal clean up days, graffiti removal and more. We 
completed several exciting projects in 2023. 
 
The KENT Sign - This public art project has seen some changes this year! First, during the winter 
months, the sign was difficult to see with the early darkness, so we installed some solar lights, with 

great results. Then, Theodore Roosevelt High School Forestry 
& Landscape Management students worked to clean up and 
mulch the surrounding area in preparation for spring. This 
summer, we put out a call for new art submissions and 
received dozens of concepts for consideration. The chosen 
design was created by cartoonist and illustrator Randy Crider. 
Randy's work is inspired by hikes he took with his daughter 
over the summer. Taking photos of trees and plants he found 
interesting, he used those shapes and foliage to create his 
concept for The KENT Sign. It fits perfectly in the location 
with vibrant, rich colors and a playful illustrative style. In 

Partnership with Each + Every, we plan to install new artwork on the sign each year to showcase 
different art and artists — a rotating exhibit!  

 
Clean Up Kent - On April 29 & Sept. 17, dozens of volunteers 
joined us to help clean up litter, remove graffiti and stickers 
from public spaces, and do a deep cleaning on our downtown. 
Led by committee member Annie Flaherty, the groups made a 
tremendous impact by cleaning up sidewalks, flower beds and 
parking lots. 
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Hometown Bank Plaza

Join us 
Grab your boombox or bluetooth

speaker and meet us at the Hometown

Bank Plaza to be a part of this exciting

event! 

Each participant downloads one of

four tracks of music and when all fourfour tracks of music and when all four

tracks are played together, they

comprise Unsilent Night. 
Participants start playing their devices

simultaneously, then walk a chosen

route through Kent, creating a unique,

immersive experience with ambient

bell tones and chimes. bell tones and chimes. 

To download tracks prior to event

and find out more visit:

unsilentnight.com

and follow our Facebook event

page for details
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Pedestrian Kiosk Updates - Our downtown business listings and maps 
are now up to date! An aid to pedestrians in the downtown district, the kiosks 
are located at Main St./Water St., Dan Smith Community Park and on S. 
Water St., helping guide people to our businesses. There is also a QR code to 
our google map, which is continuously updated, and a list of events on the 
back, showing there is always something fun happening in Kent.  
 
Adopt A Spot - On May 27, MSK 
volunteers picked up thousands of 
flowers and planted them in 42 
flowerbeds and planters around town. 
The 50 hanging flower baskets are once 

again generously sponsored by The Davey Tree Expert 
Company and Smithers-Oasis. It’s a program people are proud 
to be a part of as we work together to keep our downtown 
beautiful! A full list of sponsors and volunteers can be viewed 
on the MSK website: https://mainstreetkent.org/about/  

 
Burbick Way Lights - Over the past 
several years, MSK has installed murals 
on the buildings flanking Burbick Way. 
This year, we worked with Metis 
Construction Services and the two 
building owners to install lights in a 
“zig-zag” pattern overhead. This 
illuminates the alley, highlights the 
artworks, and makes this a more 
pedestrian-friendly area. The result is 
beautiful and has really added a sense 
of place to the alley. 

 

Public Art Banner Displays - Partnering with the city, 
MSK installed beautiful new public art pieces throughout 
the downtown. Using the banners to showcase works of 
local artists, the series forms a short walking tour perfect 
for arts projects and community participation. Works by 
Catherine Lentini, April Bleakney, Susan Hazel Rich and 
Lauren Green are featured in four locations. Local design 
studio Each + Every was instrumental in preparing the 
files and design layout for printing. Each artist’s work 
showcases a variety in style, technique and process. 
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Bulb Planting Day - Several MSK volunteers gathered downtown on 
Oct. 28 to plant 1,60o bulbs for us! Girl Scouts, Kent State students 
participating in “Make a Difference Day” and several other community 
members spent their morning digging trenches and burying tulip bulbs at 
the Main/Water intersection and daffodil bulbs in front of Dan Smith 
Community Park in anticipation of spring. 

 
Economic Vitality 
The Economic Vitality Committee creates programming to drive foot traffic to our businesses 
through “around town” events, promotions and activities, and develops opportunities for businesses 
to collaborate for the betterment of the downtown district as a whole. 

Chocolate Walk - For the Feb. 11 Chocolate Walk, 250 guests checked in at the Venice Cafe, then 
headed out to over thirty participating businesses to collect chocolate treats. The event created some 
much-needed foot traffic during the winter, plus we had a few brand new businesses participating, so 
it generated good exposure for them. Most guests were from Kent, Cuyahoga Falls and Stow. This  
fundraiser was sponsored by Squirrel City Jewelers; all guests were entered in a raffle and one lucky 
ticket holder won a pair of diamond stud earrings! 
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Foodie February - This new promotion was developed to 
help our eateries during the slowest time of year. 
Participants could pick up a BINGO card at any of 24 
participating businesses, then get it stamped whenever they 
made a purchase during the month. Cards were then 
entered in a drawing where $750 in Kent Cards were given 
as prizes; 20 people won $25 each and one person won 
$250. Prizes were sponsored by Emerson Consumer Care.  

Maximize Your Main Street - These interactive info sessions were developed to raise awareness 
about what Main Street Kent does, and build opportunities for collaboration among small businesses. 
Committee co-chairs shared info about MSK programs and events, opportunities to get involved, 
statistics about increased transactions and sales, new customers and other benefits of participation. 
Other topics included becoming a Friend of Main Street Kent, the schedule of 2023 events, and 
secrets to success! Feedback from attendees was excellent, many saying they learned a lot about MSK 
and loved the opportunity to connect with other small business owners. Two sessions were held to 
accommodate business owners’ schedules — March 16 (AM) and May 1 (PM).  

MSK 5K - The tradition continues with this 
spring kick-off event! On Sat., April 22, 
participants gathered at North Water 
Brewing Co. for a fun run along the Hike & 
Bike Trail. Each person received a $10 gift 
card to spend at a downtown eatery, a 
commemorative MSK 5K glass and a North 
Water Brewing beer or non-alcoholic 
beverage. All paces and ages enjoyed the 
day — a few strollers and dogs too! 

 
Heritage Ohio Training and Executive Director Roundtable 
On April 25 & 26, MSK hosted a training workshop at Bell Tower 
Brewing. Presentations were given on: Maximize Your Main Street, 
Collaboration, and Google for Small Businesses. Over 50 guests 
attended, ventured downtown for lunch, then convened for a Happy 
Hour at Ray’s Place after the afternoon sessions. A directors' 
roundtable was held the following day at Erie Street Kitchen/Venice 
Cafe. We were honored to host this training and show off our town! 
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Putt Around Downtown - On Sat., May 6, 
guests checked in at Bar Lucci for an afternoon 
of fun in downtown Kent! Businesses created 
fun miniature golf holes for people to play as 
they came through. Over 18 businesses opted to 
participate, so players were given bonus prize 
entries for making it to all of them. Kent Cycle 
offered rides on their pedi cab to other 
locations, and many stopped for lunch and 
drinks during the event. A great turnout, people 
were excited to be introduced to businesses they 
had not been to before the event. Sponsored by Jimmy Beers Golf. 

Crafty Crawl - For the second year, we hosted this summertime 
event featuring Kent’s craft breweries and crafters, this time on a 
Sunday afternoon. The breweries reported record sales days and 
the community loved having a family-friendly activity available 
on a Sunday. We even had visitors from other cities who arrived 
via the Hike & Bike trail! 

 
Black Squirrel Festival - Kent State University hosted a welcome event for 
students in conjunction with this annual festival on campus. MSK volunteers 
set up a booth and had a blast engaging with students and their parents, 
offering a “spin to win” experience — students followed MSK on Instagram, 
then got to spin our prize wheel to win — koozies, frisbees, cups, pens and $10 
Kent e-Gift Cards! MSK acquired 200+ new followers from this event. 

Family Friendly Halloween - On Fri., Oct. 27, dozens of Kent businesses and organizations 
joined us at the Hometown Bank Plaza and our downtown store 
fronts for our popular downtown trick-or-treat event. Participants 
gave away thousands of pieces of candy and the turnout was 
fantastic! 
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Snowflake Sweepstakes - We put a new 
twist on Small Business Saturday this year by 
partnering with our downtown businesses on a 
raffle extravaganza. Eighteen businesses 
offered a FREE raffle from Friday through 
Sunday the weekend after Thanksgiving, with 
no purchase required, encouraging people to 
check out as many shops as possible. Shoppers 
who visited all 18 businesses were able to enter 
a random drawing for a $500 Kent Card!  

 
Cookie Walk - Now an annual event sponsored by Acorn Alley and College Town Kent, the Cookie 
Walk brought 240 ticket holders and their family members and friends downtown to collect 
delicious, festive cookies and do some holiday shopping on a Sunday afternoon. Our businesses 
reported fantastic sales and increased transactions that day, and MSK shared ticket proceeds with 
our friends at Kent Social Services in the spirit of the season. 

 
MSK Elf Hunt - During the month of December, 
the community was invited to search for the MSK 
Elf in 30 downtown businesses — a fun, family-
friendly activity to do while out shopping, dining 
and enjoying the holidays in Kent. Local Girl 
Scouts helped deliver the elves all over town. Many 
businesses named their elves, and had fun posting 
about their shenanigans on social media. In the 
end, participants were invited to enter to win one 
of twenty $25 Kent Cards — and if they found the 
MSK Elf in all 30 businesses, they could enter to 
win a $250 gift card. This has become a tradition for many local families, and encourages people to 
go to places they may not typically visit, helping to build awareness of the great variety of shops and 
restaurants in Kent.  
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Operations 
The MSK Operations Committee is focused on fundraising, board development and succession 
planning, volunteer recruitment and retention, and the overall health of the organization.  

MSK Board of Directors - In 
2023, we welcomed two new board 
members to MSK — Bridget Tipton 
and Jessica Ryan. In January, 2024, 
Joy Pahls will be joining us! All of 
these fantastic women have been 
volunteering with MSK for years, 
and we’re excited to have them on 
our leadership team. 

President - Maggie McKendry, Kent State Athletics  
Secretary - Dominique Bollenbacher, City of Kent  
Treasurer - Colin Boyle, Hometown Bank 
Economic Vitality Committee Chair - Sage Culley, The Davey Tree Expert Company  
Design Committee Chair - Bridget Tipton, Bell Tower Brewing & Point B Studio  
Marketing/Design Staff - Lesley Sickle  
Executive Director - Heather Malarcik 
 
Board Members - Mike Beder, Cleveland Bagel, Kent Sportswear, Lake House Kitchen, Venice, 
Water Street Tavern; Ed Butch, CITI Program; Robin Spano, social media freelancer; Jessica Ryan, 
Smithers-Oasis; Eric Helmstedter, City of Kent. Board of Governors - Mike Lewis, Hometown Bank 
 
Volunteers - Our volunteers work on MSK committees, events and projects, and serve on our board 
of directors. During 2023, we benefited from 2,100+ volunteer hours. The average value of a 
volunteer hour of work is $28.54, so that’s over $60K in time and expertise contributed to our 
program this year! 
 
Kent State University Community Impact 
Award - At the Kent State Lavender Graduation, 
MSK was presented this award for Kent Rainbow 
Weekend. This event celebrates and showcases the 
LGBTQ+ community, highlighting Kent as an 
accepting and affirming place. Event elements 
included art exhibits, storytelling, music, Safe Space 
training, a rainbow run and more. A portion of bar 
crawl proceeds were donated to the Kent State 
LGBTQ+ Center Emergency Fund and took place in 
Oct., National LGBTQ+ History Month, when Kent 
State students are here and able to participate.  
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MSK Annual Awards Celebration - Each year, we gather with our top volunteers and supporters 
to celebrate the people who have gone above and beyond to help Main Street Kent. We enjoyed food 
and beverages together and honored the following people: 

Business of the Year — Bell Tower Brewing, Bridget & Ryan Tipton; Volunteer of the Year — 
Jeff Clapper; Adopt A Spot Volunteer of the Year — Bill Arthur + family; Committee 
Volunteer of the Year — Sage Culley, EV Committee Chair; Event Committee Volunteer of 
the Year — Bobbi Ullinger, Rainbow Weekend; Spirit of Main Street Volunteer of the Year — 
Keleigh Zucchero, all things MSK; President’s Award — Mike Finley, over a decade of MSK service 

 

 
Heritage Ohio Award: Best Committee Project — At this year’s state conference and awards 
celebration, Main Street Kent received “Best Committee Project” for The Kent Sign public art project! 
We were proud to accept the award in Dayton, OH, also attending many educational sessions and 
workshops to help keep our Main Street program strong and productive.  

Friends of Main Street Kent - Support from our community, small businesses and local 
organizations is strong. We’re always working to gain additional support throughout the year, as it 
enables us to continue our work and grow our program to fulfill the needs of our businesses and 
community. A full list of supporters can be viewed at mainstreetkent.org/about/our-supporters/.  

We look forward to another exciting and productive year in 2024! 

Thank you for your support of MSK. 
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Main Street Kent
Profit and Loss

January - December 2023

TOTAL

Income

4030 Corporate Sponsors & Foundations

4031 Board Member Donations 1,143.90

4040 Friend of Main Street Kent 18,258.58

4048 Legacy Partners (10k+) 10,000.00

Total 4030 Corporate Sponsors & Foundations 29,402.48

4200 City Contribution & Adopt a Spot (Non-Eligible)

4220 Adopt A Spot - City Sponsorship 15,000.00

4260 AdoptASpot Sponsorships 13,375.00

4280 City of Kent - contract 70,000.00

4295 Misc. Income (Fundraisers) 901.00

Total 4200 City Contribution & Adopt a Spot (Non-Eligible) 99,276.00

4285 Public Art Project Income 1,000.00

4900 Unapplied Cash Payment Income 0.00

Total Income $129,678.48

GROSS PROFIT $129,678.48

Expenses

6310 Computer / Phone / Cell Phone 1,996.17

6400 Downtown Beautification Expenses

6420 Adopt-A-Spot Expenses 22,005.52

6450 Graffiti Cleaning Supplies 59.71

6480 Public Art Projects 1,000.00

6570 Public Art Expenses 7,779.38

Total 6400 Downtown Beautification Expenses 30,844.61

6550 Dues & Subscriptions 3,650.88

6560 Historic Preservation Expense 2,000.00

6820 Marketing & Advertising Expenses 38,631.38

6870 Insurance - nonemployee 1,721.00

6875 Meetings & Conferences 5,515.73

6900 Office Supplies 1,704.57

6910 Postage 251.13

6920 Prof. Svcs & Accounting Fees 2,743.15

6930 Rent 9,270.00

6950 Payroll - Wages 155,852.22

American Funds 4,058.08

Total Expenses $258,238.92

NET OPERATING INCOME $ -128,560.44

Other Income

4065 Fundraising Events

4300 Annual Dinner -1,612.50
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4310 Art & Wine Festival

4311 Art & Wine Income 53,748.08

4315 Art & Wine Expense -20,875.67

Total 4310 Art & Wine Festival 32,872.41

4320 Wizardly World of Kent

4321 Wizardly World of Kent Income 32,985.83

4325 Wizardly World of Kent Expense -3,379.11

Total 4320 Wizardly World of Kent 29,606.72

4330 Oktoberfest

4331 Oktoberfest Income 56,322.37

4335 Oktoberfest Expense -31,328.70

Total 4330 Oktoberfest 24,993.67

4340 Chocolate & Cookie Walks

4341 Chocolate Walk Income 19,217.81

4345 Chocolate Walk Expenses -4,528.97

Total 4340 Chocolate & Cookie Walks 14,688.84

4370 Putt Around Kent

4371 Putt Income 6,061.06

4375 Putt Expenses -1,027.27

Total 4370 Putt Around Kent 5,033.79

4380 Progressive events

4381 Progressive Events Income 750.00

4385 Progressive Event Expense -346.86

Total 4380 Progressive events 403.14

4430 No Profit events

4431 Family Friendly Halloween -102.72

Total 4430 No Profit events -102.72

4461 DORA Income 3,321.52

4465 DORA Expenses -3,549.91

4471 MSK 5K Income 6,545.00

4475 MSK 5K Expenses -3,016.95

Total 4065 Fundraising Events 109,183.01

4390 Rainbow Weekend

4391 Rainbow Weekend Income 5,310.00

4395 Rainbow Weekend Expenses -3,970.67

Total 4390 Rainbow Weekend 1,339.33

7000 Interest Earned 4,348.23

Other Income

4090 Eclipse Event

4091 Eclipse Event Income 10,000.00

4095 Eclipse Event Expenses -1,782.02

Total 4090 Eclipse Event 8,217.98

Total Other Income 8,217.98

Total Other Income $123,088.55
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Other Expenses

Other Miscellaneous Expense 645.20

Total Other Expenses $645.20

NET OTHER INCOME $122,443.35

NET INCOME $ -6,117.09
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